City of Inkster, Michigan
City Manager’s Adopted Budget
2015-2016
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CITY OF INKSTER
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April 6, 2015
Mayor, City Council and Citizens,

Enclosed is the Administration’s FY 2016 budget recommendation for all funds requiring action on the
part of City Council. There are fourteen (14) funds that require adoption by the Council. These fund
budgets must be adopted by the Council no later that the second council meeting in May so the budgets
can be submitted to the Michigan Department of Treasury thirty (30) days prior to the start of the 2016
fiscal year as required by the Consent Agreement. The recommended budget is the result of significant
input from throughout the organization including employees, department directors and the District Court
Administrator. While we continue to experience fiscal stress, it should be noted that the employees
continue to strive to provide the highest level of service possible within the limited level of resources.
Special recognition is also due to Ms. Laura Knapp and the firm of Plante Moran for their participation
during the development of this recommended budget.

The highlights of the various budgets are presented below in the order they appear in the budget book.
When reviewing the various fund budgets, it is important to remember how the various funds are
connected to each other. This may occur from one fund paying another fund an administrative fee or an
operating transfer from one fund to another. Because of this, a change to the recommended budget in a
particular fund will often impact another fund.

General Fund

e Net property tax is expected to decrease 8% (approx. $400Kk)

e State shared revenue increase of approx $178k

e Legal reimbursement revenue and expenditure of $18k for Spokojny settlement judgment levy.
Millage rate is .09. Additional tax on a home with a market value of $40,000 is $1.80 per year.

e Budgeted expenditures for clean ups, board ups, weed cutting total $80k, an increase of $59k
compared to the FY 2015 amended budget.

e $37k earmarked to support the MML study results if decision is made to move forward

e Building services are continued to be provided by McKenna at a fee of 70% of gross revenues

e Increased General Fund transfer to both TIFA and BRA in support of debt service. Total of
$478k more compared to FY 2015 amended budget

e Reduction in City Attorney legal fee line item of $110k compared to amended FY 2015 budget

e (1) code enforcement position expenses have been transferred to CDBG

o Elimination of funding for 1 temporary position in the City Clerk office. $13k

e Where appropriate, all FDCTV grant revenues and expenses to be received and spent in FY 2016
have been accounted for

e The recommended budget produces a fund balance of 7.3% of expenditures which meets the
council approved fund balance policy
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Major Streets
e Reduction in total appropriation is due to debt maturing in FY 2015.

e 1FTE allocated

Local Streets
e 1FTE allocated

e Voted local street debt millage placed on rolls to cover 2006 and 2007 debt series. Millage rate
equals 5.65 mills. Tax on a home with a market value of $40,000 is $113.00 per year.

e Debt service continues through FY 2017

e Local Street fund contribution to Phase Il of the Greenway project included at $224k

e Property tax revenue is projected to decrease 8%. (approx $40Kk)

e Budget recommendation includes minimal staffing and 3 grass cuts

e Appropriation to Commission on Aging reduced by $39k. This is in line with the reduction in
tax revenues that have occurred over the last several years.

e Greenway Phase | O/M budgeted at $4k

e Parks millage expires in 2016

e The recommended budget produces a fund balance of 2.6 % of expenditures which meets the
council approved fund balance policy

Rubbish
e Property tax is expected to decrease 8% (approx $100k)

e Rubbish fee decreased to $109.90 compared to original fee in FY 2015 — a 6% decrease

e No change in service delivery

e Base Republic contract increases 3%

e The rubbish fee will again be split between the summer and winter tax bill

e The recommended budget produces a fund balance of 7.5% of expenditures which meets the
council approved fund balance policy

Introductory-2



L ”“4:.5‘

26215 Trowbridge St.
Inkster, M1 48141

& www.cityofinkster.com
R e 313.563.4232

e CDBG 2015 program year grant award is $209,483. Budget contains an additional appropriation
of $81,210 from remaining 2014 program year allocation

e Services to be provided include: code enforcement, public services-blight, housing rehabilitation
and administration

e Expenses for one (1) code enforcement position have been transferred to CDBG from General
Fund

Brownfield
e Property tax is expected to decrease 7% (approx 14k)
e Transfer in from the General Fund to subsidize debt service is budgeted at $353,490.
e The BRA has a DEP filed with the State each year. While the fund continues to meet its target
each year with a GF provided subsidy, as such the DEP is revised annually. This revision is
meant to show that current liabilities can be met by the future year’s budget.

PEG Public Improvement
e 1.45% of gross revenues from cable companies for Public, Educational and Governmental
channels
e Use of funds is restricted for capital improvements to PEG facilities
e Projected FY 2016 ending fund balance is approximately $210k

e Total property tax value available for capture in TIFA district decrease of approximately 13%.
Note actual captured taxable value decrease of 50% (approx $246k)

e Includes transfer to Parks for current year capture of $7k

e Transfer to JC Debt fund to support debt service payment of $500k

e Cash funding debt service payments will require significant monthly inter-fund borrowings until
the TIFA is made whole at settlement

e Transfer in from General Fund is $489Kk, an increase of $440k from prior fiscal year.

e No other programming is budgeted in FY 2015
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Drug Forfeiture
e The purchase of 2 police vehicles are budgeted

Misc. Grants
e Greenway Project Phase Il MDNR and MDOT grant and related construction expenses are
budgeted

e EPA grant balance of $47,000 is expected to be spent

Justice Center Debt
e Includes debt service payment for principal and interest of Build America Bonds to be paid for
with partial federal subsidy. The remaining balance is a transfer in from the TIFA fund.
e Future year interest subsidy reductions are anticipated

Court/ Building Fund
e Ticket revenue estimated to be $53,000 for fiscal year. Entire balance will be transferred to
Justice Center Debt Service Fund in support of debt service payments

Water and Sewer (This will be recapped when budget is distributed in April-)
e Water rate reduction of $ 0.12 or 2.7% ($ 4.60 to $ 4.48 per unit)

e Sewer rate reduction of $ 1.20 or 10.75% ($ 11.15 to $ 9.95 per unit)

e Total rate reduction of $ 1.32 or 8.40% ($ 15.75 to $ 14.43 per unit)

e Working capital estimate at year end = $ 2,583,793 versus target of $ 5,219,023. This comports
with council policy

e “Old AP owed to Rogue Valley (Wayne County) totals $4,975,466. Rate recommendation does
not contemplate paying this back via rates. If agreement is reached, repayment will be via a
judgment levy and placed on tax roll.

We look forward to discussing this recommendation in the coming weeks.

Richard Marsh
City Manager

Mark Stuhldreher
Treasurer
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Inkster Citizens

City Council

City Attorney City Manager

City Treasurer

Department of
Public Works

Recreation

Fire Human Resources
Planning, Building
Police & Economic
Development
Parks and
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Fiscal Year 2016 Budget Calendar/ Deadlines:

February 2, 2015

Department heads are given BSA budget instructions and initial
budget memo. Department heads also given department narrative
to complete (see last page).

February 6, 2015

Personnel cost summaries given to Department Heads

February 13, 2015

Assessing to submit tax year 2014 estimates to Treasurer’s
Department

February 27, 2015

- Department heads should have all FY 2016 budgets entered into
BSA

- Personnel cost summaries due back to Treasurer’s Department

- Department narratives due back to Treasurer’s Department

- Department heads should have all FY 2017 forecasts available

March 9 — 13, 2015

Technical review by Treasurer’s Department

March 9, 2015

Reviewed budgets to City Manager for his review prior to budget
meetings with Department Heads

March 10 - 17, 2015

City Manager, Treasurer and PM to review budgets and meet
with each Department Head

March 18 — 27, 2015

Construction of City Manager’s Recommended Budget

April 2, 2015 Budget due to printer
April 6, 2015 Budgets needed back to City from printer
April 6, 2015 Distribute budgets to council. Per Charter, Council is to receive

City Manager Recommended Budget no later than the second
meeting in April (4/20/15)

April 14 - 25, 2015

Study sessions with council

May 4, 2015 Public Hearing to be held

May 5 - 8, 2015 Placeholder for Study Sessions with council subsequent to Public
Hearing — may not be deemed necessary

May 18, 2015 Per Charter, adoption of budget by Council required no later than
second Monday in May.

May 31, 2015 Per the Consent Agreement, budget Due to State Treasury 30

days prior to start of fiscal year
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City of Inkster

Fiscal Year 2015 - 2016 Budget
Department Narrative

Department
District Court

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended
Staffing Levels (FTEs) 11.0 12.0 12.0

FY 2015 Accomplishments
e N/a

FY 2016 Goals
e N/a

FY 2017 Forecast
e N/a
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Department
City Manager

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended
Staffing Levels (FTEs) 2.7 2.7 2.7

FY 2015 Accomplishments

Collaboration with Michigan State Police Secured Cities Program — Valued at approximately $2.2
million dollars (in-kind law enforcement support services)

Privatized Building and Inspection Services with McKenna and Associates

Privatized Assessing Services

Privatized Grass Cutting, Board Ups and Street Sweeping

Received several Grants and other Resource Procurement:

U.S. Treasury Hardest Hit Fund Program - Blight Elimination Program grant awarded - $2.25
million

Michigan State University Economic Development Special Grant — $2,500 + funding for an
updated Parks and Recreation Plan.

CGAP Grant FY14 Fire Department - $347,036.00 Awarded

CGAP Grant FY14 Police Department - $486.000.00 conditional Award

FEMA 105’ Aerial Grant - $800,000.00

Justice Center Move - $30,000

Police personnel for a Narcotics Unit $320, 000

Police personnel for road patrol $240,000

Training for Police Officers $42, 000

Infrastructure $150,000

Computerization of Assessors Data $73,000

We received a “clean” opinion which is the highest possible.

Actual increase in General Fund balance for year of $2,627,031 compared to final amended
budget increase of $1,029,456. This was a positive variance of $1.598 million compared to
budget. This positive variance puts the city on course to eliminate the accumulated deficit
possibly one year earlier the originally planned.

The parks and recreation fund deficit was eliminated in FY 2014

Effective January 2014, retirees are no longer enrolled in City’s group plan. Instead, a monthly
stipend via Health Retirement Accounts is paid to current retirees. This resulted in an
approximate savings of $230k annually and 27 million in long term unfunded liabilities
Inkster Police Department Citizens Advisory Council

Established Volunteerism Appreciation Program

Progress towards goals of ending consent agreement

Adopt Standard Operating Procedures (for all departments) to Ensure Quality Service Delivery
for Residents and Businesses
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City Manager Department (continued)

FY 2016 Goals

Increase City Tax Base and Revenue

Market City Assets: Civic Center, Annapolis Point, Stratford Place
Disposition of City personal property

Continue to renegotiate and Establishing of City Contracts
Crime Reduction and increase Crime Abatement

Progress towards establishing the Fire Authority

Enhance Customer Service Delivery

Make progress towards ending the Consent Agreement
Continue Blight Elimination Efforts

Enhance Business Attraction and retention initiatives
Establish Information Technology Plan

Pursue Additional Grant Opportunities

FY 2017 Forecast

Continue Crime Reduction and Abatement

Continue Blight Elimination Efforts

Increase tax base through Community and Economic Development
Pursue Grants and other Resource Procurement

Increase Community Volunteerism and Enhance Volunteer Engagement
Enhance Customer Service Delivery

Establish street maintenance plan

Establish sidewalk repair and replacement plan

Establish capital improvement plan

End Consent Agreement with the State and establish a substantiality plan to include and 5 year
budget
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Department
City Clerk

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended
Staffing Levels (FTEs) 2.1 2.1 1.8

FY 2015 Accomplishments

e Recreation Complex doors

e Continuation of Voter Purge files
e Paperless Records System

e Website updating

FY 2016 Goals

e Additional Grant Money for Polling locations Help America Vote Act
e Special Events Policy

e Records Retention Policy

e Municipal Clerk Accreditation

e Medical Marijuana Application

Increase Voter Awareness

Youth Election Inspector Program

Clean Voter Rolls

Devise an E-mail retention Policy

FY 2017 Forecast
e New voting equipment
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Department
Information Technology

FY 2015 Accomplishments

e Inkster Justice Center Relocation substantially completed.

e Deploy & support BS&A Building Dept application for McKenna & Associates.

e Deploy BS&A Assessing application and telephone access for WCA.

Deployment of BS&A access for the Parks and Recreation facility for new functions.
Replacement of Xerox copiers with Minolta copiers across all facilities.

Reduction of telephone services charges and acquire credits from AT&T for overcharges.
e Establishing alternate connection to Inkster Middlebelt CSO for remote monitoring.

e Maintenance of BS&A application, Email & Domain Server, and PC hardware & software.
e Starting deployment of Windows 7 throughout the organization.

