
City	of	Inkster,	Michigan	

City	Manager’s	Adopted	Budget	

2016-2017	



CITY OF INKSTER 
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Inkster, MI 48141 
www.cityofinkster.com 
313.563.4232 

April 4, 2016 
 
Mayor, City Council and Citizens, 
 
Enclosed is the Administration’s FY 2017 budget recommendation for all funds requiring action on the part of 
City Council.  There are fourteen (14) funds that require adoption by the Council.  These fund budgets must be 
adopted by the Council no later that the second council meeting in May so the budgets can be submitted to the 
Michigan Department of Treasury thirty (30) days prior to the start of the 2017 fiscal year as required by the 
Consent Agreement.    The recommended budget is the result of significant input from throughout the 
organization including employees, department directors and the District Court Administrator.  While we continue 
to experience fiscal stress, it should be noted that the employees continue to strive to provide the highest level of 
service possible within the limited level of resources.  Special recognition is also due to Ms. Laura Knapp and Ms. 
LaTonya Edwards of Plante Moran for their participation during the development of this recommended budget. 
 
The highlights of the various budgets are presented below in the order they appear in the budget book.  When 
reviewing the various fund budgets, it is important to remember how the various funds are connected to each 
other.  This may occur from one fund paying another fund an administrative fee or an operating transfer from one 
fund to another.  Because of this, a change to the recommended budget in a particular fund will often impact 
another fund. 
 
General Fund 
 

 Net property tax is expected to decrease 15.4% (approx. $625k) 

 State shared revenue is essentially flat 

 Legal reimbursement revenue and expenditure of $100k for Bates settlement judgment levy.  Millage rate 
is estimated at .56 mills.  Additional tax on a home with a market value of $40,000 is $11.20 per year. 

 Budgeted expenditures for clean ups, board ups, weed cutting total $154k, an increase of $60k compared 
to the FY 2016 amended budget. 

 Building services are continued to be provided by McKenna at a fee of 70% of gross revenues 

 Increased General Fund transfer to both TIFA and BRA in support of debt service due to declining 
property values.  Total of $803k for FY 2017 compared to FY 2016 amended budget of $723k 

 All code enforcement position expenses have been transferred to CDBG 

 Where appropriate, all FDCTV grant revenues and expenses to be received and spent in FY 2017 have 
been accounted for 

 $10k is budgeted in support of the Charter Revision Commission 

 Administrative fee paid by other funds to the General Fund total $1.307 million compared to $1.054 
million in FY 2016, an increase of $253k 

 Non-grant supported personnel changes include the elimination of 1 FTE in District Court and an 
additional 2 part time court officers totaling 1.2 FTE, a net increase of .2 FTE.  An additional .50 FTE is 
budgeted in Treasury to reflect the proper allocation between the Water/Sewer fund and the General 
Fund.  1 FTE Records Clerk position is recommended for the Police Department along with the 
elimination of the Tier II force strength model.  The Fire Chief position has been moved from the 
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contractual/professional services account to the salary/benefits account.  A part time planner, tentatively 
estimated at .50 FTE is recommended for the Economic and Community Development Department. 

 General Fund capital expense recommendations include a new “jaws of life” and the lease to purchase of 
a rescue unit for the Fire Department as well as the replacement of 2 HVAC units at City Hall. 

 The recommended budget produces a fund balance of 14.93% of expenditures which meets the council 
approved fund balance policy. 

 

Major Streets 
 Increase in State Shared Revenue due to increase in gas/weight tax effective 1/1/17 and increase in 

vehicle registration fee. 

 Capital project budgeted to repair/replace Annapolis Rd between Middlebelt and Inkster.  The plan is that 
this is a City of Inkster initiated joint project with the City of Westland. 

 Funds budgeted for a pavement surface evaluation in anticipation of a FY 2018 street program 

 Capital expenses budgeted to repair snow plow truck; split 50/50 with local street fund. 

 1 FTE allocated  

 
Local Streets 

 Increase in State Shared Revenue due to increase in gas/weight tax effective 1/1/17 and increase in 
vehicle registration fee 

 1 FTE allocated 

 Capital project budgeted to repair/replace Hamlin Rd between Michigan Ave and Inkster Rd.  Cost 
sharing is being explored amongst property owners along the road for additional beautification aspects. 

 Funds budgeted for a pavement surface evaluation in anticipation of a FY 2018 street program 

 Capital expenses budgeted to repair snow plow truck; split 50/50 with major street fund. 

 Voted local street debt millage placed on tax rolls to cover 2006 and 2007 debt series.  Millage rate equals 
3.35 mills.  Tax on a home with a market value of $40,000 is $67.00 per year.  This is a reduction of 2.30 
mill compared to FY 2016 

 FY 2017 is the last year for the debt service referenced above. 

 Local Street fund contribution to Phase II of the Greenway project included at $216k 
 

Parks and Recreation 
 Property tax revenue is projected to decrease 15.4%. (approx. $77k) 

 Budget recommendation includes minimal staffing and 3 grass cuts of the parks 

 Appropriation to Commission on Aging is $60k based on their budget as approved by the Commission on 
Aging.  

 Greenway Phase I O/M budgeted at $4k 
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 Capital expenses budgeted at $15.5k to replace chairs at Dozier to be funded with County Parks Millage 
Sharing program ($7k) and $8.5k for ceiling tile replacement, carpet for 2nd floor halfway, computer lab, 
and meeting lounge.  This is for materials only as it is hoped that the labor will be donated. 

 The recommended budget produces a fund balance of 10.61 % of expenditures which meets the council 
approved fund balance policy 
 

Commission on Aging 
This is a new fund and associated budget as a result of the passage of the new dedicated millage.  This fund 
receives the new millage tax revenue as well as the annual appropriation made in the Parks and Recreation fund to 
the Commission on Aging which is sourced by the “old” millage which was renewed this past fall.  The total 
revenue, less the administrative fee paid to the general fund is paid to the Commission on Aging.  This process is 
subject to Council adoption of the Commission on Aging Fund budget. 
 
The Commission on Aging has historically been the entity responsible for program management as it relates to the 
provision of services for senior citizens.  The Commission on Aging is established via Ordinance 32.090 and has 
as its purpose to encourage, assist and enrich independent living of the aged in the city at a residence of their 
choice.  Among the specific objectives are: 

 The assurance that those aged in need of service and who are either unable to seek it privately or are 
eligible and choose to seek publicly-provided services may receive them without loss of human dignity, 
undue invasion of privacy, nor abrogation of their right for respect, courtesy and attention 

 The provision of supportive services reinforcing and enabling the aged to receive needed services. 
 Assist in the creation of a socially rewarding and enriching community milieu fur the aged. 
 Inform and warn the aged of fraudulent, unethical or unfair practices known to exist and which prey upon 

the uninformed and gullible. 
 To provide and to enlist the assistance of other community groups in the provision of creative 

opportunities fur self-expression and personally rewarding activities for the aged, thereby assisting in the 
maintenance of healthy self-concepts of worthiness and providing opportunities for meaningful 
contributions to community life and welfare. 

 The augmentation of and enrichment of existing recreational activities for the aged 
 
The City Council, having created the Commission on Aging and as the taxing authority for the dedicated millage 
has oversight responsibilities regarding how the Commission on Aging spends funds and provides services.  As 
such, the Commission on Aging’s budget is also provided for review/approval. 
 
The Commission on Aging budget has several revenue sources in addition to the dedicated millage.  Total 
resources are then allocated/budgeted by the Commission to support the provision of programming.  Contained in 
the Budget Book is the Commission on Aging’s adopted FY 2017 budget, a resolution evidencing adoption and a 
recommendation that Council approve.  

 

Rubbish 
 Property tax is expected to decrease 16% (approx. $97k) 
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 Rubbish fee increased to $164.30 compared to fee in FY 2016 – a 21% increase 

 Due to increased “clean up” programming, this budget assumes an increased expense due to additional 
disposal tonnage at landfill. 

