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City of Inkster
Elected Officials Compensation Commission Meeting

February 10, 2025
12:00 p.m.
26215 Trowbridge
Inkster, Michigan 48141

AGENDA

¢ Callto Order

e RollCall

e Meditation

» Approval of the Agenda

¢ Communications Received

e Minutes of the Last Meeting
o Posting Requirement

OLD BUSINESS
s Review of financials
o Current salaries for
» Mayor
* Council
o Percent of increase in cost of living since current salary
was awarded
e QOther Old Business

NEW BUSINESS
o Email addresses and best number for communications
o Acknowledging communications
Electronic Meetings
o What will the fiscal year 2025-2026 allow for increases
in compensation?
e City Charter requirements of mayor and councit
e Merit Pay?
o Performance Evaluations?
* Have they been used in the past?
* Do we want to consider establishing?
e Deadline for compensation recommendations
e Dates for budget hearings
® Other New Business

Announcements
Adjournment