FY 2016 Goals

e Acquire new virtual server to replacing aging hardware and outdated Windows Servers.
e Acquire replacement Anti-Virus solution for the City.

e Acquire latest Microsoft Office Version City-wide.

e Replace and deploy wireless access at public facilities.

FY 2017 Forecast

e With new servers and increased storage capacity we can store more scanned documents and BS&A
attachments to reduce paper overall storage and provide transactional transparency.

e Allow City to connect with citizens via more robust web, email, or text for service engagement and
issues.

e Put all appropriate facilities and departments on the City domain via local file server deployment for
more flexible and robust access.

e Start replacement of aging PC hardware with appropriate PC (or other) devices.

e Increase City service productivity with deployment of IT services to smartphones or other portable
devices.
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Department
Treasury

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended
Staffing Levels (FTEs) 4.0 3.0 3.0

FY 2015 Accomplishments

The FY 2014 audit was published 2 weeks earlier than the prior fiscal year enabling us to use the
information as we execute the current fiscal year plan.

There was a positive variance of $1.598 million for FY 2014 compared to budget in the GF. This
positive variance puts the city on course to eliminate the accumulated deficit possibly one year
earlier the originally planned.

The parks and recreation fund deficit was eliminated.

The General Fund FY 2015 budget as adopted produces an operating surplus of $864,000. If
achieved and in conjunction with the prior year results, a positive fund balance will result at
fiscal year- end. This would achieve the original 5 year Deficit Elimination Plan one year early.
The Rubbish Fund budget as adopted produces an operating surplus of $94,000. If achieved and
in conjunction with the prior year results, a positive fund balance will result at fiscal year- end.
This would achieve the original 5 year Deficit Elimination Plan one year early.

City council adopted the following fund balance policies: 1) General Fund Fund Balance Policy -
annual budgeted unrestricted fund balance of 10 — 15% of current year expenses to be
maintained and to be accessed only for general fund operations; 2) Tax supported Special
Revenue Fund(s) and both Major and Local Street funds annual unrestricted budgeted fund
balance of 5 — 10% of current year expenses; 3) Emergency Loan Repayment Policy - Effective
with FY 2016 annual appropriation resolution, a portion of General Fund fund balance will be
formally constrained by Council to be reported as committed for the use of the Emergency Loan
debt service principal payments which are due beginning March, 2022.

City council adopted the following financial management operating policies: 1)Bank accounts to
be reconciled to the general ledger within 10 days following the end of each month; 2) Monthly
budget to actual reports to be distributed to city council, city manager and department directors
within 10 days of the end of the month; 3) Cash flow projections created annually for each
budgeted fund following budget adoption and updated quarterly, at a minimum; 4) Year- end
audited financial statements published within five (5) months of the end of the fiscal year.

The city bond rating, while unchanged, was accompanied with an improved Outlook; moving
from stable to positive.

Transitioned to monthly billing of water bills from quarterly.

Privatized the assessing function.

Began monthly budget review meetings with department heads.

FY 2016 Goals

Upgrade of city bond rating by one level.

Publish FY 2015 audit by November 6th, 2 weeks earlier than prior year.

In conjunction with Michigan Department of Treasury, identify specific metrics that once
achieved, will result in the cessation of the Consent Agreement.

Adoption of a Purchasing Policy.

Introductory-14



Treasury Department (continued)

FY 2017 Forecast

No change in staffing levels.

Reduction in combined water/sewer rates by 15% compared to FY 2015 levels.
Creation of a city wide Capital Improvement Plan.

Increase of state revenue sharing from proposed 1% state sales tax increase.

Department
City Attorney

FY 2015 Accomplishments

As of March 2015, there are 14 ACTIVE litigation matters pending against the City of Inkster;
reduced from a high of 20 ACTIVE matters during a period in fiscal year 2013-2014;

Allen Brothers (AB, PLLC) has aided the City administration through collaboration and
partnership in all employee, labor related and risk management activities;

As a result of the proactive and collaborative approach to risk management, 0 of the NEW
litigation matters filed during FY 2015 were employment related;

Allen Brothers (AB, PLLC) has continued to play an integral role in transforming the 22nd District
Court to one of the most efficient and productive district courts in Michigan; additionally, we
help ensure that EVERY citizen who appears in the 22nd District Court is treated respectfully,
fairly, and in accordance with the law;

FY 2016 Goals

Continue to decrease the active litigated matters with comprehensive Risk Management advice
and counsel;

Reduce the legal fees and related costs by 25%;

Successfully negotiate any expiring labor contracts within the City;

Explore consolidation/shared service delivery opportunities with municipalities that share
synergy with Inkster;

Conduct and implement risk management practices including but not limited to: training courses
for City Employees on matters such as litigation prevention, employment practices, and current
State and Federal municipal legal requirements, and statutes;

Consult regularly with the City Administration to discuss litigation defense/settlement strategy;
Continue to improve Inkster’s claim history to allow the City to obtain adequate insurance
coverage for a municipality with 30,000 residents.

FY 2017 Forecast

N/a
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Department
Personnel Department

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended
Staffing Levels (FTEs) 1.0 1.0 1.0

FY 2015 Accomplishments

We continue to work with surrounding cities to integrate and streamline our business in order
to provide better service to the citizens of the City. We also continue to benchmark surrounding
cities that are facing similar financial inconsistencies due to economic instabilities and decreased
government funding.

In the past year the City has taken on shared services with the City of Westland. This has allowed
the City to reduce its overhead costs and utilizing Westland’s Fire Chief to lead our staff and
receiving support services from their fire units. The City of Westland has also assisted in
answering citizen calls, accompanying the City of Inkster on periodic fire runs and providing
medic support.

Benefits: It has been a year since the City successfully transitioned its retirees into the open
healthcare market to obtain dependable healthcare coverage by assisting with healthcare
reimbursement, connecting them to resources and allowing them to independently select
healthcare coverage suitable for their individual and family needs. As a result of the decreased
coverage this reduced the overall costs associated with carrying retirees on the City’s health and
prescription drug plan. This has been a proven to be a successful benefit for both the City and its
retirees.

Training and Development: In 2014 the City took the initiative to conduct ongoing citywide
trainings for its staff and department heads at every level to include Mayor and City Council.
These trainings are designed to address employee conduct, improve communication and
increase employee moral. Thus far we have completed citywide customer service training for
staff and will continue such trainings throughout the year to include handling customer
complaint/concerns, proper phone etiquette, delivering exceptional customer service and more.
In 2014 we also completed sexual harassment training citywide in an effort to reduce the City’s
exposure and educate employees and make them aware of their rights in the workplace against
harassment of any nature.

Volunteer Initiative Program (VIP): Last year we launched our Volunteer Initiative Program (V.I.
P.) in recognition of the hard work and efforts of those citizens in the City who dedicate their
time and efforts to making the City a better place. We kicked off the volunteer program this year
with a luncheon hosted by the City in honor of those volunteers who serve on various boards
and commissions throughout the City including CERT, DDA, TIFA, the Commission on Aging,
Parks & Recreation, Planning Commission, Beautification Committee, Water Review Board,
Senior Services and Police Auxiliary. A luncheon was hosted by the City on in honor the
volunteers who serve and give their time.
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Personnel Department FY 2015 Accomplishments (continued)

Summer Youth Program: The City experienced another awesome summer in 2014 working with
youth in the City as we successfully employed over 40 youth in our summer youth program by
partnering with organizations in and around the City such as Grow Detroit’s Young Talent
(GDYT), State of Michigan Foster Care Work Program, and local Churches to place youth in
various departments throughout the City including City Hall, Inkster Justice Center, Inkster Police
Department, Inkster Fire Department, Parks & Recreation, and Department of Public Service
(DPS) to assists staff and acquire new job skills to make them employable for future job
opportunities.
Labor Relations:
O Grievances- Grievances this year totaled approximately 10, which was significantly lower
than those received in 2013 from the 5 unions combined including IAFF, Teamsters,
COAM, AFSCME and UAW. This was a 50% decline from the previous year. This is a
reflection of Managements efforts to work diligently with the unions to resolve
employee issues and properly channel these grievances through the necessary process
and avoid arbitration.
0 Workers Comp Claims- The total number of on the job Accidents/Injuries was 23 in 2014
which is a decline from last years average of 33. A majority of those incidents reported
were from Police, Fire and DPS, as these injuries would equate to the nature of their job.

FY 2016 Goals

Benefits: As we approach renewal of employee benefits July 1, 2015, we remain competitive in
offering active employees benefits that are comparable to other cities at its marketable value.
We have at least 95% of active employees who currently participate in the City’s healthcare
plan. The City is exploring every avenue to ensure that quality healthcare plans are being
provided and accessible to its employees

Training and Development: In 2015 the City will continue to implement citywide trainings for
staff and department heads at every level to include Mayor and City Council. These trainings
will be designed to address a number of areas including employee development, increased
communications, improving customer service and boosting employee morale. We will continue
to implement various trainings throughout the year to create a more professional and customer
oriented work environment, ultimately improving our service delivery.

In addition, as a continuous effort to develop our staff and provide them with the necessary
tools to perform their duties, under the direction of the City Manager, we will begin the
reinforcement of conducting performance evaluations and setting departmental goals as well as
individual goals for employees beginning at the management level each department

Labor Relations: The City will be exercising City Employment Terms (CET) with various unions
whose contracts have expired while working in conjunction with various other unions who are
still operating under extended labor agreements. The City will make every effort to focus
discussions around additional cost savings for the City in order to reach budget goals for FY2015-
16.

The City will take the necessary steps again this year to continue to help reduce the number of
injuries and reduce workers comp claims, thus saving in the long run and reducing the high costs
associated with workers comp claims.

Introductory-17



Personnel Department (continued)

FY 2017 Forecast

Training and Development: In 2016-17 the City is in need of continuous training and
development for the sake of departmental needs as well as reducing exposure within the City.
Therefore we will continue to implement citywide trainings for staff and department heads at
every level to include Mayor and City Council. These trainings will be designed to address a
number of areas including employee development, increased communications, improving
customer service and boosting employee morale. We will continue to implement various
trainings throughout the year to create a more professional and customer oriented work
environment, ultimately improving our service delivery. Of course some of the training will vary
by department and be based upon need.

Annual Training for Staff and Management includes:
0 Customer Service
Conflict Resolution/Management
Leadership Roles-Supervision
Time Management
Harassment Training
Council Body- Elected Officials
Diversity
Work Ethics
Workplace Responsibility-Social Media
O Labor Relations
Departmental Support: As we progressively move forward in 2016-17, | would like to
incorporate additional staffing in the HR department on a part-time basis, at a minimum of 20
hours per week. The anticipated amount to be budgeted would be based on the following: 1 PT
Staff Person, 20hrs per week at a rate of $12-15/hr=515,600 annually

O O0OO0OO0OO0OO0OO0OOo

Projects and tasks:
0 Record Keeping/Tracking-OSHA Log, Injury/Accidents, Grievance Log
Employee Handbook- Distribution and Updates
E-Verify Employee I-9 Forms
Driving Records- Adding/Deleting
Employee Database- Updating and Utilizing BS&A
HR Employee Files- Reorganize, Update, Storage
Employee Programs- Engaging Employees, Increased Morale, (ie. Employee of Month,
Annual Picnic)

O O O0OO0OO0OOo
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Department

Police

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended
Staffing Levels (FTEs) 27.3 27.0 29.0

FY 2015 Accomplishments

Reduction in Part 1 Crime by 24%

Reduction in criminal homicides by 46%.

Improved patrol related productivity.

Moved to new facility located at 26279 Michigan Avenue.

Enhanced collaboration with Michigan State Police who now work out of the new IPD
headquarters for Secure Cities road patrol and Special Investigations members assigned to assist
Inkster.

Launched Citizen Advisory Panel.

FY 2016 Goals

Increase in manpower — grant funded.

Continued reduction in violent crime.

Enhanced training of IPD members — grant funded.

Implementation of fleet management plan.

Maximize use current technology applications.

Strengthen relationships with IPD other law enforcement agencies and the community.
Continue to focus on violent offenders, gun seizures, persistent offenders and narcotic
enforcement to improve quality of life.