 Base Republic contract increases 3% 

 The rubbish fee will again be split between the summer and winter tax bill 

 The recommended budget produces a fund balance of 2.73% of expenditures which meets the council 
approved fund balance policy 

 

CDBG 
 CDBG 2016 program year grant award is $241k.  Budget contains an additional appropriation of $210k 

from remaining 2015 program year allocation 

 Services to be provided include: code enforcement, public services-blight, housing rehabilitation and 
administration 

 Expenses for all code enforcement position have been transferred to CDBG from General Fund 
 

Brownfield 
 Property tax is expected to decrease 29% (approx. 5.5k) 

 Transfer in from the General Fund to subsidize debt service is budgeted at $383k. 

 The BRA has a DEP filed with the State each year.  While the fund continues to meet its target each year 
with a GF provided subsidy, as such the DEP is revised annually.  This revision is meant to show that 
current liabilities can be met by the future year’s budget. 

 

PEG Public Improvement 
 1.45% of gross revenues from cable companies for Public, Educational and Governmental channels 

 Use of funds is restricted for capital improvements to PEG facilities 

 Projected FY 2017 ending fund balance is approximately $366k 
 

TIFA 
 Tax Increment revenue is expected to decrease 28% (approx. 98k) 

 Transfer to JC Debt fund to support debt service payment of $418k 

 Cash funding debt service payments will require significant monthly inter-fund borrowings until the TIFA 
is made whole at settlement 

 Transfer in from General Fund is $420k, an increase of $60k from prior fiscal year.   

 No other programming is budgeted in FY 2017 
 

Misc. Grants 
 Greenway Project Phase II MDNR and MDOT grant and related construction expenses are budgeted  
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Justice Center Debt 
 Includes debt service payment for principal and interest of Build America Bonds to be paid for with 

partial federal subsidy.  The remaining balance is a transfer in from the TIFA fund. 

 Future year interest subsidy reductions are anticipated due to sequestration rules regarding  federal budget 
 

Court/ Building Fund 
 Ticket revenue estimated to be $60,000 for fiscal year. Entire balance will be transferred to Justice Center 

Debt Service Fund in support of debt service payments. 
 

Water and Sewer Fund  
 Water rate increase of $0.31 or 6.9% ($4.48 to $4.79 per unit) 

 Sewer rate increase of $0.30 or 3.0% ($9.95 to $10.25 per unit) 

 Total increase of $0.61 or 4.2% ($14.43 to 15.04 per unit) 

 Judgment levy issued for Rouge Valley (Wayne County) accounts payable of $4,975,466. Cash payment 
of $600k in FY 2016 and remaining amount of $4,375,466.73 to be placed on tax roll for FY 2017 – FY 
2021. Approximately 4.86 mills to levy in FY 2017. 

 Capital improvements on Arcola St. for the repair/replacement of the storm drain and trench.  

 Budget recommendation includes the addition of a .75 FTE to support WRAP program. 

 Voter approved millage from 2003 and 2011 supports debt service.  Total millage to support debt equals 
8.28 mills. 

 Working capital estimate at year-end = $2,908,882 versus target of $5,147,390. This comports with 
Council approved Water/Sewer Fund Working Capital Reserve Policy which calls for the policy goal to 
be met in FY 2020. 

 
 

I look forward to discussing this recommendation in the coming weeks. 
 
 
Mark Stuhldreher 
Interim City Manager/Treasurer 
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Fiscal Year 2017 Budget Calendar/ Deadlines: 
 
 
February 1, 2016  Department heads are given BSA budget instructions and initial 

budget memo.  Department heads also given department 
narrative to complete (see last page) 

February 5, 2016  Personnel cost summaries given to Department Heads 

February 12, 2016  Assessing to submit tax year 2016 estimates to Treasurer’s 
Department (including capture detail) 

February 26, 2016  ‐ Department heads should have all FY 2017 budgets entered 
into BSA 
‐ Personnel cost summaries due back to Treasurer’s Department 
‐ Department narratives due back to Treasurer’s Department 
‐ Department heads should have all FY 2018 forecasts available 

February 29 ‐ March 4, 2016  Technical review by Treasurer’s Department 

March 7, 2016  Submit reviewed budgets to City Manager for his review prior to 
budget meetings with Department Heads (If necessary) 

March 11, 14 – 15, 2016  City Manager, Treasurer and PM to review budgets and meet 
with each Department Head 

March 16 – 23, 2016  Construction of City Manager’s Recommended Budget 

March 28, 2016  Budget due to printer 

April 2016  BRE / TIFA to review and approve Recommended Budget 

April 1, 2016  Budgets needed back to City from printer 

April 4, 2016  Distribute budgets to council and post on City website for public 
inspection.   Per Charter, Council is to receive City Manager 
Recommended Budget no later than the second meeting in April 
(4/18/16) 

April 11 – 22, 2016  Study sessions with council 

May 2, 2016  Public Hearing to be held 

May 3 – 6, 2016  Placeholder for Study Sessions with council subsequent to Public 
Hearing – may not be deemed necessary 

May 16, 2016  Per Charter, adoption of budget by Council required no later 
than second regular monthly meeting in May.   

May 31, 2016  Per the Consent Agreement, budget Due to State Treasury 30 
days prior to start of fiscal year 
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City of Inkster 

Fiscal Year 2016 – 2017 Budget 

Department Narrative 
 

Department 
District Court 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended 

Staffing Levels (FTEs)  12.00  11.00  12.25 

 

FY 2016 Accomplishments 

• Successfully moved into the new Justice Center  

• Crime Prevention Summit in conjunction with the Inkster Police Department to provide 

information to the citizens 

• Continued improvement on the timeliness of cases being disposed from a 2010 low of 61% to 

98% in 2014-2015 

• Reduction of jail costs by providing sentencing alternatives (i.e.: community service, additional 

time to pay before a warrant is issued, waiving fines/costs after successful completion of 

training or rehabilitation program) 

• Reduction in court appointed counsel fees and costs 

• Most recent public survey revealed that 95% of persons conducting business in the court felt 

they were treated fairly by the judge and 92% felt they were treated fairly by court staff 

• Misdemeanor and Civil Infraction Amnesty program which helps to recover fines and costs that 

were previously uncollectable  

 

FY 2017 Goals 

• Fully functional Community Service Program to include new equipment and a paid Community 

Service Supervisor 

• Addition of a paid Court Officer to maintain security at the front door of the Justice Center when 

court is in session 

• Equip the Justice Center with a functioning sound system 

• Obtain and utilize new software to allow defendants to mediate and pay civil infractions online  

• Continue to maintain high level of customer service and timely adjudication of matters before 

the court 

 

FY 2018 Forecast 

• N/a 
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Department 
City Manager 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended 

Staffing Levels (FTEs)  2.70  .63  .63 

 

FY 2016 Accomplishments 

• N/A 

 

FY 2017 Goals 

• N/A 

 

FY 2018 Forecast 

• N/A 
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Department 
City Clerk 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended 

Staffing Levels (FTEs)  2.14  2.14  2.38 

 

FY 2016 Accomplishments 

• Passage of Special Events Policy 

• Implementation Of Medical Marijuana Provisionary Centers/Cultivation Centers Business 

License 

• City Website 

• Increasing Voter Awareness 

 

FY 2017 Goals 

• Clean Voter Rolls 

• Municipal Clerk Accreditation  

• Records Retention Policy 

• Purge/Clean Up of old Records (Remove according to the state schedule) 

• City Clerk’s office Passport Hub (if allowed) 

• Grant Money (Help America Vote Act) 

 

 

FY 2018 Forecast 

• New Voting Equipment (state will purchase equipment but possible maintenance and other cost 

to local jurisdiction) 