FY 2017 Forecast

The 2015-16 budget request includes the return to a full time police department with no wage
increases and the addition of two (2) officers (grant funded). Looking to 2017 additional
investment will be required. The police department is in need of restructuring and right sizing.
Any restructure should not negatively affect the overall personnel cost and should occur prior to
2016-17fiscal year. Right sizing will continue to be a challenge. The Inkster Police Department
will continue to pursue all funding opportunities but city re-investment will be required. A fully
operational force providing the requisite services both patrol and investigations should be about
37. The current manpower of 27 and the added manpower would be 10 additional officers at
about $56,796 each equates to an additional annual investment of $567,960 for salaries and an
additional $100,000 for requisite equipment, added training costs, etc. The current number of
supervisors is adequate for the additional personnel but may require some adjustments within
the current allotment. It is noted that this size is a lean recommendation.
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Police Department FY 2017 Forecast (continued)

e The presence and assistance of the Michigan State Police is not endless and efforts should begin
as they did this year in regards to incrementally building the department back to an operational
size. Based on crime, call for service volume and the investigations load it is my
recommendation that the city of Inkster prepare beginning in 2017 to incrementally return to
the proper size.

e | expect other costs to remain stable and would recommend the hiring of three (3) officers in
FY2016-2017 with an added personnel cost of $200, 388 full loaded. Additionally, wage
adjustments should be considered given the concessions made over the past few fiscal years.
This adjustment would be subject to collective bargaining and an estimate of a modest 3% wage
increase would incur approximately $72,000 based on total compensation.

Department
Fire

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended
Staffing Levels (FTEs) 13.0 11.0 11.0

FY 2015 Accomplishments

e Improve operational conditions and procedures to better serve our residents.

e Make application for the SAFER (staffing) grant in March 2015.

e Submit a balanced budget for FY16 as outlined in the deficit reduction plan.

e Taking delivery of a newly built 105’ Quint for Inkster Fire keeping our equipment
cost/maintenance at a manageable level with better service.

FY 2016 Goals

e Asuccessful SAFER grant award from FEMA.

e Operationally place our new 105’ ladder truck into service to add value in the region and our
own city.

e Educate our elected body for the recommendation of a fire authority to be voted on by our
residents.

e Placing our staff in the classes they need to maintain and increase their levels of proficiency as
they service our community.

e Working with Oakwood hospital on receiving certification with them to provide a “community
EMS” status.

FY 2017 Forecast

e Requesting a new rescue for EMS transport and fire response this would be approximately
$28,000.00 to $30,000.00 a year for a lease with a 5 to 6 year based on the terms.
e Maintain and add staffing under the SAFER grant by October 2015, additional 9.
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Department
Building

Personnel Summary
FY 2014 Actual FY 2015 Actual FY 2016 Recommended
City Staffing Levels (FTEs) 1.2 0.0 0.0
McKenna Staffing Levels (FTEs) 0.0 45 45

FY 2015 Accomplishments

McKenna Associates is happy to serve the City of Inkster, and are proud of the immediate
accomplishments as a result of our working under the high expectations set by City Council and the
Administration, as follows:

¢ Increased Revenue by $350,000, or 150% - we estimate that the FY 2014 / 2015 permit revenue
will be $690,000 ($145,000 of which is bond forfeiture) — an increase of 150% over last year.

e Total Inspections — we estimate that for FY 2015 / 2015, the Building Department will perform
4,500 inspections by June 30, 2015.

e Responsiveness to Customers - instituted standard requirement to answer Building Department
phone within maximum five rings, and to return all phone messages and emails within 24 hours.

e Rental Program - developed and implemented comprehensive program for identifying, notifying
and inspecting rental properties as required by the City of Inkster Rental Ordinance.

o Inspecting Sales - developed and implemented comprehensive program for identifying,
notifying and inspecting properties that have been sold, as required by the City of Inkster
Certificate of Occupancy Ordinance.

e Vacant Property Program - developed and implemented comprehensive program for
identifying, notifying and inspecting vacant properties as required by the City of Inkster Vacant
Property Ordinance.

e Project Intake — developed streamlined process for accepting and processing applications for
planning approval.

e Administrative Improvements — instituted procedures for better inter-departmental
communication; revised or created, and streamlined, new forms and handouts for Building
Department processes.

e Weekly Collaboration — Participated in weekly meetings with City Manager on departmental
issues and department improvements.

e New Software —In cooperation with Administration, implementation and training of all staff on
new BS&A Building Department software.

e Responsiveness - rapid inspection scheduling and permit issuance is now routine.

e “Kudos” —in six months’ time, increasing “kudos” from residents, property managers,
contractors and tenants, who have provided numerous “thanks” and “job well done”
statements to staff.

e Stronger Investment Environment — we are told by investors and property managers that they
are increasingly recommending Inkster to the development community, citing responsiveness,
consistency and helpful attitudes as reasons for increased interest in Inkster.
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Building Department FY 2015 Accomplishments (continued)

Proactive Tracking System — developed and instituted a proactive tracking system for handling
incomplete applications, certificates, non-finaled permits and properties with compliance
problems. By following up on “open” projects, instead of only acting when triggered by
applicant, the Building Department is now performing its expected duties as standard
procedure, and is even increasing department revenue.
Certificates of Occupancy — The Department identified 1,507 properties which are without
certificates (since 2007) and has now begun the process for issuance of a certificate or initiated
code enforcement actions for non-compliance. In tandem with City Clerk, Department has
implemented a process by which the required Business License is issued at time of Certificate of
Occupancy, for increased compliance. We reviewed Wayne County tax auction records and
notified owners of Certificate of Occupancy requirements.
New Residential Construction —issued the first new single-family home construction permit in
approximately four years; project valued at $275,000.
lllegal Work — through Rental Program and Certificate of Occupancy inspections, have identified
several properties with illegal water hook-ups; coordinated efforts with DPS for compliance and
restitution payments.
Vacant Property Program — Identified over 400 vacant commercial structures. Department also
notified owners of program and code requirements.
Unsafe Buildings and Properties — Working with Mr. John Adams, identified unsafe commercial
structures which have been condemned, with demolition being the ultimate goal.
Expired Bonds — instituted program of regularly reviewing bonds, resulting in many expired
funds being forfeited by the City.
Pending Large Projects —

0 27540 Michigan Ave.: $2,400,000.00 new building for State of Michigan employees.

0 2500 Hamlin: $1,440,000.00 new building for Western Wayne Family Health Center.

0 Blight Grant: $2.5 million grant to remove blight with an initial demolition of 25

structures within the first six months.

FY 2016 Goals

McKenna Associates will persist in growing the City’s Building Department accomplishments while continuing
to suggest and implement new and innovative methods to help improve the Inkster development
environment, in collaboration with and at the direction of the City Council and the Administration.

Building FY 2016 Goals (Continued):

Revenue Estimate - we project that the FY 2015 / 2016 permit revenue will be $609,209 ($5,000
of which is estimated to be bond forfeiture).

Total Inspections — we estimate that for FY 2015 / 2016, the Building Department will perform
4,500 inspections.

Annual Commercial Inspections —in 2016, we will implement the required Annual Commercial
Building Inspection Program, which will help us assist the City Clerk in the Business Licensure
process.
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Building Department FY 2016 Goals (continued)

e Rental Program Work — building on the strong accomplishments in the Rental Program, continue
working on total compliance, specifically:
1. 2,854 total rental properties
391 with current rental certificate
416 with expired rental certificate
242 currently under review and inspection
273 applications on hold pending fee payment
6. 1,262 without rental application or any type of entry into process.
e Establish “Service Department” - combine planning, code enforcement and business
registration under one department.
e Certificate of Occupancy Compliance - identify non-residential properties without valid
Certificates of Occupancy, and assist owners in obtaining the Certificate.
o Demolition — assist the City in identifying and removing blighted properties for demolition using
$2.5 million grant.
e lllegal Hook Ups - continue to work with DPS to identify property owners illegally hooking up
water to their properties.
e Record Retention - develop and put into place a record retention procedure; identify storage
space for the purpose of record retention.

vk wnN

FY 2017 Forecast

McKenna Associates will persist in growing the City’s Building Department accomplishments from 2014
— 2016 while continuing to suggest and implement new and innovative methods to help improve the
Inkster development environment, in collaboration with and at the direction of the City Council and the
Administration.

e Revenue Estimate - we project that the FY 2016 / 2017 permit revenue will be $609,209 ($5,000
of which is estimated to be bond forfeiture); in other words, we believe the revenue will remain
relatively constant for the next few years.

e Total Inspections — we estimate that for FY 2016 / 2017, the Building Department will perform
4,500 inspections. In other words, we believe the total number of inspections will remain
relatively constant for the next few years.
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Department
Department of Public Services

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended
Staffing Levels (FTEs) 13.0 12.5 12.5

FY 2015 Accomplishments

Maintaining our sewer program of cleaning five to six sections in the City.

Utilizing the funds we capture from FEMA to do some infrastructure restoration at the three (3)
locations that were approved.

Maintaining our newly development street sweeping plan for the entire City.

Maintaining a level of accountability with our grass cutting contractor.

Cleaning our sewer and storm drains on a frequent basic.

FY 2016 Goals

Increase of $300k from proposed 1% state sales tax increase.

Safe and Secure Environment for People and Property.
Well-designed and livable community with strong neighborhoods.
Sustainable infrastructure and community resources.

Clean streets and neighborhood throughout the summer.

FY 2017 Forecast

Increase of $354k from proposed 1% state sales tax increase.

To increase the Department staff by three (3) additional personnel.

Purchasing some new vehicles for our Department.

Educating our staff on advance technologic simplicity practices involving water and sewer issues.
Increases are a ware’s in the field of operations and management skills.

Planning to start —up a sidewalk joint plan with residents and City.
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Department
Planning

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended

Staffing Levels (FTEs) 1.0 1.0 1.0

FY 2015 Accomplishments
Phase | of Greenway Trail project reimbursed and closed out (John Daly to Inkster Road)

Justice Center project complete with court and police moving into the facility

Reinvent Inkster process completed (including community meetings, focus group sessions and a

weeklong “charrette”) to develop an 18 to 36 month community and economic based strategic

action plan.

Held auction for 25 properties

RFP’s released for Civic Center area, Annapolis Pointe and Stratford Place development.

CBRE commercial realtors procured to market commercial and industrial property

Completed 37 Verification of Intended Use

0 New businesses resulting from re-occupancy verification:

27271 Cherry Hill = Metro PCS Store
27265 Cherry Hill — Barber Shop
30369 Cherry Hill — Coney Island
1055 Inkster — Discount Dollar Store
1470 Inkster — Clothing store

3806 Inkster — (Strip mall) Boutique, Restaurant (excluding fast food/drive thru)
& Rental

3865 Inkster — Barber Shop

26605 Michigan — Insurance Agency
27360 Michigan — Cell Phone Store
28640 Michigan — Coney Island

New Businesses from Site Plan/Special Conditions Use Review

O O O O O

Auto Repair Facility — 30243 Michigan.

Captain Jay’s Carry Out Restaurant — 1121 Middlebelt.

DHS Child & Family Services — 27540 Michigan (in construction).
Used Car Lot — 27005 Michigan (near construction start).
Zaman International Humanitarian Center — 26091 Trowbridge.
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Planning Department FY 2015 Accomplishments (continued)

e Zoning Code Amendments

0 Eliminate uses incompatible with the purpose of the Town Center District (TCD).
Establish parameters for Medical Marijuana facilities.
Adopt the State of Michigan Building Code.
Add language to require separate business registration for each business in the City
Add fee requirements for re-occupancy of vacant property.

O O O O O

Add language to permit the City to assess and levy fees for remediation of blight

violations and add a penalty for multiple violations.

e  Michigan Economic Development Corporation (MEDC) meeting was held with local businesses
to share resources available thru MEDC as well as other agencies.

FY 2016 Goals
e Initiate development of the Old Civic Center Area (police, court, ice arena, old city hall).
e Streamline the planning process to include up front payment of fees.
e Sell Stratford Place and/or Annapolis Pointe vacant land for residential development.
e Start a Michigan Ave Corridor Association with surrounding communities to seek resources to
improve the corridor.
e Begin implementation of the Reinvent Inkster Strategy with community and business leaders
e Update the Master Plan.
e Make recommendations to city council for zoning map/ordinance changes based on the Master
Plan review.
e Create a one stop business friendly investment/reinvestment development process
e Brand the City of Inkster
e Partner with more corporate partners to assist with economic development
0 Ford Motor Company
0 Northwest Airlines
0 U of M and other educational institutions
e Aggressively market the city and package real estate property on city website

FY 2017 Forecast
e Hire a Development Services Director.
e Provide incentives and resources for economic development.
e Increase intergovernmental agreements in the city.
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Department
CDBG/ Home

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended
Staffing Levels (FTEs) 0.0 0.75 1.6

FY 2015 Accomplishments

Completed NSP 3 grant with demolition of 3 residential properties & 1 commercial property
(C&M Motel)
Use of CDBG funds for implementation of the city-wide Blight Program

Increased Code Enforcement to include enforcement in non-traditional hours

Hired part time ordinance officer (.50 FTE)
Increased violation notices and complaints filed

Reinstituted the “Thank you” letter program recognizing properties maintained in a manner for
the betterment of the beautification of the city

Compiled complete listing of vacant properties, lots, intersections and easements for grass
cutting contractors

Coordinated with the American Red Cross to assist in streamlining efforts in distributing “clean
up kits” to Inkster residents who were victims of the major flooding incident

Began identifying violators utilizing “straight pipes” to bypass water billing and issued citations
Identified and provided comprehensive listing of severely fire damaged properties to be
demolished with Act 495 money.

Complied and provided listing of vacant, blighted and structural compromised structures to be
submitted in a demolition grant application

FY 2016 Goals

Completion of HOME grant with one (1) home brought to code @5$26,600
RFP process for non-profit programming
Provide code enforcement services with grant funds (1.0 FTE)

FY 2017 Forecast

Diversify CDBG expenditures

Privatize code enforcement
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Department
Code Enforcement (now within CDBG Fund)

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended
Staffing Levels (FTEs) 1.0 1.0 0.0

FY 2015 Accomplishments

e Violation notices/Complaints filed 3,417

e Upgrade of BSA system (Building.Net)

e Provided daily code enforcement reporting

e Increased Code Enforcement to include enforcement in non-traditional hours

e Reinstituted the “Thank you” letter program recognizing properties maintained in a manner for
the betterment of the beautification of the city

e Compiled complete listing of vacant properties, lots, intersections and easements for grass
cutting contractors

e Coordinated with the American Red Cross to assist in streamlining efforts in distributing “clean
up kits” to Inkster residents who were victims of the major flooding incident

e Began identifying violators utilizing “straight pipes” to bypass water billing and issued citations

e Identified and provided comprehensive listing of severely fire damaged properties to be
demolished with Act 495 money.

e Complied and provided listing of vacant, blighted and structural compromised structures to be
submitted in a demolition grant application

FY 2016 Goals
e Update Code Enforcement/Building Ordinances
e Increased violation notices and complaints filed

FY 2017 Forecast

e Privatize code enforcement
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Department
Brownfield Redevelopment Authority

FY 2015 Accomplishments

e EPA Grant
O Requested one (1) year extension of grant funds (3 year grant)
0 Close out environmental assessments on three (3) NSP 3 rehabilitation projects (3620
Allen: 27018 Penn; 4404 Springhill)

FY 2016 Goals
e Complete EPA projects and close out grant prior to Sept 30, 2015

FY 2017 Forecast
e Diversify CDBG expenditures
e Privatize code enforcement
e Increasing GF subsidy

Department
Tax Increment Finance Authority

FY 2015 Accomplishments
e Justice Center renovation project completed
e 22" District Court and police department moved into the facility

FY 2016 Goals
e Completion of open repair items
e Move the police memorial from the former police station

FY 2017 Forecast
e Increasing GF subsidy
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Department
Downtown Development Authority

FY 2015 Accomplishments
e Sold former Allen Lumber Site for development of a Department of Human Services facility

e Paid off all debt
e Accepted as an Associate Level community for the MSHDA Main Street Program

FY 2016 Goals
e Meet all goals and objectives for the MSHDA Main Street Program
e With the technical assistance received from the Main Street Program begin to prepare a
strategy to revitalize the Michigan Ave corridor
e Remain debt free

FY 2017 Forecast
e Utilize Michigan Main Street Association resources to improve Michigan Ave

Introductory-30



Department
Parks and Recreation

Personnel Summary

FY 2014 Actual FY 2015 Actual FY 2016 Recommended
Staffing Levels (FTEs) 7.0 (est.) 2.5 2.2

FY 2015 Accomplishments

Over the course of 6 months (September 20, 2014 - February 28, 2015) we have been able to
exceed our projected budgets in many categories. We are taking in an average of $2,400.00 a
month in revenues related to rentals, programming, and program agreements. This narrative is
a unique look into the future & promise of this department. | ask that this administration stays
encouraged as we revived this recreation department. Please continue to support our efforts by
providing promotion of capital improvements and the acquisition of new cutting-edge
programming for our youth, seniors and citizens, which will help propel our recreation center &
department into the 21st century.

Partnered with UAW to obtain a new & operable fitness center and to generate revenue with
the signing of contract to host its Men’s League at our facility.

Partnered with companies like Boot Camp of Michigan, ID Fitness Management, Inkster Karate
Club, Meticulous Basketball, LLC, Devine Stand Dancers and Motor City Thunder to provide cost
effective pricing of their specialized services to offer to youth, adult & the seniors of our
community.

Created the Inkster Boxing Club to provide boxing training to kids within the community that
may aspire to become professional boxers.

Partnered with community organizations like EQIPPED, SWAP, National Kidney Foundation, and
several others to offer their services, assistance, & programs with our community.

Reorganized the Parks & Recreation Commission Board

Remodeled the gymnasium, administrative offices, several meeting rooms & lobby of the
Booker Dozier.

Attained Grants in excess of 15, 000.00 to improve 3 parks within the cities park system.
Attained over $30,000 in In-Kind contributions and community service hours.

FY 2016 Goals

Increase our total revenue earnings by 33%.

Increase our membership by 35%

Partner with more businesses & organizations like Starfish & the Inkster Task Force to offer their
unique services and programs to our youth and citizens through our department.

Partner with the Michigan State Police to produce a youth organization that allows the officers
to participate in activities within our department.

Create a program that extends our realm of services to those with special needs. We're
developing a program for children with autism.
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Parks Department FY 2016 Goals (continued)

e (Create an Inter-generational program for our seniors and youth that will have them work
together to grow a garden of crop, in an effort to have both generations understand each other
better and teach each other new things.

e Launch a campaign to have our Millage renewed.

e Finish the FY with a clean & balanced budget.

e Complete our Parks & Recreation Master Plan, so that we can go after more grant dollars

FY 2017 Forecast

e Increase our total revenue earnings by 33%.

e Partner with more businesses & organizations like Starfish & the Inkster Task Force to offer their
unique services and programs to our youth and citizens through our department.

e Create more programs that extend our realm of services to those with special needs.

e Create more Inter-generational program for our seniors and youth in an effort to have both
generations understand each other better and teach each other new things.

e Be totally funded by a resident vote & passed Millage fund.

e Use our new Parks & Recreation Master Plan, to attain more Grant dollars

e Continue to development business working relationships with private companies, and
governmental agencies to gain financial assistance.

e Departmental Needs for 2016-17

0 Two new part-time staff members that worked 14.5 hours a week, at an hourly rate of
$10. That will come to a total of $14,560.00 for wages and $1,114.00 for fringes to be
added to the expenditures of the department general ledger.

0 Increased maintenance budget to staff one new part-time maintenance staff member
that worked 14.5 hours a week, at an hourly rate of $10. This will come to a total of
$7,280.00 for wages and $557 for fringes to be added to the expenditures of the
department general ledger. Their sole responsibility will be maintenance and upkeep of
the facilities at the Dozier and the other parks within our parks system.
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Personnel Cost Summary
by Department/ Fund FTEs

FTEs Total Wages |Total Fringes |[Total Compensation
City Council (101)
Mayor N/a 7,945 608 8,553
City Council Person N/a 6,837 523 7,360
City Council Person N/a 6,837 523 7,360
City Council Person N/a 6,837 523 7,360
City Council Person N/a 6,837 523 7,360
City Council Person N/a 6,837 523 7,360
City Council Person N/a 6,837 523 7,360
Total City Council - 48,969 3,746 52,715
District Court (136)
Court Officer 1.0 35,749 2,735 38,483
Deputy Court Clerk 1.0 35,749 21,811 57,559
Court Officer 1.0 35,749 2,735 38,483
Court Administrator 1.0 60,008 4,591 64,599
Court Reporter 1.0 43,161 13,012 56,173
Deputy Court Clerk 1.0 35,749 22,026 57,774
Deputy Court Clerk 1.0 35,610 12,229 47,839
Judge 1.0 45,724 12,858 58,582
Deputy Court Clerk 1.0 31,200 2,387 33,587
Deputy Court Clerk 1.0 35,749 21,461 57,210
Probation Officer 1.0 45,500 12,841 58,341
Deputy Court Clerk 1.0 35,749 12,361 48,109
Total District Court 12.0 475,694 141,045 616,739
City Manager (172)
Temporary Employee 0.7 10,656 815 11,471
City Manager 1.0 94,000 25,951 119,951
Administrative Assistant 1.0 43,199 23,983 67,182
Furlough - (8,640) (2,925) (11,564)
Overtime - 4,000 306 4,306
Total City Manager 2.7 143,215 48,131 191,346
City Clerk (215)
Assistant City Clerk 0.8 28,283 2,164 30,446
City Clerk 1.0 56,701 13,698 70,398
Overtime N/a 5,000 383 5,383
Total City Clerk 1.8 89,983 16,244 106,227
Treasury (253)
Account Payables Clerk Il 1.0 20,909 20,909 55,027
Furlough - (2,310) (2,310) (9,133)
Treasurer/ Controller 1.0 15,007 15,007 88,820
Account Payables Clerk Il 1.0 20,428 20,428 53,124
Overtime - 421 421 5,921
Total Treasury 3.0 54,454 54,454 193,758
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Personnel Cost Summary
by Department/ Fund FTEs

FTEs Total Wages |Total Fringes |Total Compensation

Personnel (270)

Human Resource/ Personnel Deputy Director 1.0 46,066 12,884 58,950
Total Personnel 1.0 46,066 12,884 58,950
Police (301)

Temporary - Crossing Guard 0.3 6,300 482 6,782
Temporary - Crossing Guard 0.3 8,050 616 8,666
Temporary - Crossing Guard 0.3 6,300 482 6,782
Administrative Secretary 1.0 39,870 22,856 62,727
Furlough - (7,974) (2,699) (10,673)
Police Chief 1.0 86,612 8,420 95,032
Sergeant 1.0 66,376 29,550 95,925
Sergeant 1.0 66,376 29,550 95,925
Sergeant 1.0 66,376 20,190 86,565
Sergeant 1.0 66,376 29,550 95,925
Lieutenant 1.0 72,303 31,321 103,625
Sergeant 1.0 66,376 29,550 95,925
Sergeant 1.0 66,376 20,190 86,565
Sergeant 1.0 66,376 29,550 95,925
Police Officer 1.0 50,872 27,015 77,887
Police Officer 1.0 50,872 27,015 77,887
Police Officer 1.0 50,872 27,015 77,887
Police Officer 1.0 50,872 27,015 77,887
Police Officer 1.0 54,900 28,219 83,119
Police Officer 1.0 50,872 27,015 77,887
Police Officer 1.0 50,872 27,015 77,887
Police Officer 1.0 50,872 27,015 77,887
Police Officer 1.0 32,760 9,835 42,595
Police Officer 1.0 32,760 9,835 42,595
Police Officer 1.0 32,760 9,835 42,595
Police Officer 1.0 50,872 27,015 77,887
Police Officer 1.0 50,872 27,015 77,887
Police Officer 1.0 32,760 9,835 42,595
Police Officer 1.0 32,760 475 33,235
Police Officer 1.0 32,760 9,835 42,595
Vacant 1.0 32,760 9,835 42,595
Vacant 1.0 32,760 9,835 42,595
Overtime - 95,000 20,264 115,264
Court Overtime - 40,000 8,532 48,532
ERI - - 64,845 64,845
Total Police 29.0 1,585,920 683,920 2,269,839
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Personnel Cost Summary
by Department/ Fund FTEs