• Personnel 1 full time, 1 part –time (election worker) 

• Possible election equipment carts ($1000.00 each) 
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Department 
Information Technology 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended  

Staffing Levels (FTEs)  0.00  0.00  0.00 

 

FY 2016 Accomplishments 

• Cleanup and consolidation of cellular telephony and data services 

• Near completion of Windows 7 server and PC deployment – still a handful of PCs to update 

• Maintenance of BS&A application, Email & Domain Server, and PC hardware & software 

• Relocate Inkster PD email to cityofinkster.com service 

• Work with DPS, Elster, and KP Systems on continuing meter issues 

• Work with Code Enforcement on data entry changes, work done and performance reporting 

• Various enhancements to the Middlebelt CSO Scada reporting and PC backup  

• Research various on-going meter issues and gather repair statistics 

• Started replacement server acquisition process for deployment mid-Spring 2016 

• Started PD Server implementation with possible Body-camera application 

• Working on new Web page deployment with  

 

FY 2017 Goals 

• Deploy robust email spam filter service for cityofinkster.com server 

• Replace oldest PC hardware 

• Finish City-wide deployment of Microsoft Office 

• Replace and deploy wireless access at City Hall facility 

• Deploy web content filter service for all Inkster facilities 

• Deploy replacement file servers at DPS and Fire 

• Replace internal network infra-structure at City Hall facility 

 

FY 2018 Forecast 

• Put other facilities and departments on the City domain via local file server deployment for 

more flexible and robust access. 

• Start replacement of aging PC hardware with appropriate PC (or other) devices 

• Continue with deployment of IT services to smartphones or other portable devices 
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Department 
Treasury 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended  

Staffing Levels (FTEs)  3.00  3.50  3.50 

 

FY 2016 Accomplishments 

• N/A 
  

FY 2017 Goals 

• N/A 

 

FY 2018 Forecast 

• N/A 
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Department 
City Attorney 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended  

Staffing Levels (FTEs)  0.00  0.00  0.00 

 

FY 2016 Accomplishments 

• As of March 2016, there are 9 ACTIVE litigation matters pending against the City of Inkster; 

reduced from a high of 17 ACTIVE matters during a period in fiscal year 2014-2015;  

• Allen Brothers (AB, PLLC) has aided the City administration through collaboration and 

partnership in all employee, labor related and risk management activities;  

• As a result of the proactive and collaborative approach to risk management, only 1 of the NEW 

litigation matters filed during FY 2015 was employment related;  

• The City Attorney along with the assistance of local counsel, successfully appealed the Trahey vs 

City of Inkster matter (commonly known as: The Water Rate Case); the Michigan Court of 

Appeals reversed the trial court; essentially holding that the City retained the rights to set and 

enforce its water rates in the City of Inkster;  

• Allen Brothers (AB, PLLC) has continued to play an integral role in transforming the 22nd District 

Court to one of the most efficient and productive district courts in Michigan; additionally, we 

help ensure that EVERY citizen who appears in the 22nd District Court is treated respectfully, 

fairly, and in accordance with the law;  

• Goals for FY 2016 include helping the City develop and implement a “sidewalk repair program” 

with the goal of significantly reducing risk associated defective public sidewalks in the city.  

  

FY 2017 Goals 

• Continue to decrease the active litigated matters with comprehensive Risk Management advice 

and counsel;  

• Reduce the legal fees and related costs by 25%;  

• Successfully negotiate any expiring labor contracts within the City;  

• Explore consolidation/shared service delivery opportunities with municipalities that share 

synergy with Inkster;  

• Conduct and implement risk management practices including but not limited to: training courses 

for City Employees on matters such as litigation prevention, employment practices, and current 

State and Federal municipal legal requirements, and statutes;  

• Consult regularly with the City Administration to discuss litigation defense/settlement strategy;  

• Continue to improve Inkster’s claim history to allow the City to obtain adequate insurance 

coverage for a municipality with 30,000 residents.  

 

FY 2018 Forecast 

• N/a 
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Department 
Personnel 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended  

Staffing Levels (FTEs)  1.00  1.00  1.00 

 

FY 2016 Accomplishments / 2017 Goals 

 

HR OBJECTIVES: 

1. Professional Development  

2. Talent Sourcing 

3. Employee Morale 

 

OBJECTIVE 1: Professional Development 

ACTION ITEMS: Providing adequate training to new hires and existing employees, improve job skills, 

develop existing talent, provide management with necessary tools and leadership capability 

 

OUTCOME: Increased productivity, accountability, time management, employee evaluations 

 

TIME LINE: Ongoing throughout the year. 

 

 

OBJECTIVE 2: Human Capitol 

ACTION ITEMS: Talent Sourcing, Create solid recruiting sources when seeking new talent to fill open 

positions, recruit top talent 

 

OUTCOME: Recruiting qualified applicants, begin to create a recruitment list/contacts for qualified 

candidate search, develop relationship with colleges and universities, veterans administration, contract 

agencies 

 

TIME LINE: Ongoing throughout the year 

 

 

OBJECTIVE 3: Increase Employee Morale 

ACTION ITEMS: Information and Communication, Employee interaction, proper training on job tasks, 

recognition, 

 

OUTCOME: become part of the process, valued as employees, participation/involvement,    

 

TIME LINE: Ongoing throughout the year 

 

OBJECTIVE 4: Healthcare Management  

 

ACTION ITEMS: Information and Communication, Employee interaction, proper training on job tasks, 

recognition, 
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Personnel Department FY 2016 Accomplishments / 2017 Goals (continued) 

 

OUTCOME: become part of the process, valued as employees, participation/involvement,    

TIME LINE: Ongoing throughout the year 

 

FY 2018 Forecast 

TRAINING & DEVELOPMENT         

In 2017-18 the City is in need of continuous training and development for the sake of departmental 

needs as well as reducing exposure within the City.  Therefore we will continue to implement citywide 

trainings for staff and department heads at every level to include Mayor and City Council.  These 

trainings will be designed to address a number of areas including employee development, increased 

communications, improving customer service and boosting employee morale. We will continue to 

implement various trainings throughout the year to create a more professional and customer oriented 

work environment, ultimately improving our service delivery. Of course some of the training will vary by 

department and be based upon need. 

 

Annual Training for Staff and Management includes: 

• Customer Service  

• Conflict Resolution/Management 

• Leadership Roles-Supervision 

• Time Management 

• Harassment Training 

• Council Body- Elected Officials 

• Diversity 

• Work Ethics 

• Workplace Responsibility-Social Media 

• Labor Relations 

 

DEPARTMENTAL SUPPORT 

As we progressively move forward in 2017-18, I would like to incorporate additional staffing in the HR 

department on a part-time basis, at a minimum of 20 hours per week. The anticipated amount to be 

budgeted would be based on the following calculations below: 

 

1 PT Staff Person, 20 hours per week at a rate of $12-15/hr. =$15,600 annually 

Projects and tasks: 

Record Keeping/Tracking-OSHA Log, Injury/Accidents, Grievance Log 

Employee Handbook- Distribution and Updates 

E-Verify Employee I-9 Forms 

Driving Records- Adding/Deleting  

Employee Database- Updating and Utilizing BS&A 

HR Employee Files- Reorganize, Update, Storage 

Employee Programs- Engaging Employees, Increase Morale, (i.e. Employee of Month, Annual Pic-Nic, 

Birthday recognition, etc.) 
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Department 
Police 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended  

Staffing Levels (FTEs)  27.00  29.00  31.00 

 

FY 2016 Accomplishments 

During the 2015-16 fiscal year the Inkster Police Department was faced with tremendous challenges, 

both financial, and within its ranks. Being the fourth Chief in less than a year I observed some 

remarkable things from a Department that many had written off. It is important to note that while there 

were some troubled times, this department and its members have remained steadfast in the process of 

changing the culture, attitudes, and the image of the Inkster Police Department. With that being said we 

can point to the below accomplishments during the past year: 

 

1. The national search for a police Chief ending in the hiring of the current Chief of Police William 

T. Riley. 

2. The hiring of four new police officers. 

3. The procurement of 2 marked police vehicles, and 2 administrative vehicles for the fleet using 

grant funds and forfeiture dollars. 