FTEs Total Wages |Total Fringes |Total Compensation
Fire (337)
Part- time - 25,000 363 25,363
Firefighter 1.0 46,105 21,070 67,175
Firefighter 1.0 46,105 30,430 76,535
Sergeant 1.0 49,332 32,730 82,062
Firefighter 1.0 49,332 31,730 81,062
Fire Captain 1.0 53,279 26,933 80,212
Firefighter 1.0 46,105 30,430 76,535
Firefighter 1.0 46,105 21,070 67,175
Firefighter 1.0 49,332 22,370 71,702
Firefighter 1.0 46,105 30,430 76,535
Firefighter 1.0 40,233 19,705 59,938
Fire Inspector 1.0 49,332 17,572 66,904
Overtime - 130,000 30,229 160,229
EMT/ Ride Along pay - 36,500 7,785 44,285
Total Fire 11.0 712,866 322,846 1,035,712
Planning (721)
Housing & Community Development Manager 1.0 42,445 12,607 55,052
Overtime - 2,000 153 2,153
Grant Reimbursement - (29,095) - (29,095)
Total Planning 1.0 15,350 12,760 28,110
Parks (208)
Supervisor 0.8 23,400 1,790 25,190
Temporary Employee 0.4 7,280 557 7,837
Temporary Employee 0.4 7,280 557 7,837
Temporary Employee 0.4 7,280 557 7,837
Temporary Employee 0.4 7,280 557 7,837
Total Parks 2.2 52,520 4,018 56,538
CDBG (241)
Part- time 0.6 18,720 1,432 20,152
Code Enforcement Officer 1.0 35,100 21,841 56,941
Furlough - (7,020) (2,376) (9,396)
Overtime - 150 11 161
Total CDBG 1.6 46,950 20,909 67,859
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Personnel Cost Summary
by Department/ Fund FTEs

FTEs Total Wages |Total Fringes |Total Compensation

Water and Sewer (564) and Streets (202/ 203)

Crew Chief 1.0 43,200 24,583 67,783
Deputy Director DPS 1.0 57,583 28,852 86,434
Senior Utility Operator 1.0 38,577 23,018 61,595
Crew Chief 1.0 43,200 24,583 67,783
Water/ Sewer Maint. 1.0 36,572 22,340 58,912
Water/ Sewer Maint. 1.0 36,572 22,340 58,912
Water/ Sewer Maint. 1.0 36,572 22,340 58,912
Senior Utility Operator 1.0 38,450 22,975 61,425
Accounts Payable Clerk Il 0.5 34,118 16,229 50,347
Utility Billing/Receivable/Customer Svc Acct Supervis 1.0 38,210 22,294 60,504
Senior Utility Operator 1.0 38,450 22,975 61,425
Secretary | 1.0 32,696 11,861 44,557
Senior Utility Operator 1.0 38,450 22,975 61,425
Overtime - 75,000 5,738 80,738
Total Water and Sewer and Streets 12.5 587,650 293,103 880,753
City Wide Total 77.7 3,859,638 1,614,059 5,558,546
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Resolution No. 05-15-102R
May 18, 2015

RESOLVED BY THE COUNCIL OF THE CITY OF INKSTER:
WHEREAS, the Inkster City Council approves:

RESOLUTION TO PASS THE
2015/16
GENERAL and SPECIAL
APPROPRIATIONS ACT

WHEREAS: The State of Michigan Public Act 2 of 1968 The Uniform Budgeting and
Accounting Act, requires the legislative body of each local unit to pass a General

And Special Appropriations Resolution for all funds except trust or agency, internal
service, enterprise, debt service or capital projects funds for which the legislative body
may pass a special appropriations act.

WHEREAS: Chapter 8, Section 9.5 of the City Charter states that ...the Council shall
by resolution, adopt a budget for the next fiscal year...

NOW THEREFORE BE IT RESOLVED the General and Special Appropriation Act is
adopted for all City Departments, and the 22" District Court including property
tax millage rates as follows:

Total number of mills of ad valorem property taxes to be levied for City of Inkster fiscal
year 2015/16:

Mills

General Operating 17.2349
Rubbish 2.5851
Judgment Levy # 5 .0900
4.4300
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1996 Voter Approved CSO Debt 1.0700
2003 Voter Approved CSO Debt 5.5000
Total CSO Debt

Voter Approved Local Street 5.6500

Parks & Recreation 1.9814

Total Estimated Revenues by Source and Appropriations by Department for each Fund
for fiscal year 2015/16 per the attached.

BE IT FURTHER RESOLVED that the following policies are hereby established and
shall apply to the financial management of the City of Inkster:

Limitations of Expenditures - It shall be the duty of the City Manager to oversee
that each department head, excluding the City Attorney and City Clerk, does not
exceed the amount appropriated for his/her department except by prior specific
Authority of the City Council. It shall be the duty of the City Attorney and City
Clerk to see that he/she does not exceed the amount appropriated except by
prior specific Authority of the City Council.

Budget Amendments - Shall be brought to City Council for approval on a
quarterly basis.

Reporting — All budgetary reporting requirements and other relevant budget
requirements as contained in the Consent Decree are hereby incorporated by
reference.

Financial Management Operational Policies

Bank accounts shall be reconciled to the general ledger within 10 days following
the end of each month.

Monthly budget to actual reports to be distributed to city council, city manager
and department directors within 10 days of the end of the month.

Cash flow projections shall be created annually for each budgeted fund following
budget adoption and updated quarterly, at a minimum.

Year end audited financial statements shall be published within five (5) months of
the end of the fiscal year

Fund Balance Policies

General Fund annual budgeted unrestricted fund balance of 10 — 15% of current
year expenses shall be maintained and shall be accessed only for general fund
operations. Implementation of this policy will occur over two fiscal years starting
immediately following the year the existing fund deficit is eliminated.

Tax supported Special Revenue Fund(s) and both Major and Local Street funds
annual budgeted unrestricted fund balance of 5 — 10% of current year expenses
shall be maintained. Implementation of this policy will occur over two fiscal years
starting immediately following the year an existing fund deficit is eliminated.

Emergency Loan Repayment Policy
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Effective with the FY 2016 annual appropriation resolution, a portion of General
Fund fund balance shall be formally constrained by Council to be reported as
committed for the use of the Emergency Loan debt service principal payments
which are due beginning March, 2022. This commitment shall be included in
each subsequent annual appropriation resolution and the amount of each
commitment shall be subsequently approved by Council by the 3™ budget
amendment of the fiscal year for which the commitment pertains to. The amount
to be added to the previous committed balance each year shall be no less than
$50,000 with the ultimate objective of accumulating a total committed balance of
at least $300,000 by the end of fiscal year 2021, which would satisfy the following
year's first principal payment. Subsequent to fiscal year 2021, the committed
balance must total at least $300,000 to satisfy the following fiscal year's debt
service payment.

Water/Sewer Fund Working Capital Reserve Policy:

Effective with FY 2016 annual appropriation resolution, a portion of the
Water/Sewer fund assets shall be held in reserve to meet unexpected short term
needs and mitigate future risk. Specifically, a working capital level equal to 90
days of operational expenses, one future year of debt service payments and an
emergency equipment/infrastructure replacement component equal to 2% of the
net book value of capital assets shall be accumulated. Based on the
development of the FY 2016 budget and looking out five years, the desired
working capital level would be obtained by the end of FY 2020. Further, this
policy extends to all future years so that user rates and the future projection of
user rates are set for each year of budget development to achieve the desired
reserves and working capital by the end of the fifth year. For the purposes of this
policy, working capital is defined as current assets less current liabilities. It is
understood that the accumulation of working capital reserves shall be obtained
through a combination of aggressive expense management, enforcement of
service shut off for delinquent accounts, aggressive collection of receivables and
setting of user fees.

BE IT FURTHER RESOLVED that the following water and sewer rates are hereby

established for fiscal year 2016 and are effective with consumption after June 30, 2015

Water and Sewer Rates for fiscal year 2015/16 - Effective for consumption after
June 30, 2015

Water & Sewer Consumption Rates

Water $ 4.48 per 100 cubic feet (1 unit)
Sewer $ 9.95 per 100 cubic feet (1 unit)
Total $14.43 per 100 cubic feet (1 unit)
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Industrial Waste Control Charge

Per Quarter Per Month
Meter Size

112" 8 2355 $ 785
5/8” $ 23.55 $ 785
3/4” $ 35.34 $ 11.78
1 g $ 58.89 $ 19.63
1.5 $129.54 $ 43.18
2" $188.40 $ 62.80
3" $341.49 $113.83
4" $471.00 $157.00
6” $706.50 $235.50

BE IT FURTHER RESOLVED that the attached fee schedule is hereby established for
fiscal year 2016

MOVED BY: Councilmember Moner
SECONDED BY: Councilmember Shaw
YEAS: 7 NAYS: ABSENT: VOTE: Motion carried

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the City Council
of the City of Inkster, County of Wayne, State of Michigan, at a Regular City Council meeting held on
May 18, 2015, and that the meeting was conducted and public notice of the meeting was given pursuant
to and in full compliance with the Open Meetings Act, being Act 268, Public Acts of Michigan, 1976, and
that the minutes of the meeting were kept and will be or have been made available as required by the
Act.

Fehtio Tutteolse
elicia Rutledge

City Clerk
Inkster, Michigan
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City of Inkster
Council Approved Fee Schedule

Most Recent Council Approval (* denotes update):

5/18/15

Dept.

[Description

[Fee

Building/Structural Safety (Bldg.)

Building Code 151.020 - 151.033

Bldg. |Bldg Contractor Registration $25.00
Bldg. [Permit Fee Refunds 75%
Bldg. |Minimum $50.00
Bldg. [|After any inspections no refund

Building Permits

Bldg.

[$0 - $500,000 and up

[$100.00 + $10/thousand

Swimming Pools

Bldg. [Below Ground Cost

Bldg. |Above Ground $75.00

Annual Maintenance Permit (Existing Industrial)

Bldg. |[Building Maintenance $50.00

Bldg. [Plumbing Maintenance $50.00

Bldg. [Electric Maintenance $50.00

Bldg. |Heating Maintenance $50.00

Bldg. |High Pressure Boiler $50.00

Bldg. |Administrative Fee $25.00

Bldg. |On-Site for C of O $150.00

Bldg. |Repair Permit $50 per trade required

Bldg. |TCO or Letter to Close $25.00 + bond

Bldg. |TCO Extension $20.00

Bldg. [Plan Exam Fee: Res., Comm., Ind.- new & additions $100.00 min on all structural plus aICC

Originated Formula

Bldg. [Electric, Plumbing, Mechanical, Fire Olan Exam Fees 25% of bldg review

Bldg. [Garages (detached/attached) Cost

Bldg. |Res. Garage $50.00

Bldg. |Comm/Ind $200.00

Bldg. [Comm/Ind over $10,000 Square Footage $300.00

Bldg. [Modular Home Set Up $100.00 + Foundation

Installation Permits

Bldg. [Unfired Vessels

Bldg. Not Heated $75.00 ea

Bldg. Heated $75.00 ea

Bldg. Major Repairs $75.00

Bldg. [Anhydrous Ammonia

Bldg. Using ICC Cylinders $75.00

Bldg. 5 Cylinders or Less $75.00

Bldg. 6 -- 10 $95.00

Bldg. 11 --15 $125.00

Bldg. |ASME Containers

Bldg. 1000 Ibs or less $50.00

Bldg. 1001 - 2500 Ibs $75.00

Bldg. 2501 - 5000 Ibs $100.00

Bldg. ASME trans. Vehicles $75.00

Boilers

Bldg. |Up to 1000 sq. ft. area, Over 1000 sq. ft. area, Alteration permit, $70.00 for first 200K BTU
Residential-Furnace or Boiler, Unit Heater Commercial-Unit $20.00 for each additional 100K BTU
Heather, Furnace (Includes all fuel types)

Ducts

Bldg. |First 40 ft $60.00

Bldg. [each additional 4 ft $5.00

Water & Steam Distribution-first 40 ft

Bldg. [0"-2" $50.00

Bldg. [21/4"-4" $60.00

Bldg. [4 1/4" plus $80.00

Introductory-39

*



City of Inkster

Council Approved Fee Schedule

Most Recent Council Approval (* denotes update):

5/18/15

Dept. |Description

[Fee

Building/Structural Safety (Bldg.)

Water & Steam Distribution-first 40 ft

Bldg. |4' additional of any size $5.00
Bldg. |Administrative Fee $25.00
Bldg. |On-Site for C of O $150.00

Bldg. [Repair Permit

$50 per trade required

Bldg. [TCO or Letter to Close

$25.00 + bond

Bldg. [TCO Extension

$20.00

Bldg.
9 Plan Exam Fee: Res., Comm., Ind.- new & additions

$100.00 min on all structural plus a ICC- originated
formula

Bldg. [Electric, Plumbing, Mechanical, Fire Olan Exam Fees

25% of bldg review

Bldg. [Garages (detached/attached) Cost
Bldg. |Res. Garage $50.00
Bldg. |Comm/Ind $200.00
Bldg. [Comm/Ind over $10,000 Square Footage $300.00

Bldg. [Modular Home Set Up

$100 + Foundation

Bldg. [Gas Piping

$50 for 1st 100'- $4/each additional 10'

Bldg. |Make Up Air $40.00
Bldg. |Base App. Fee $40.00
Bldg. [Generator (all fuels) $40.00 + Elec. Permit
Bldg. |Chimney $50.00
Bldg. |Chimney liner $50.00
Bldg. |Fireplace $50.00
Bldg. |Fire Damper $30.00

Bldg. [Gas Pressure Test

$45.00 Residential
$65.00 Commercial

Bldg. |Humidifier $30.00
Bldg. |Spray Booth $60.00
Bldg. |Exhaust Hood $50.00
Bldg. |Exhaust Fan 1000cfm $25.00; Over 1000 $50.00
Bldg. |Water Heater - Residential $30.00
Bldg. |Water Heater - Commercial $40.00
Refrigeration Code 151.105

Bldg. |A/C Contractor Registration $15.00
Self-Contained Refrigeration Units (Central A/C)

Bldg. |2 hp or less $40.00
Bldg. [21/4-5hp $55.00
Bldg. |51/4-50 hp $75.00
Bldg. |Over 50 hp $120.00
Ductwork-A/C System

Bldg. |[Up to 100’ $60.00
Bldg. |each additional 4' $5.00
Bldg. [Inspection-Special or Shop Equipment $100.00
Electrical Code 151.060 - 151.062

Bldg. |[Electrical Contractor Registration $25.00
Bldg. [Min. permit fee $50.00
Bldg. |Electrical Circuits $5.00 each
Bldg. |Light Fixtures-for ea 25 $15.00
Bldg. |[Electrical Appliances $12.00 each

Motors & Transformers

Bldg. [1/4to 10 hp, kw & kva

$10.00 for 1st; $5.00 ea additional

Bldg. (11 - 30 hp, kw, kva

$15.00 for 1st; $7.00 ea additional

Bldg. [31-50 hp, kw, kva

$25.00 for 1st; $12.00 ea additional

Bldg. [Over 50

$40.00 for 1st; $20.00 ea additional
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City of Inkster
Council Approved Fee Schedule

Most Recent Council Approval (* denotes update):

5/18/15

Dept. |Description

[Fee

Building/Structural Safety (Bldg.)

New or Change of Service

Bldg. |100 amp $35.00

Bldg. |101 & Up $45.00

Temporary Service

Bldg. |[100 amp $35.00

Bldg. [101 & Up $45.00

Standby Generators

Bldg. |0 - 30 kw or kva $35.00

Bldg. |30+ kw or kva $70.00

Bldg. [Carnival/ Circus Hook-Ups $125.00

Bldg. |Flea Market/Bazaar $50.00

Fire Alarm System

Bldg. |Base Fee $40.00

Bldg. |City Pull Box $18.00 ea

Bldg. |Drill Station $10.00

Bldg. |Pull Stations $20.00 1st five; $5.00 ea additional
Bldg. |Fire Alarm Signal Device $20.00 1st five; $5.00 ea additional
Bldg. [Heat & Smoke Detectors $10.00 1st five; $3.00 ea additional
Bldg. |Master Panel $35.00

Bldg. |Exit Door Unlocking $10.00 1st door; $5.00 ea additional
Bldg. |Flow Switches $20.00

Bldg. |Sprinkler Valve Switch $20.00

Bldg. |Ventilation Dampers $30 (Mech. Permit)
Bldg. |System Alterations $40.00

Plumbing Code 151.075 - 151.079

Bldg. |Plumbing Contractor Registration $15.00

Water Distribution System

Bldg. |[3/4" service $30.00

Bldg. |1" $45.00

Bldg. (1 1/4" $50.00

Bldg. |11/2" $55.00

Bldg. |2" $60.00

Bldg. |3" $70.00

Bldg. [4" $100.00

Bldg. [Over 4" $275.00

Bldg. Fire or Lawn Sprinkler :igg 22: Eg:g E:igg;
Bldg. [Rough Inspection $30.00 each

Bldg. |Commercial Washing Machines $30.00 1st unit; $10.00 ea additional
Bldg. [Commercial Re-occupation Review $75.00

Bldg. [Inspection Recall Fee $40.00

Bldg. |Expired Permit Renewal $20.00

Bldg. [Notary $3.00

Burners (new or replacement system)

Bldg. |30 gal $50.00

Bldg. [30-60 gal $60.00

Bldg. |over 500 gal $90.00

Bldg. |over 1200 gal $100.00

Storage Tanks

Bldg. |60 gal or less $50.00

Bldg. [60-1200 $75.00

Bldg. |over 1200 gal $100.00
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City of Inkster
Council Approved Fee Schedule

Most Recent Council Approval (* denotes update):

5/18/15

Dept. |Description

[Fee

Building/Structural Safety (Bldg.)

All Other Fees

Bldg. [Additional Rough Inspection $30.00
Bldg. |Administrative Fee $25.00
Bldg. |Appliance Installation $12.00
Bldg. |Base App. Fee $40.00
Bldg. |[Base Fee Plumbing Permit $50.00
Bldg. |Chimney $50.00
Bldg. [Chimney liner $50.00
Bldg. |Comm/Ind $200.00
Bldg. [Comm/Ind over $10,000 Square Footage $300.00

Bldg. [Electric, Plumbing, Mechanical, Fire Alarm Exam Fees

25% of bldg review

Bldg. [Exhaust Fan

1000cfm $25.00; Over 1000 $50.00

Bldg. [Exhaust Hood

$50.00

Bldg. Feeders $10.00 for 1st 100’
$5.00 ea additional 100

Bldg. |Fire Damper $30.00

Bldg. |Fireplace $50.00

Bldg. [Garages (detached/attached) Cost

Bldg. [Gas Piping

$50 for 1st 100'; $4 ea. additional 10'

Bldg. [Gas Pressure Test

Res.- $25.00; Comm.-$35.00

Bldg. |Generator $75.00

Bldg. [Generator (all fuels) $40.00 + Elec. Permit

Bldg. |Humidifier $30.00

Bldg. |Make Up Air $40.00

Bldg. [Modular Home Set Up $100 + Foundation

Bldg. |Motion Picture App. $25.00

Bldg. [Certificate of Occupancy $200 residential; $350 commercial
Bldg. |Outdoor Meter Box $30.00

Bldg. [Outdoor Sewer Repair $150.00

BIdg- | pjan Exam Fee: Res., Comm., Ind.- new & additions

$100.00 min on all structural plus a BOCA- originated
formula

Bldg. [Rental Registration

$185 every 3 years

Bldg. [Repair Permit

$50 per trade required

Bldg. |[Res. Garage

$50.00

Bldg. [Residential Electric Space Heating Units

$5.00 ea room

Bldg.
Sign Connection

$30.00 for 1st
$10.00 ea additional
$10.00 ea 50' of neon

Bldg. |Spray Booth $60.00
Bldg. |Sump Pump Hook Up $10.00
Bldg. |TCO Extension $20.00

Bldg. [TCO or Letter to Close

$25.00 + bond

Bldg. [Vacant Property Registration

$500 Annually

Bldg. [Vacant Property Re-occupancy

$200

Bldg.
dg Underfloor Raceways

$10.00 for 1st 100'
$5.00 ea additional 100'

Bldg. [Water Heater

Replacement only $5.00

City Clerk (Clerk)
Animal
Clerk [Dog Tags $10.00
Arcades
Clerk |Application-Renewal June 30th $200.00
Clerk |License $200.00
Clerk |Machine $15.00
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City of Inkster

Council Approved Fee Schedule

Most Recent Council Approval (* denotes update):

5/18/15

Dept. |Description

[Fee

City Clerk (Clerk)

Bicycle

Clerk |Registration $50.00
Clerk |Duplicate Issuance $0.75
Business

Clerk |Registration-Renewal December 31st $100.00
Cabaret License

Clerk [Application-Renewal April 30th $8,333.33
Freedom of Information Act

Clerk |FOIA Fee CDR $5.00

Clerk [FOIA Fee DVD $5.00
Garage Sale

Clerk |Permit-five (5) consecutive days $5.00
Mechanical Amusement Arcade

Clerk |License $200.00
Clerk |Device $15.00/each
Medical Marijuana

Clerk |Application Fee $3,500.00
Clerk |Renewal Fee $1,100.00
Notary

Clerk |Notary $2.00
Peddling/ Soliciting/ Canvassing

Clerk [License $25.00/ per year
Clerk |Firm, partnership, association, corporation, company or other organi|$70.00/ per year
Clerk |Local non-profit organization No Fee
Clerk |Duplicate copies of licenses $5.00

Special Events

Clerk [Various

$250.00 - $500.00

Street or Food Vendors

Clerk |Class 1: For every person engaged in the business of street $2.00 per year per person
vendor and/or food vendor, whether traveling by foot without the aid
of any vehicle or who uses a vehicle referred to in either of the
following classes
Clerk |Class 2: Street and/or food vendors who travel by foot or who use [$2.00 per day (up to and including 10 days)
a bicycle, pushcart or hand-drawn wagon or other similar small and $25.00 for one year in addition to Class 1 fee
conveyance, carrying any basket, box or container not exceeding
two cubic feet
Clerk $3.00 per day (up to and including 10 days)
Class 3: For every street vendor and/or food vendor who shall use [Maximum $40.00 per year for each vehicle in addition to
any horse-drawn or motor-propelled vehicle in his operations Class 1 fee
Clerk |[Christmas Tree Vendors - Deposit $100.00 cash deposit for each location within the City for
the purpose of guaranteeing the clean- up of the
premises and the removal of any unsold trees, debris or
any temporary structures there from within ten days
after Christmas of the year in which the license was
taken out
Clerk |[Christmas Tree Vendors - Fee $15.00 per location
DPS (DPS)
DPS |Weed Cutting - Vacant Lots - Per front ft. $400 per Lot
DPS [Weed Cutting - Vacant Structures $500 per Structure
DPS |Businesses $750
DPS [Water Tap, Sewer Tap and Pipe Connection Inspection $800
DPS |Board Ups Variable
DPS [Clean Ups Variable
DPS |Evictions Variable
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City of Inkster
Council Approved Fee Schedule

Most Recent Council Approval (* denotes update): 5/18/15
Dept. |Description [Fee
DPS (DPS)

DPS |Water Meters Variable
DPS [Spc Pick Up Variable
DPS [Meter Repair Variable
DPS |Annual Rubbish Fee $114.50

Police Department (Police)
Police |Police Report $5.00 Residents

$15.00 Non-Residents

Police |Clearance $10.00
Police [FOIA Purview of the City Clerk
Police |Fingerprinting $15.00

Police [Accident Report

$5 Residents
$15.00 Non-Resident (Insurance Co & Landlord)

Police |Renewal of PV License $5.00
Police [Vehicle Inspections $10.00
Police [Vehicle Release (Towing) $50.00

Fire Department (Fire)

Fire Annual Fire Inspection $130.00
Fire  [Commercial Building C of O Inspection $130.00
Fire  [Apartment Building Fire Inspection $130.00
Fire |Apartment Building Fire Inspection w/multiple buildings on site $250.00
Fire  |Fire Investigations $75.00/hr
False Alarm Response Fess Per City Ordinance

Fire First Call in calendar year No Charge
Fire |Second Call $75.00
Fire  |Third Call $175.00
Fire  |Fourth Call $225.00
Fire  |Fifth Call $300.00
Fire |Sixth Call $375.00
Fire |Seventh Call $450.00
False Alarm Response Fess Per City Ordinance

Fire |Eighth Call $525.00
Fire  |Ninth Call $600.00
Fire |Tenth Call $675.00
Fire  |All additional calls for that calendar year $100.00

Parks and Recreation (PR)

Membership

PR Single Adult Membership - Resident

$15.00 per month or $150.00 per year

PR Single Adult Membership - Non- Resident

$20.00 per month or $210.00 per year

PR Youth Membership

$10.00 per month or $100.00 per year

PR Family (up to 4) Membership - Resident

$30.00 per month or $300.00 per year

PR Family (up to 4) Membership - Non- Resident

$35.00 per month or $390.00 per year

PR Family (up to 4) Membership - Resident

$30.00 per month or $300.00 per year

PR Family (up to 4) Membership - Non- Resident

$35.00 per month or $390.00 per year

PR Senior Full Membership - Resident

$5.00 per month or $40.00 per year

PR Senior Full Membership - Non - Resident

$10.00 per month or $120.00 per year

PR Senior Programs Only - Resident

$10.00 per year

PR Senior Programs Only - Non- Resident

$15.00 per year

PR Individual Class and/or Program Based on Instructor Cost
Open Gym

PR Elementary, Jr High, High School $5.00

PR Adult (18 and up) $5.00
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City of Inkster
Council Approved Fee Schedule

Most R

ecent Council Approval (* denotes update):

5/18/15

Dept. |Description

[Fee

Parks and Recreation (PR)