4. Police Sensitivity Training for every member of our department including the Auxiliary Police. 

5. CPR / First Aid Training for ALL members of the department. 

6. Departmental re-organization allowing for the Detective Lieutenant to be reassigned to 

Investigations, instead of being charged with working both patrol and Investigations. 

7. Department re-organization returning a patrol Sergeant to the rank of Lieutenant in charge of 

patrol operations. 

8. Complete evaluation and implementation of new Internal Affairs procedures. 

9. The awards of several FDCVT grants totaling $782,328.00. 

10. Re-assigning an IT Officer to handle technology and direct and maintain the implementation of 

the new Body Camera program, which will allow for more transparency between the police 

department and the community. 

 

The Inkster Police Department has turned the corner, and we are moving fast to a much better, more 

professional, and community oriented department. I look forward to continuing to make these big 

strides in improving both our department and our community together! 

 

FY 2017 Goals 

• The 2016-17 requested budget includes the return to a full time police department eliminating 

the tiered positions making every officer full time with benefits. This will increase the number of 

qualified applicants, and attract those individuals who are seeking full time employment to 

apply with our department, a huge factor in why it has taken so long to fill open positions within 

our department. 
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Police Department FY 2017 Goals (Continued) 

 
• The requested budget also includes the implementation of a Police Commander’s position, 

streamlining the discipline process for employees. Any disciplinary appeals are heard by the 

Chief of Police therefore it creates issues when the police Chief is both the investigating, and 

hearing officer in these cases. It further allows for a definitive second in command of the 

department establishing a clear chain of command for personnel. 

• The requested budget also includes the creation of a Records Bureau Supervisor position serving 

as an at-will employee reporting to the police administration. This position will streamline the 

Freedom of Information Act Request process in our department and increase the number of 

days the Records Bureau is open to the public. This is an essential part of moving our 

department forward. The Records Bureau is currently only open one day a week to the public, 

however police personnel assigned to work in there are responsible for handling over 30 

requests for information per day delivered both by e-mail, and U.S. Postal Service. These are 

separate from any FOIA requests that the department must respond to. The sheer volume of 

work, and paper placed upon one officer assigned to work in records one day a week is 

unrealistic, and as a result the timely response to many requests is not practical. 

• We have also included the elimination of Furlough Days for the Chief’s Secretary. Having an 

Administrative Assistant working only four days a week has placed the Chief of Police at a 

tremendous disadvantage. As an alternative we have tried volunteers in the Chief’s office, 

however because of the nature of the information channeled through the administrative offices, 

such as personnel complaints, narcotics complaints, knowledge of on-going investigations, 

including internal affairs, just does not work. There needs to be a presence in that office five 

days a week. 

• While we have been awarded the FDCTV Fleet Replacement Grant, we are still in need of several 

more vehicles. The grant will allow us to purchase four vehicles during the 2015-16 fiscal year, 

however in the 2016-17 fiscal year we are requesting the purchase of four additional police 

vehicles from Ford Motor Company utilizing Ford Motor Credit’s Lease to Buy program. We have 

been approved for four vehicles with an annual payment of appx. $45,000.00 annually for three 

years and $15,000 each to up-fit for emergency use. We have a comprehensive fleet plan in 

place and these purchases are consistent with our plan. 

• These are the most significant requests and changes included in this year’s requested budget. I 

am confident that you too will see the need to put public safety at the forefront, because we 

cannot grow a city or community that people believe isn’t safe. The recent deployment of two 

new marked police vehicles into the field has resulted in calls to the station from citizens 

congratulating our department, citizens stopping officers expressing their optimism about 

Inkster after seeing the new cars, and the change in color scheme has allowed for higher 

visibility in the community, and has rolled out a newer, fresher, professional look for our 

department. These seemingly “small” things can have a huge impact within the community.   

 

FY 2018 Forecast 

The upcoming year will be an exciting year for the Inkster police department. The continued primary 

mission of the department is to become more community orientated in the day to activities. The new 

Community relations/resource officer will allow the organization to become more community policing 

orientated. The new position will be a springboard for achieving the following: 

 

 

 
 

Page 19



Police Department FY 2018 Forecast (Continued) 

 

• Work closely with the Boy Scouts of America to actively encourage and support bring scouting 

back into the city of Inkster. Work closely with the Boy Scouts to implement a Police Youth 

Scouting Leadership Program. Work closely with the city Recreation Department to establish a 

Police Athletic League (PALS).Work closely with the Inkster Housing Agency to hire a dedicated 

police officer to be assigned to public housing. Work to re-establish a police explorer program. 

Work to implement a police residency program within the city. 

• Work to establish a Public Safety Citizen Academy. 

 

In the area of policing, our future goals are: 

• Increase the number of residential citizens to become police officers. 

• Increase the number of detectives to investigate crime cases. 

• Seek additional funding to procure less lethal weapons such as more Tasers, to lessen the     

need for deadly force.  

• Continue rebuild and replenish the police vehicle fleet. 

• Continue to work toward efforts to get police officers to live in the city and move toward a 

neighborhood police officer take home car program. 

• Continue to grow the number of police personnel in an effort to reach the goal of a 45 man 

police department. 

• Address the need for funding to training Police Commander at executive training facilities. 

• Address the need for civilian personnel to work the front desk and manage the prisoners, thus 

freeing up police officers to patrol the streets. 

• We must continue to plan for the eventual exiting of the State Police patrol units and 

investigative units from the city of Inkster.  They have a shelf life, and could be pulled at any 

moment. This makes hiring and additional manpower very important. 
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Department 
Fire 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended  

Staffing Levels (FTEs)  11.00  21.00  24.00 

 

FY 2016 Accomplishments 

• The fire department working with the Michigan Land Bank as our third party partner to execute 

the $2,250,000.00 Hardest Hit grant to stabilize our neighborhood by removing blighted 

properties.  23 properties have been demolished in the 4th quarter of 2015 and an additional 52 

will be demolished in the 1st quarter of 2016.  

• $1,819,000.00 SAFER (Staffing for Adequate Fire and Emergency Response) grant for 12 Fire 

Fighters over a two year period.  

• The department responded to 3259 EMS related calls for service and 1956 Fire related calls for 

service see attachments for detailed breakdown of calls. The total run volume for 2015 was 

5215 calls for service.  This volume represents a call every 1.7 hours for our department. 

• We have been working with the Insurance companies regarding the processing of PA 495 

escrow dollars for repairs or demolition of those damaged properties on behalf of the city. 

 

FY 2017 Goals 

• $150,000.00 Distressed Cities Grant for repairing our fire hydrants, identify and supervise the 

repairs form our RFP contractor. 

• Exhaust the PA 495 monies to demolish fire damaged homes. 

• Our department working with Human Resource’s began hiring the 12 firefighters that had been 

funded through the SAFER grant.  As of today we have 10 positions filled. 

• Establishing a preventive maintenance program for our water supply system. 

• Establish “Community EMS” in the city of Inkster as a proactive medical evaluation of those 

residents, who have been discharged from the Hospital, this is another revenue stream for the 

department. 

 

FY 2018 Forecast 

• In FY 18 (November 2017) staffing will have a projected reduction if the revenues are status quo 

to 12 Fire Fighters in the suppression division, 1 Fire Inspector and 1 Fire Chief. 

• All capital outlay needs will be accomplished in FY 2017 if the budget is approved as requested.  

Those requests will satisfy all needs of the fire department up for the next 6 to 8 years. 
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Department 
Building 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended  

City Staffing Levels (FTEs) 1.20  0.00  0.00 

McKenna Staffing Levels (FTEs) 0.00  4.50  4.50 
 
Staff levels vary depending on volume of inspections and other needs, with inspectors available to be 

schedule on a daily basis.  Currently, there are two full-time office staff consisting of Permit Technician 

and Administrator, and an average of 2.5 FTE complete inspection staff of Act 54 registered Building, 

Mechanical, Electrical and Mechanical inspectors, rental and Residential Certificate of Occupancy 

inspector, and Act 54 registered Building Official.   

 

FY 2016 Accomplishments 

• Increased Revenue by $350,000, or 150% - we estimate that the FY 2014 / 2015 permit revenue 

will be $690,000 ($145,000 of which is bond forfeiture) – an increase of 150% over last year.  

• Total Inspections – we estimate that for FY 2015 / 2015, the Building Department will perform 

4,500 inspections by June 30, 2015.  

• Responsiveness to Customers - instituted standard requirement to answer Building Department 

phone within maximum five rings, and to return all phone messages and emails within 24 hours. 

• Rental Program - developed and implemented comprehensive program for identifying, notifying 

and inspecting rental properties as required by the City of Inkster Rental Ordinance. 

• Inspecting Sales - developed and implemented comprehensive program for identifying, 

notifying and inspecting properties that have been sold, as required by the City of Inkster 

Certificate of Occupancy Ordinance. 

• Vacant Property Program - developed and implemented comprehensive program for 

identifying, notifying and inspecting vacant properties as required by the City of Inkster Vacant 

Property Ordinance. 

• Administrative Improvements – instituted procedures for better inter-departmental 

communication; revised or created, and streamlined, new forms and handouts for Building 

Department processes.   

• Responsiveness - rapid inspection scheduling and permit issuance is now routine. 

• Stronger Investment Environment – we are told by investors and property managers that they 

are increasingly recommending Inkster to the development community, citing responsiveness, 

consistency and helpful attitudes as reasons for increased interest in Inkster.   

• Proactive Tracking System – developed and instituted a proactive tracking system for handling 

incomplete applications, certificates, non-finaled permits and properties with compliance 

problems.  By following up on “open” projects, instead of only acting when triggered by 

applicant, the Building Department is now performing its expected duties as standard 

procedure, and is even increasing department revenue.  
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Building Department FY 2016 Accomplishments (Continued) 

 
• Certificates of Occupancy – The Department identified 1,507 properties which are without 

certificates (since 2007) and has now begun the process for issuance of a certificate or initiated 

code enforcement actions for non-compliance.  In tandem with City Clerk, Department has 

implemented a process by which the required Business License is issued at time of Certificate of 

Occupancy, for increased compliance.  We reviewed Wayne County tax auction records and 

notified owners of Certificate of Occupancy requirements.   

• Illegal Work – through Rental Program and Certificate of Occupancy inspections, have identified 

several properties with illegal water hook-ups; coordinated efforts with DPS and Code 

Enforcement for compliance and restitution payments.   

• Vacant Property Program – Identified over 400 vacant commercial structures. Department also 

notified owners of program and code requirements.    

• Unsafe Buildings and Properties – Working with the Fire Chief, identified unsafe commercial 

structures which have been condemned along Michigan Ave, with demolition being the ultimate 

goal.   

• Expired Bonds – instituted program of regularly reviewing bonds, resulting in many expired 

funds being forfeited by the City.   

 

FY 2017 Goals 

• Building Services Review – develop and release a Request for Proposal (RFP) for building 

services and perform an analysis to determine if the service should be brought in-house.  

• Annual Commercial Inspections – implement the Annual Commercial Building Inspection 

Program. 

• Record Retention - develop and put into place a record retention procedure; identify storage 

space for the purpose of record retention. 

 

FY 2018 Forecast 

• Revise/update fees related to existing building services.  

• If the current building contract is place, put out an RFP for building services or hire staff to 

manage the department 
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Department 
Department of Public Services (Includes DPW, WS, and Streets) 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2016 Recommended  

Staffing Levels (FTEs)  12.50  14.65  15.40 
 

Department of Public Service in an effort to make a different in our community service will be 

striving to develop and maintain the following budget objectives, accomplishments and goals as 

set forth by our vision. 
 

FY 2016 Accomplishments 

• Weed cutting program:  With development of a weed cutting budget in FY 2016 we 

were able to cut City and private vacant lots and homes City wide with the help of 

seasonal employee’s. 

• Board-up program: With joint collaboration with Code Enforcement the board-up 

program was funded and starting December 1, 2015 and as of this date we have board-

up 42 properties city wide. 

• Landscaping and Restoration: Over the past three year the Water Department have 

done a number of water main break without been able to repair them in a timely 

manner  we contract this out and was able to repair about 150 properties city wide. 

• Building Maintenance:  Secured New Janitorial Service provide for City Building, 

• FEMA Reimbursement: After 100 year rain event we were able to capture FEMA dollars 

for disaster aid relief from the trash removal and vehicle damages at 85 percent of our 

total expense. 

 

FY 2017 Goals 

• Complete phase II of the Greenway trail walking patch 

• Engineer phase of Annapolis Road project (Middlebelt to Inkster Rd.) 

• Engineer phase of Hamlin Drive project (Michigan Avenue to Inkster Rd.) 

• Began discussion from Wayne County about CSO Basin on Inkster 

• Updating 22nd District Court sound system 

• Implement clean-up program for illegal dumping purpose 

• Board-up continue 

• Restoration program continue 

• HVAC replacement plan put in place 

• Setting-up HVAC for Library etc. 

• Seeking new equipment and vehicles for Water Department 

 

FY 2018 Forecast 

• Updating the roads master plan from fiscal year 2007 

• Address the HVAC system at all Building 
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Department of Public Services FY 2018 Forecast (Continued) 

 

• Develop and infrastructure master plan for Water and Sewer line replacement 

• Continue to educating our staff on advance technologic simplicity practices involving  

water and sewer 
 

 

 

Department 
Planning 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended  

Staffing Levels (FTEs)  1.00  1.00  3.00 

 

FY 2016 Accomplishments 

• Land & Property Sales: 

o 710 Middlebelt: Commercial building @ $32,850 

o 3565 Ash: Residential property @ $2,500  

o 3573 Ash: Residential property @ $2,500 

o 3741 Walnut/Vacant Walnut – 1 residential property and 2 residential lots @ $1,750  

o Vacant Ash – 2 residential lots @ $750 

o Vacant Norfolk – residential lot @ $250 

• New Businesses or Property Expansions  

o 2830 Beech Daly – Service trucks inside building  

o 3952 Beech Daly – Store trucks and equipment 

o 29305 Cherry Hill – Day Care 

o 314 Inkster Road – Daycare/Preschool expansion 

o 1055 Inkster Road – Carry Out Restaurant 

o 26051 Michigan – Retail sales and warehousing  

o 943 Middlebelt – Built a storage facility on church property 

• Business Recruitment  

o Staff, working with the Michigan Economic Development Corporation (MEDC), recruited 

a subsidiary of W International, based out of Madison Heights, to the former Livernois 

Vehicle Development property located at 26700 Princeton.  Precision Material Handling 

selected Inkster instead of moving out of state or to another community within Wayne 

or Oakland County.  Mayor Hampton was also instrumental in the recruitment efforts.    