Buildin

g Rental Rates

PR Security Deposit $125.00
PR Set Up Fees $65.00
PR Set Up Fees-Gym $75.00
PR Multi- Purpose Room - Resident $55.00 w/ 2 hr min

$125.00 regular rates apply after 2 hrs
PR Multi- Purpose Room - Non - Resident $65.00 w/ 2 hr min

$125.00 regular rates apply after 2 hrs
PR Gymnasium Events - Resident $100.00 per hour w/ 2 hr min
PR Gymnasium Events - Non- Resident $120.00 per hour w/ 2 hr min
PR Gymnasium - Court Rental 1 Court - $25.00 per hr

2 Courts - $50.00 per hr
PR Meeting Lounge - Resident $55.00 per hour w/ 2 hr min
PR Meeting Lounge - Non- Resident $65.00 per hour w/ 2 hr min
PR Meeting Room #1 - Resident $45.00 per hour w/ 2 hr min
PR Meeting Room #1 - Non- Resident $55.00 per hour w/ 2 hr min

Parks and Recreation (PR)
Marquee
PR  |Marquee $25.00
Planning (Plan)

Plan |Rezoning Review $1700.00
Plan [Conditional Zoning Review $2,000.00 plus $12.00 per acre
Plan |Special (Conditional) Use Review $1,450.00 plus $6.00 per acre
Plat Review
Plan |Preliminary Plat Review $450.00 plus $5.00 per lot plus Consulting Fees

Condominiums and Single-Family/Detached Single Family Developments

Plan

Preliminary Plan

$1,850.00 plus $5.00 per site

Plan

Revised Plan

$640.00

Site Plan Review

Plan [Residential - less than one acre $1,450.00 plus $6.00 per unit
Plan [Residential - one acre or more $1,800.00 plus $6.00 per unit
Plan [Commercial and Other Non-Residential Uses $1,750.00
-less than one acre
Plan |Commercial and Other Non-Residential Uses $1,800.00 plus $50.00 per acre
-one acre or more
Plan |Revised Site Plan $150.00
Plan |Commercial Re-Occupancy Verification Hourly
Plan |Engineering Plan Review Hourly
Plan |Final Site Plans $100.00
Planning (Plan)
Planned Neighborhood (Residential) Development
Plan $475 plus $5 per unit or lot (includes informal review
Initial Review (Preliminary Plans) prior to official submittal, plus initial plan review
Plan $150 (includes charges for each review subsequent to
review of the initial plan, except that the review of any
plan submitted more than six (6) calendar months
following the initial plan will require payment as
specified in 11.3.a)
Revised Site Plan
Plan [Final Site Plans $100.00
Plan [Planned Unit Development - less than an acre $475.00
Plan [Planned Unit Development - an acre or more $350.00
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City of Inkster

Council Approved Fee Schedule

Most Recent Council Approval (* denotes update):

5/18/15

Dept. |Description

[Fee

Planning (Plan)

Mixed-Use or Planned Unit Developments

Plan |Initial Review

$1,850.00 plus $5.00 per acre

Plan [Revised Plan

$640.00

Plan |Final Site Plans

$100.00

Plan [Rezoning

$1700 per request

Plan |[Special (Conditional) Use Request

$1450.00 per request plus $6 acre

Plan [Historic District/Architectural Commission Reviews

$250.00 per request

Plan [Land Division Lot Split/Boundary Reviews

$750.00 plus $50.00 per lot

Plan [Adaptive Reuse Project Request

$200.00 per request

Plan [Street/Alley Vacation Requests

$800.00 per request

Zoning Board of Appeals

Plan |Residential Variance $800.00
Plan |Commercial Variance $900.00
Plan [Zoning Code Interpretation $550.00
Plan |All Public Hearings $350.00
Plan [Zoning Confirmation Letters/Forms $188.00

Plan [Conditional Zoning Review (new)

$2,000.00 plus $12.00 per acre

Plan |Notary $3.00
Documents

Plan |Zoning Ordinance $30.00
Plan |Zoning Map $5.00
Plan |Street Map $5.00
Plan |Master Plan $50.00

Plan |Census Data

$.50 per page

Plan [Minutes

$3.00 (6 pages or less)

Plan |Minutes

$5.00 (6 pages or more)

Plan |Tax Maps/Address Maps

$1.00/per page

Treasurer (Treas)

Assessing

Treas |Field Cards Variable
Water Services

Treas |Final Read $15.00
Treas |Water Turn On $75.00
Treas |Water Turn Off $75.00
Treas |Turn On/Turn Off for repairs (30 day period) $30.00
Treas |Meter Installation $50.00
Treas |New Meter (due to Theft/Vandalism) $220.00
Treas |Water History Reports $3.00 (6 pg max)
Treas |Service Charge (used during Delinquent Water Shut Offs) $45.00
Property Taxes

Treas |Field Sheets $0.50
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City of Inkster

Fiscal Year Ending June 30, 2016 Budget

Summary of Annual Revenues by Source and Appropriations by Department

General Fund

Revenues
Property Taxes 4,358,045
County Chargebacks (820,000)
Delinquent Personal Property Tax 9,300
PILOT 450,000
PILOT - Contractual 80,000
State Shared Revenue 3,462,320
Other State Sources 210,970
Administrative Charges 1,095,255
Other Revenue 89,360
District Court 912,920
City Manager 331,000
City Clerk 43,700
Treasury 24,000
City Attorney 18,000
Police 266,300
Fire 596,600
Building 609,185
Public Works 65,000
Planning 73,280
Total Revenues 11,875,235
Expenditures
City Council 80,170
District Court 685,800
Community Services 5,000
City Manager 269,350
City Clerk 199,800
IT 305,225
Treasury 654,490
Building Maintenance 721,870
City Attorney 418,000
Personnel 329,805
Police 3,239,300
Fire Administration 1,380,880
Building 456,950
Code Enforcement 650
Department of Public Works 704,000
Planning 92,905
Debt Service 3,420
Insurance 812,600
Total Expenditures 10,360,215
Other Financing Sources (uses)
Operating transfer from other funds -
Operating transfer to other funds (843,085)
Total other financing sources (uses) (843,085)
Net change in fund balance 671,935
Est. fund balance (deficit) June 30, 2015 97,358
Est. fund balance (deficit) June 30, 2016 769,293
Fund Balance Policy Applies to Fund Yes
Fund Balance Range Adopted
From Low 10.0%
To High 15.0%
Target in Year 1 of Fund Balance Policy [1] 5.0%
Actual Fund Balance as Percent of Expenses 6.9%
Fund Balance in Compliance with Target Yes

[1] - FY 2016 is the first year the fund balance policy will be implemented. Funds were given a total of two

years to meet the range adopted by council.
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City of Inkster

Fiscal Year Ending June 30, 2016 Budget

Summary of Annual Revenues by Source and Appropriations by Department

Special Revenue Funds

Drug Miscellaneous
Major Streets | Local Streets Parks Rubbish CDBG PEG Forfeiture Grants
Revenues
Property Taxes $ -|$ 1,318,245 |$ 454655 | S 597,035 | S -1s -1s -1s -
County Chargebacks - (254,000) (50,000) (140,000) - - - -
Delinquent Personal Property Tax - 4,300 1,500 1,900 - - - -
State Shared Revenue 1,044,240 458,380 - - - - - -
Other State Sources - - - - - - - 912,500
Program Income - - - - 250 - - -
Charges for Services - - 36,600 1,012,250 - - - -
Other Revenue 6,500 - 8,000 - - 104,000 - -
Operating Grants and Contributions - - 2,200 - 317,400 - - 47,000
Total Revenues 1,050,740 1,526,925 452,955 1,471,185 317,650 104,000 - 959,500
Expenditures
Drug Forfeiture Operations-Federal - - - - - - 90,000 -
Parks Maintenance - - 19,400 - - - - -
Streets - Engineering 6,500 - - - - - - -
Streets - Maintenance 162,500 198,700 - - - - - -
Streets - Traffic 34,000 5,000 - - - - - -
Streets - Winter 50,000 40,000 - - - - - -
Streets - Admin and Record Keeping 104,420 45,835 - - - - - -
Streets - Non- Motorized - 224,500 - - - - - -
Sanitation - - - 1,462,275 - - - -
Community Development - - - - 290,950 - - 959,500
Home Program - - - - 26,700 - - -
Parks and Recreation - - 325,710 - - - - -
Senior Citizens Activities - - 108,000 - - - - -
Debt Service - 1,207,060 - - - - - -
Total Expenditures 357,420 1,721,095 453,110 1,462,275 317,650 - 90,000 959,500
Other Financing Sources (uses)
Operating transfer from other funds - 522,120 7,010 - - - - -
Operating transfer to other funds (522,120) - - - - - - -
Total other financing sources (uses) (522,120) 522,120 7,010 - - - - -
Net change in fund balance 171,200 327,950 6,855 8,910 - 104,000 (90,000) -
Est. fund balance (deficit) June 30, 2015 1,693,594 1,552,355 5,122 100,756 (44,277) 109,459 106,048 (2)
Est. fund balance (deficit) June 30, 2016 $ 1,864,794 | $ 1,880,305 | $ 11,977 | $ 109,666 | $ (44,277)| $ 213,459 | $ 16,048 | $ (2)
Fund Balance Policy Applies to Fund N/a Yes Yes Yes N/a N/a N/a N/a
Fund Balance Range Adopted
From Low 5.0% 5.0% 5.0%
To High 10.0% 10.0% 10.0%
Target in Year 1 of Fund Balance Policy [1] 10.0% 2.5% 7.5%
Actual Fund Balance as Percent of Expenses 109.3% 2.6% 7.5%
Fund Balance in Compliance with Target Yes Yes Yes
\ \ \ \ \ \
| \ \ \ \ \
[1] - FY 2016 is the first year the fund balance policy will be implemented. Funds were given a total of two years to meet the range adopted by council. Targets were set as an
attainable level for all funds to be within the range by FY 2017.
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City of Inkster

Fiscal Year Ending June 30, 2016 Budget

Summary of Annual Revenues by Source and Appropriations by Department

Component Units

Justice Center
Brownfield TIFA Debt Court Building

Revenues

Property Taxes S 28,680 S 212,860 | S -1s -

Fines and Forfeitures - - - 53,000

Operating Grants and Contributions - - 219,475 -
Total Revenues 28,680 212,860 219,475 53,000
Expenditures

Community Development - 30,000 - -

Debt Service 382,170 227,970 709,950 -
Total Expenditures 382,170 257,970 709,950 -
Other Financing Sources (uses)
Operating transfer from other funds 353,490 489,595 490,475 -
Operating transfer to other funds - (444,485) - (53,000)
Total other financing sources (uses) 353,490 45,110 490,475 (53,000)
Net change in fund balance - - - -
Est. fund balance (deficit) June 30, 2015 (3,757,578) 543,549 - -
Est. fund balance (deficit) June 30, 2016 S (3,757,578) $ 543,549 S -1S -
Fund Balance Policy Applies to Fund N/a N/a N/a N/a
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City of Inkster

Fiscal Year Ending June 30, 2016 Budget

Summary of Annual Revenues by Source and Appropriations by

Department

Enterprise Fund

Water and
Sewer

Revenues

Property Taxes 1,241,560

County Chargebacks (750,000)

Delinquent Personal Property Tax 4,200

Charges for Services 11,042,000

Other Revenue 502,000
Total Revenues 12,039,760
Expenditures

Water and Sewer Systems 8,888,720

Debt Service 2,997,540

Insurance 32,670
Total Expenditures 11,918,930
Change in Net Position 120,830
Est. Net Position June 30, 2015 28,648,753
Est. Net Position June 30, 2016 28,769,583
Working Capital Reserve Policy Applies Yes

Target Working Capital and Reserve Balance

Est. Beginning Working Capital (7/1/2015) 3,436,166
Est. Ending Working Capital (6/30/2016) 2,583,793
Target Working Capital (6/30/2016) 5,219,022
Over (Short) of Target Working Capital and Reserve at Year End (2,635,229)

Note: Based on the development of the FY 2016 budget and looking out five years,
the desired working capital level would be obtained by the end of FY 2020. Further,
this policy extends to all future years so that user rates and the future projection of
user rates are set for each year of budget development to achieve the desired

reserves and working capital by the end of the fifth year.
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City of Inkster
General Fund
Deficit Elimination Plan
Updated December 2014