• Zoning Code Amendments 

o Permit commercial warehousing and wholesale in B-3 (General Business District) – 

Council approved 

o Allow Second Hand Stores in the B-2 (Thoroughfare Mixed Use) – Council approved 

o Permit medical marijuana facilities in the B-1 (Local Business), B-2 (Thoroughfare Mixed 

Use) and B-3 (General Business) Districts – Council approved 

• Hired a full time Community Development Support Coordinator (1 FTE) 
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Planning Department (Continued) 

 

FY 2017 Goals 

• Begin the process to update the Master Plan 

• Incorporate the Reinvent Inkster Strategy into the master plan 

• Begin the process to update the Zoning Ordinance 

• Continue to market Stratford Place and/or Annapolis Pointe vacant land for residential 

development 

• Sixteen residential structures are currently city-owned.  Sell 8 – 10 structures   

• Begin implementation of Action Items from Reinvent Inkster Strategy 

• Hire a part time planner (.5 FTE)    

 

FY 2018 Forecast 

• Hire a full time Development Services Director  

 

 

Department 
CDBG/ Home 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended  

Staffing Levels (FTEs)  0.75  1.73  2.45 

 

FY 2016 Accomplishments 

• Full time ordinance officer incorporated into budget (1 FTE) 

• Hired one part time ordinance officer (.73 FTE) 

• Youth scholarships were provided for income eligible families to participate in the Recreation 

Complex’s summer program  

• Housing Rehabilitation Repairs Completed – 3 households  

• Instituted a Request for Proposal process for public services activities  

• Violation notices/Complaints filed 3,136 

• Code Enforcement provided information over a four year period to Wayne County and the FBI in 

the course of their investigation of notorious Inkster Land Lord Leonard S. Bale.  This 

collaboration resulted in five felony counts of larceny by conversion being brought against Mr. 

Bale by the Wayne County Prosecutor.  Mr. Bale was found guilty on all five counts and 

remanded to prison to serve a sentence of 15 months to 15 years. 

 

FY 2017 Goals 

• Provide Down Payment Assistance to two families via the HOME grant 

• Hire another part time ordinance officer (.73 FTE) 

• Increase in-field technology of ordinance officers  
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CDBG (Home) Department (Continued) 

 

FY 2018 Forecast 

• Covert one part time code enforcement position into a full time position 

 

 

Department 
Code Enforcement (now within CDBG Fund) 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended  

Staffing Levels (FTEs)  1.00  0.00  0.00 

 

FY 2016 Accomplishments 

• N/a 

 

FY 2017 Goals 

• N/a 

 

FY 2018 Forecast 

• N/a 

 

 

Department 
Brownfield Redevelopment Authority 

 

FY 2016 Accomplishments 

• Completed EPA projects and close out grant  

 

FY 2017 Goals 

• N/a 

 

FY 2018 Forecast 

• N/a 
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Department 
Tax Increment Finance Authority 

 

FY 2016 Accomplishments 

• Moved the police memorial from the former police station to the Justice Center 

• Completed open repairs at the Justice Center 

 

FY 2017 Goals 

• Continue to close out any open repair items at the Justice Center 

 

FY 2018 Forecast 

• N/a 

 

 

Department 
Downtown Development Authority 

 

FY 2016 Accomplishments 

• Completed requirements as an Associate Level community for the 2015 MSHDA Main Street 

Program 

• Applied and received 2016 MSHDA Main Street Program designation – Associate Level 

• Submitted a grant application to the State Treasury for the Financially Distressed Cities, Villages 

and Townships Grant opportunity.  $20,000 was sought to procure professional services to 

provide downtown development training, website development services, marketing materials 

design services, logo design services and printing services. 

 

FY 2017 Goals 

• Apply for Associate Level membership for the MSHDA Main Street Program 

• Meet all goals and objectives for the MSHDA Main Street Program 

• With the technical assistance received from the Main Street Program begin to prepare a 

strategy to revitalize the Michigan Ave corridor 

• Host a Farmer’s Market 

• Seek outside resources for programs and development of the DDA area 

• Remain debt free 

 

FY 2018 Forecast 

• N/a 
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Department 
Parks and Recreation 

 

Personnel Summary 

FY 2015 Actual FY 2016 Actual FY 2017 Recommended  

Staffing Levels (FTEs)  2.15  2.15  2.15 

 

Over the course of 6 months (July 1, 2015 - February 29, 2016) we have been able to exceed our 

projected budgets in many categories. We are taking in an average of $3.191.00 a month in revenues 

related to rentals, programming, and program agreements, up from$2.400.00 a month from a year ago. 

This narrative is a unique look from our perspective into the future & promise of this department. I ask 

that this administration stays encouraged as we continue to revive our recreation department. Please 

continue to support our efforts by providing promotion of capital improvements and the acquisition of 

new cutting-edge programming for our youth, seniors and citizens, which will help propel our recreation 

center & department into the 21st century. 

 

FY 2016 Accomplishments 

• Summer Youth Program was ran with no funds transferred from the General Fund. We serviced 

over 125 youth daily and went on 4 field trips throughout the summer. We did attain some 

CDBG Grant funding that assisted in offsetting approx. $4K for employee cost. 

• We were able to obtain through donation a new ice machine to replace the old machine the 

stop working November 2014. 

• We held and hosted our 1st annual Back to School Health Expo, where we serviced over 400 

citizens and gave away over 325 school supply filled back packs with the help of The Healing 

Harvest, and the Jeremy Langford Foundation this event was funded without funding from the 

city’s General Fund. 

• Renewal of Parks & Recreation & Senior Millage 

• Senior Millage passed 

• DTE was contacted and several of their energy consultants came to the Dozier to do a FREE 

energy assessment of the building. He replace many of the minor energy savers such as bulbs, 

water spouts, and shower heads. They were able to identify areas that will help us cut cost.  

• Our annual Halloween Party was tremendously successful we serviced over 500 ghost and 

gobbling’s and the older youth enjoyed the haunted house. This year’s event was provided by 

donations from citizens, neighborhood businesses and corporate sponsors like Party City who 

provided costumes, Target, and K-Mart for providing gift card for supplies and food, Phoenix 

Theatres for Gift give a ways, Papa’s Pizza & The Inkster Elks provided food and Henry’s provided 

candy and gift bags.  

• We hosted our 1st Thanksgiving Dinner in partnership with 22nd District Court, Judge Sabrina 

Johnson & Joyful Treats where we served dinner to two neighboring homeless shelters. 

• Hosted our 1st Winter Wonderland where we serviced over 260 kids with 2-3 gifts from Santa, a 

arts & crafts work shop, and fun bounces houses. We partners with The Marine Corp. Toys for 

Tots, Starfish Family Services, I Speak Life LLC and Joyful Treats. 

• Completion and adoption of Parks & Recreation Master Plan 

• Partnered with UAW to generate revenue with the signing of contract to host its Men’s League 

at our facility. 
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Parks and Recreation Department FY 2016 Accomplishments (Continued) 

 
• Partnered with companies like D&D Driving School, Inkster Karate Club, Frozen Momentz 

Photography, Inkster Boxing Club, Basketball Skill Builders LLC, Devine Stand Dancers and 

Motor City Thunder to provide cost effective pricing of their specialized services to offer to 

youth, adult & the seniors of our community. 

• Partnered with community organizations like EQUIPPED, SWAP, National Kidney Foundation, 

TRUTH Recovery and several others to offer their services, assistance, & programs with our 

community. 

• Attained over $18,000 in In-Kind contributions and community service hours. 

 

FY 2017 Goals 

• Increase our total revenue earnings by 33%. 

• Increase our membership by 35%. 

• Partner with more businesses & organizations like Starfish, Police Athletic League League, Jr. 

NBA, North American Youth Sports Organization, and Inkster Task Force to offer their unique 

services and programs to our youth and citizens through our department while generating more 

revenue. 

• Launch our Adopt-a-Park program. There are several organizations that have express interest 

they are the Top Ladies of Distinction (Dozier Park), Inkster Bengals Football Organization 

(Westwood Park), MiddlePark Block Club. 

• Make capital improvements to Westwood Park using the remaining 10K of last year’s County 

IGA grant that would include fixing the bathroom lavatories, painting the storage shed and play 

scape, refilling the play area with wood chips, turning and dragging the baseball diamond and 

replacing dugout benches. 

• Make additional capital improvements at The Dozier that would include replacing the ceiling and 

carpeted areas on the 2nd level, painting the Multi-Purpose and Meeting Room 1 rooms and the 

new Library/Reading room.  

• Have the exterior awning of the Dozier power washed and/or painted to gain more curb appeal 

and attract more supporters. 

• Create a program that extends our realm of services to those with special needs.  

o We’re developing a program for children with autism. 

• Create an Inter-generational program for our seniors and youth that will have them work 

together to grow a garden of crop, in an effort to have both generations understand each other 

better and teach each other new things. 

• Finish FY 2016 with a clean & balanced budget. 

 

FY 2018 Forecast 

• We need to make the investment of approx. $15K in changing the lighting system in the 

gymnasium and throughout the building where there is still Low Pressure Sodium lighting, as 

this will decrease our exaggerated utility cost. This will allow us to shift those dollars back into 

capital maintenance or programming so we can continue to improve the quality of service.  

• Seriously consider making the manager of Parks & Recreation department a Full-time employee 

of the City. 
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Parks and Recreation Department FY 2018 Forecast (Continued) 

 
• Two new part-time staff members that worked 14.5 hours a week, at an hourly rate of $10.  

o One of those employees will be considered our maintenance staff, their sole 

responsibility will be maintaining our facility far as cleaning daily and repairing 

and replacing minor projects that don’t require a licensed professional. 

o One of these employees will be considered an administrative assistant and 

would be able to handle all clerical, and treasury reports, assisting customers 

with memberships and rental events, help and assist with marketing and 

community outreach efforts. 
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Personnel Cost Summary

by Department/ Fund FTEs

FTEs Total Wages Total Fringes Total Compensation

City Council (101)

Mayor N/a 8,828                 675                    9,503                              

City Council Person N/a 7,597                 581                    8,178                              

City Council Person N/a 7,597                 581                    8,178                              

City Council Person N/a 7,597                 581                    8,178                              

City Council Person N/a 7,597                 581                    8,178                              

City Council Person N/a 7,597                 581                    8,178                              

City Council Person N/a 7,597                 581                    8,178                              

Total City Council -       54,410              4,162                58,572                            

District Court (136/137)

Part-time Court Officer 0.63     19,500              1,492                20,992                            

Part-time Court Officer/Comm. Service Director 0.63     19,500              1,492                20,992                            

Court Officer 1.00     35,749              2,735                38,483                            

Deputy Court Clerk 1.00     35,749              27,299              63,048                            

Court Officer 1.00     35,749              2,735                38,483                            

Interim Court Administrator 1.00     60,008              14,856              74,864                            

Court Reporter 1.00     43,161              13,142              56,303                            

Deputy Court Clerk 1.00     35,610              12,774              48,384                            

Judge 1.00     45,724              13,338              59,062                            

Sr. Deputy Court Clerk 1.00     35,749              2,735                38,483                            

Deputy Court Clerk 1.00     35,749              26,874              62,623                            

Probation Officer 1.00     45,500              13,321              58,821                            

Deputy Court Clerk 1.00     35,749              17,364              53,113                            

Total District Court 12.25   483,494            150,156            633,650                         

City Manager (172)

Temporary Employee 0.63     15,750              1,205                16,955                            

Total City Manager 0.63     15,750              1,205                16,955                            

City Clerk (215)

Temporary Employee 0.38     10,997              841                    11,839                            

Assistant City Clerk 1.00     37,398              12,701              50,099                            

Furlough N/a (7,480)               (572)                  (8,052)                             

City Clerk 1.00     56,701              14,178              70,878                            

Overtime N/a 2,500                 191                    2,691                              

Total City Clerk 2.38     100,117            27,339              127,456                         

Treasury (253)

Account Payables Clerk II 1.00     37,909              27,904              65,813                            

Furlough N/a (7,582)               (3,613)               (11,195)                          

Treasurer/ Controller 1.00     82,000              16,113              98,113                            

Account Payables Clerk II 1.00     34,118              26,097              60,216                            

Furlough N/a (6,824)               (3,251)               (10,075)                          

Accounts Payable Clerk II 0.50     17,059              13,049              30,108                            

Overtime N/a 3,500                 268                    3,768                              

Total Treasury 3.50     160,181            76,566              236,747                         
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Personnel Cost Summary

by Department/ Fund FTEs

FTEs Total Wages Total Fringes Total Compensation

Personnel (270)

Human Resource/ Personnel Deputy Director 1.00     46,066              13,364              59,430                            

Total Personnel 1.00     46,066              13,364              59,430                            

Police (301)

Temporary - Crossing Guard 0.34     6,300                 482                    6,782                              

Temporary - Crossing Guard 0.34     8,050                 616                    8,666                              

Temporary - Crossing Guard 0.34     6,300                 482                    6,782                              

Administrative Secretary 1.00     39,870              28,838              68,709                            

Furlough N/a (7,974)               (3,800)               (11,774)                          

Records Bureau Supervisor 1.00     31,200              12,227              43,427                            

Furlough N/a (6,240)               (2,445)               (8,685)                             

Police Chief 1.00     88,000              18,423              106,423                          

Sergeant 1.00     66,376              37,299              103,675                          

Acting Sergeant 1.00     66,376              37,299              103,675                          

Acting Sergeant 1.00     66,876              37,456              104,332                          

Lieutenant 1.00     72,303              39,719              112,023                          

Sergeant 1.00     66,876              37,456              104,332                          

Sergeant 1.00     66,376              27,459              93,835                            

Lieutenant 1.00     72,303              39,719              112,023                          

I. T. Administrative Officer 1.00     50,872              23,227              74,099                            

Police Officer 1.00     50,872              33,067              83,939                            

Police Officer 1.00     50,872              33,067              83,939                            

Police Officer 1.00     50,872              33,067              83,939                            

Police Officer 1.00     50,872              33,067              83,939                            

Detective 1.00     54,900              34,712              89,612                            

Police Officer 1.00     50,872              33,067              83,939                            

Police Officer 1.00     50,872              33,067              83,939                            

Police Officer 1.00     50,872              33,067              83,939                            

Police Officer (Grant Reimbursable) 1.00     50,872              33,067              83,939                            

Police Officer (Grant Reimbursable) 1.00     50,872              33,067              83,939                            

Police Officer (Grant Reimbursable) 1.00     50,872              33,067              83,939                            

Police Officer 1.00     36,557              15,519              52,076                            

Police Officer 1.00     36,557              5,679                42,236                            

Police Officer 1.00     36,557              15,519              52,076                            

Police Officer 1.00     36,557              15,519              52,076                            

Police Officer 1.00     36,557              15,519              52,076                            

Police Officer 1.00     36,557              15,519              52,076                            

Police Officer 1.00     36,557              15,519              52,076                            

Police Officer 1.00     36,557              15,519              52,076                            

Overtime N/a 95,000              29,878              124,878                          

Court Overtime N/a 45,000              14,153              59,153                            

Grant Overtime N/a 21,000              6,605                27,605                            

ERI N/a -                     72,942              72,942                            

Total Police 31.00   1,710,938         937,726            2,648,665                      

 
 

Page 33



Personnel Cost Summary

by Department/ Fund FTEs

FTEs Total Wages Total Fringes Total Compensation

Fire (337)

Fire Chief 1.00     83,000 13,544 96,544                            

Fire Captain 1.00     53,279 33,162 86,442                            

Fire Inspector 1.00     49,332 23,003 72,335                            

Sergeant 1.00     49,332 39,047 88,380                            

Firefighter 1.00     50,332 31,934 82,267                            

Firefighter 1.00     46,105 36,352 82,457                            

Firefighter 1.00     46,105 36,352 82,457                            

Firefighter 1.00     49,332 28,193 77,525                            

Firefighter 1.00     40,233 33,294 73,527                            

Firefighter 1.00     40,233 33,294 73,527                            

Firefighter 1.00     46,105 36,352 82,457                            

Firefighter 1.00     40,233 24,468 64,702                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Firefighter (Grant Reimbursable) 1.00     40,233 33,294 73,527                            