Actual [5]
Audited Audited Audited Budgeted Projected
2012 2013 2014 2015 2016
REVENUES
Property Taxes $ 6,325,604 $ 5,730,803 $ 5,395,616 $ 4,778,575 $ 4,601,975 [13]
County Chargebacks (935,861) (844,265) (701,005) (920,000) (920,000) [11]
Delinquent Personal Property Tax 57,614 28,215 9,329 19,000 19,000
PILOT - Water and Sewer 450,000 450,000 450,000 450,000 450,000
PILOT - Contractual 108,491 94,573 88,993 80,000 80,000
State Shared Revenue 3,052,264 3,192,061 3,292,691 3,384,000 3,384,000
State Liquor Revenue 9,336 10,094 10,300 10,000 10,000
Administration Charges 1,029,975 1,028,249 1,092,751 1,085,000 1,085,000
Other Revenue 445,327 344,502 309,025 153,340 [6] 177,740 [6]
District Court 1,520,579 807,490 913,349 918,720 918,720
City Manager 356,657 331,301 342,194 331,000 331,000
City Clerk 50,048 56,704 43,466 36,500 36,500
Treasury 29,857 2,633 24,785 12,000 12,000
City Attorney - 249,789 808,631 221,550 [7] 250,000 [7]
Personnel 1,190,536 [1] 34,511 24,812 - -
Police 470,772 312,770 256,703 292,230 292,230
Fire 639,648 588,251 588,796 608,400 [8] 608,400 [8]
Structural and Safety 287,749 242,851 306,942 575,975 575,975
Code Enforcement 101,790 293,335 - [2] - -
Public Works 305,465 25,102 572,438 [3] 195,000 [3] 65,000 [3]
Planning 70,969 32,650 17,260 43,750 8,750
Neighborhood Stabilization Program 293,151 155,780 - 49,500 -
TOTAL GENERAL FUND REVENUES $ 15,859,970 $ 13,167,399 $ 13,847,077 $ 12,324,540 $ 11,986,290
EXPENDITURES
City Council $ 100,328 $ 68,019 $ 73,009 $ 66,450 $ 66,450
District Court 1,401,252 871,522 741,340 758,740 775,280
City Manager 228,694 185,084 262,894 294,420 297,680
City Clerk 203,852 142,951 132,289 201,800 202,960
Information Technology - 296,370 305,683 322,800 293,400
Treasury 1,202,874 781,183 688,745 674,485 681,195
Building Maint 152,415 137,170 219,210 948,530 [9] 948,530 [9]
City Attorney 129,320 [1] 1,089,281 1,259,445 676,550 [7] 600,000 [7]
Personnel 2,909,239 [1] 978,115 664,712 372,080 [9] 373,240 [9]
Police 6,472,724 3,956,688 3,407,440 3,386,130 3,417,860
Fire Admin 1,978,736 1,521,905 1,476,696 1,378,320 [8] 1,439,820 [8]
Structural and Safety 209,460 127,546 169,537 461,085 458,800
Code Enforcement 150,061 80,987 36,731 39,100 39,500
Department of Public Works 1,144,934 941,174 767,360 648,300 648,300
Planning 261,080 160,758 98,743 64,000 65,160
Neighborhood Stabilization Program 33,050 155,762 - 49,500 -
Library 817 - - - -
Retiree Health Care 865,484 987,607 870,853 622,100 [6] 622,100 [6]
General Employees Prudential Liability 1,564,408 152,977 (413,024) [10] - [10] - [10]
General Employees Prudential Pre- Funding - 120,863 126,230 120,000 130,000
TOTAL GENERAL FUND EXPENDITURES 19,008,727 12,755,962 10,887,895 11,084,390 11,060,275
REVENUES OVER (UNDER) EXPENDITURES (3,148,757) 411,437 2,959,182 1,240,150 926,015
OTHER FINANCING SOURCES (USES)
Loan proceeds 3,000,000 - - - -
Issuance costs (16,957) - - - -
Interest cost on TAN (5,806) - - - -
Debt Service on emergency loan - (3,000) (3,691) (3,145) (3,145)
Transfer to Parks and Recreation (125,743) (1,000) (20,000) (7,000) -
Transfer to Brownfield (257,185) (280,439) (304,581) (324,620) (337,600)
Transfer to Misc. Grants - (2,627) (3,881) (920) -
Transfer to TIFA/ Justice Center Debt - - - (40,000) [12] (330,000) [12]
TOTAL OTHER FINANCING SOURCESS (USES) 2,594,309 (287,065) (332,153) (375,685) (670,745)
INCREASE (DECREASE) IN FUND BALANCE (554,448) 124,372 2,627,029 864,465 255,270 [14]
BEGINNING FUND BALANCE (2,964,062) (3,518,510) (3,394,138) (767,107) 97,358

ENDING FUND BALANCE $  (3,518,510) $ (3,394,138) $ (767,107) [4]  $ 97,358 $ 352,628
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City of Inkster
General Fund Deficit Elimination Plan — Updated December 2014

Tickmark Legend

[1] - Note City attorney expenditures were previously included within the Personnel department. A
significant settlement was paid out in FY 2012, which was partially offset by the receipt of proceeds
from the City's insurance company.

[2] - The admin bureau operations moved to the Court beginning in FY 2014. Going forward, there is no
projection for revenue to be received from this item.

[3]1 - FY 2014 Department of Public Works revenues relate primarily to the $500,000 of delinquent weed
cutting invoices which were rolled to taxes 12/1/13. The City made significant efforts in FY 2013 to
catch up on all invoice entry for services previously performed, resulting in the large receivable balance
collected in FY 2014. In FY 2015, delinquent weeds were also rolled to taxes and are expected to be
collected by June 2015. Going forward, there is no estimate for this revenue as the activity is expected
to be cost neutral. Other revenues included in this department are Metro Act proceeds of $65,000.

[4] - The FY 2014 ending Fund Balance of ($767k) was in line with the DEP previously filed with the State
in December 2013 (though DEP was not formally approved).

[5] - FY 2015 budget is presented as the amended budget approved by council on November 17, 2014.
This amendment was sent to the State on November 18, 2014. This budget projects net revenues of
$864k, which results in a positive fund balance by June 30, 2015. This projection is year 4 of the original
5 year DEP. On November 17, 2014, City Council also approved a fund balance policy which was sent to
the State on November 18, 2014. The fund balance policy for the general fund is 10% to 15% of current
year expenditures. This policy supports the City's intent to remain out of a deficit once that goal is
achieved.

[6] - Beginning 1/1/2014, the City implemented a tiered defined contribution strategy for the funding of
retiree health care. This program includes a monthly stipend to retirees. The City continues to provide
dental, vision and life insurance to retirees at a 100% cost to the retiree. These retiree contributions are
recorded in Other Revenue. Beginning in FY 2015, the only contributions received from retirees relate
to dental, vision and life insurance.

[7]1 - The City Attorney monthly fee of approximately $6k makes up $75k of the total budget. An
additional $355k relates to all legal fees paid to outside attorneys for services provided.

Judgment levies are also included which are offset revenues noted in the city attorney revenues
department (above). The rationale is that any legal settlements the City is responsible for will be paid
for by a judgment levy rolled to taxes. FY 2016 includes a projection of $250k of both settlement
expenses and levy revenues.
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Beginning in FY 2016, legal fees are expected to decrease down to $250,000. This decrease is a result of
the City administration's plans to get the police department in such order that would significantly
reduce the number of lawsuits the department produces. A high portion of current legal fees involve
officer assaults, false arrests and employment related matters from the police department.

[8] - Note the expenses and revenues shown for the Fire Department reflect current in- house
operations assuming continued shared fire chief services. These projections do not include a fire
authority.

[9] - Note the decrease in personnel expenditures relates primarily to general liability insurance
expenses being moved to building maintenance.

[10] - Note FY 2014 negative expense related to an adjustment booked since the June 30 Prudential
statements showed a liability which was less than the amount of the liability the City had recorded.
These changes related to contributions, interest rates and retiree deaths among other market
fluctuations. The City does not anticipate incurring any additional expenses related to the Prudential
liability in FY 2015 or going forward. Please note that the general fund cash flow projections include
$120k quarterly to pay off the entire deficit balance in the Prudential general employee pension fund.
This deficit should be paid off by June 30, 2015.

[11] - Chargebacks are estimated to remain stable through FY 2016. With property taxes continuing to
decline, the amount of taxes which are delinquent each year and at risk for being charged back by the
County would decrease as well. However, it is possible that the delinquent tax base could continue to
grow. Conclude it is reasonable and conservative to project $920,000 through the remainder of the
DEP.

[12] — Due to declining property tax values, TIFA revenues are not sufficient to fund the debt service on
the Justice Center annual debt service. This subsidy is expected to continue for the remaining life of the
debt service. Future projections will be analyzed annually for proper budget implementation.

[13] - Real taxable value in the City is expected to continue to decrease before stabilizing. The City's
administration is continuing to work on the 'Reinvent Inkster' program, which in part is designed to bring
in a higher tax base. Note the FY 2016 taxable value is expected to decrease by 4%.

[14] — Note the decrease in the net revenues compared to prior year. This decrease is primarily related
to the additional $300k subsidy to the TIFA fund and decrease in tax revenue. The City’s administration
is examining potential revenue sources and changes to operations. However, it should be noted that
the net is still positive in what was to be the fifth and final year of the plan.
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General assumptions:

The City included in its projections inflationary increases for health care and actuarially computed
contributions to the City's general employee and police and fire pension plans. Projections for FY 2016
year:

- Health care costs are expected to increase by 10% (as well as the employee's 20% contribution to the
City for these costs).

- The City's actuarial computed required contributions to the general employee and police and fire
pension plans is expected to increase by 5%.



City of Inkster
Rubbish Fund
Deficit Elimination Plan
Updated December 2014

[2]

Actual Actual Actual Budgeted Projected

2012 2013 2014 2015 2016
Revenues
Property Tax Revenue 871,157 808,984 746,463 662,000 635,520 [5]
Incinerator tax revenue 336,973 - - - -
Tax Increment Captures (64,329) (36,970) (29,397) (22,680) (21,780) [5]
Chargeback (119,818) (137,150) (128,992) (150,000) (150,000) [6]
Rubbish fee - 715,360 889,015 1,006,500 [3] 1,030,600 [7]
Total Revenues 1,023,983 1,350,224 1,477,089 1,495,820 1,494,340
Expenditures
Admin Fee - General Fund 75,000 75,000 125,000 125,000 125,000
Rubbish Contract 933,801 857,523 937,782 976,600 1,005,900 [8]
Incinerator 319,059 262,210 295,806 300,000 309,000 [8]
Total Expenditures 1,327,860 1,194,733 1,358,588 1,401,600 1,439,900
Net Revenue (Loss) (303,877) 155,491 118,502 94,220 54,440
Beginning Fund Balance - (303,877) (148,386) (29,884) 64,336
Ending Fund Balance (303,877) (148,386) (29,884) [1] 64,336 [4] 118,776 [4]

Tickmark Legend:
[1] - The FY 2014 increase in fund balance of $118k is in excess of the target net revenues included in the Rubbish DEP currently on file
with the State (submitted December 2013). As a result, the ending fund balance favored better than previously projected.
[2] - FY 2015 balance is presented as the amended budget approved by council on November 17, 2014. This amendment was sent to the
State on November 18, 2014.
[3] - Estimated 8,416 assessed units at $57.95 per unit for summer and $63.30 per unit for winter.
[4] - Note the FY 2015 budget projects the Rubbish Fund to be out of the deficit by the end of the fiscal year. This would achieve the City's
original 5- year DEP one year early. FY 2016 is also projected to add to the projected positive fund balance. On November 17, 2014, City
Council also approved a fund balance policy which was sent to the State on November 18, 2014. The fund balance policy for tax-
supported special revenue funds such as the Rubbish fund is 5% to 10% of current year expenditures. This policy supports the City's intent
to remain out of a deficit once that goal is achieved.
[5] - Real taxable value in the City is expected to continue to decrease over the next several years before stabilizing. The City's
administration is continuing work on the 'Reinvent Inkster' program, which in part is designed to bring in a higher tax base. As indicated
below, projections conservatively give the program a full 2 years (from inception) to allow for positive changes to take effect before
stabilizing the taxable value. Projections by year:

FY 2016 - 4% decrease

[6] - Chargebacks are projected to remain stable through FY 2016. With property taxes continuing to decline, the amount of taxes which
are delinquent each year and at risk for being charged back by the County would decrease as well. However, it is possible that the
delinquent tax base could continue to grow. Conclude it is reasonable and conservative to project $150,000 for future chargebacks.

[7] - Assumes 8,416 assessed units at $122.46 per unit (combined summer and winter). This increase represents the same 1% increase
illustrated in the cost of servcies below.

[8] - Assumes cost for rubbish and incinerator services increases by 3% each year.
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