Overtime N/a 84,700 26,638 111,338                          

EMT/ Ride Along pay N/a 36,500 11,479 47,979                            

Total Fire 24.0     1,197,621 806,642 2,004,263                      

DPW (441)

Temporary Employee 0.54     11,200              857                    12,057                            

Temporary Employee 0.54     11,200              857                    12,057                            

Temporary Employee 0.54     11,200              857                    12,057                            

Temporary Employee 0.54     11,200              857                    12,057                            

CDBG Grant Reimbursement -       (33,680)             (2,575)               (36,255)                          

Total DPW 2.15     11,120 852 11,972

Planning (721)

Housing & Community Development Manager 1.00     65,685              14,865              80,550                            

Grant Reimbursement N/a (29,095)             -                    (29,095)                          

Planner 1.00     45,000              10,823              55,823                            

Furlough N/a (9,000)               (689)                  (9,689)                             

Community Development Support Coordinator 1.00     47,840              13,500              61,340                            

Furlough N/a (9,568)               (732)                  (10,300)                          

Overtime N/a 500                    38                      538                                 

Total Planning 3.00     111,362 37,805 149,167                         
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Personnel Cost Summary

by Department/ Fund FTEs

FTEs Total Wages Total Fringes Total Compensation

Parks (208)

Supervisor 0.75     23,400              1,790                25,190                            

Temporary Employee 0.35     7,280                 557                    7,837                              

Temporary Employee 0.35     7,280                 557                    7,837                              

Temporary Employee 0.35     7,280                 557                    7,837                              

Temporary Employee 0.35     7,280                 557                    7,837                              

Total Parks 2.15     52,520 4,018 56,538                            

CDBG (241)

Part- Time Code Enforcement Officer 0.73     28,275              2,163                30,438                            

Part- Time Code Enforcement Officer 0.73     22,620              1,730                24,350                            

Code Enforcement Officer 1.00     39,000              29,024              68,024                            

Furlough N/a (7,800)               (3,717)               (11,517)                          

Overtime N/a 150                    11                      161                                 

Total CDBG 2.45     82,245 29,212 111,457                         

Water and Sewer (564) and Streets (202/ 203)

Crew Chief 1.00     43,200              31,025              74,225                            

Deputy Director DPS 1.00     57,583              37,278              94,861                            

Senior Utility Operator 1.00     38,577              28,822              67,399                            

Crew Chief 1.00     43,200              31,025              74,225                            

Water/ Sewer Maint. 1.00     36,572              27,867              64,439                            

Water/ Sewer Maint. 1.00     36,572              27,867              64,439                            

Water/ Sewer Maint. 1.00     30,472              12,771              43,243                            

Senior Utility Operator 1.00     38,450              28,761              67,211                            

Utility Operator 1.00     30,472              12,771              43,243                            

Accounts Payable Clerk II 0.50     17,059              13,049              30,108                            

Utility Billing/Receivable/Customer Svc Acct Supervisor 1.00     38,210              28,047              66,256                            

Senior Utility Operator 1.00     38,450              28,761              67,211                            

Secretary I 1.00     27,914              11,975              39,889                            

Admin Asst. 0.75     18,720              1,432                20,152                            

Overtime N/a 95,000              7,268                102,268                          

Total Water and Sewer and Streets 13.25   590,450 328,718 919,169                         

City Wide Total 97.76   4,616,274 2,417,765 7,034,039                      
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  Resolution No. 5-16-128R 

May 16, 2016 
 
 
 
RESOLVED BY THE COUNCIL OF THE CITY OF INKSTER: 
 

WHEREAS, The Inkster City Council approves the FY2016/2017 General and Special Appropriation 
Act Resolution.  
 

 
MOVED BY:      Mayor Pro-Tem Williams  
 
SECONDED BY:          Councilmember Oden 
 
YEAS: 7                       NAYS:                      ABSENT:                              VOTE: Motion carried 
 
 
 

 
RESOLUTION TO PASS THE 

2016/17    

 
GENERAL and SPECIAL 
APPROPRIATIONS ACT    

     
WHEREAS: The State of Michigan Public Act 2 of 1968 The Uniform Budgeting and 
Accounting Act, requires the legislative body of each local unit  to pass a General  
And Special Appropriations Resolution for all funds except trust or agency, internal 
service, enterprise, debt service or capital projects funds for which the legislative body 
may pass a special appropriations act. 
 
     
WHEREAS: Chapter 8, Section 9.5 of the City Charter states that …the Council shall 
by resolution, adopt a budget for the next fiscal year… 
    
     
NOW THEREFORE BE IT RESOLVED the General  and Special Appropriation Act is 
adopted for all City Departments, and the 22nd District Court  including property 
tax millage rates as follows: 
     
Total number of mills of ad valorem property taxes to be levied for City of Inkster fiscal 
 year 2016/17:     
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 Mills  

 General Operating  
  

17.2349    

 Rubbish 
  

2.5851    

 
 
Judgment Levy # 8 (Bates) .5600   

  
Judgment Levy # 9 (Wayne County) 

 
4.8600 

 
 

  

 2011 Voter Approved CSO Debt 
 

6.8500    

 2003 Voter Approved CSO Debt 
 

1.4300   

 Total CSO Debt Millage 8.2800   

 
 
Voter Approved Local Street  3.3500   

 Parks & Recreation 
  

1.9814    
 Senior Services 1.0000   
 
Total Estimated Revenues by Source and Appropriations by Department for each Fund 
for fiscal year 2016/17 is per the attached. 

 
 
BE IT FURTHER RESOLVED that the following policies are hereby established and 
shall apply to the financial management of the City of Inkster: 
 

 Limitations of Expenditures - It shall be the duty of the City Manager to oversee 
that each department head, excluding the City Attorney and City Clerk, does not 
exceed the amount appropriated for his/her department except by prior specific 
Authority of the City Council.  It shall be the duty of the City Attorney and City 
Clerk to see that he/she does not exceed the amount appropriated except by 
prior specific Authority of the City Council. 

 
 Budget Amendments - Shall be brought to City Council for approval on a 

quarterly basis. 
 

 Reporting – All budgetary reporting requirements and other relevant budget 
requirements as contained in the Consent Decree are hereby incorporated by 
reference. 

 
Financial Management Operational Policies 

 Bank accounts shall be reconciled to the general ledger within 10 days following 
the end of each month. 

 Monthly budget to actual reports to be distributed to city council, city manager 
and department directors within 10 days of the end of the month. 

 Cash flow projections shall be created annually for each budgeted fund following 
budget adoption and updated quarterly, at a minimum. 
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 Year end audited financial statements shall be published within five (5) months of 
the end of the fiscal year 

 
Fund Balance Policies 

 General Fund annual budgeted unrestricted fund balance of 10 – 15% of current 
year expenses shall be maintained and shall be accessed only for general fund 
operations.  Implementation of this policy will occur over two fiscal years starting 
immediately following the year the existing fund deficit is eliminated.   

 Tax supported Special Revenue Fund(s) and both Major and Local Street funds 
annual budgeted unrestricted fund balance of 5 – 10% of current year expenses 
shall be maintained.  Implementation of this policy will occur over two fiscal years 
starting immediately following the year an existing fund deficit is eliminated.   

 
Emergency Loan Repayment Policy 

 Effective with the FY 2016 annual appropriation resolution, a portion of General 
Fund fund balance shall be formally constrained by Council to be reported as 
committed for the use of the Emergency Loan debt service principal payments 
which are due beginning March, 2022.  This commitment shall be included in 
each subsequent annual appropriation resolution and the amount of each 
commitment shall be subsequently approved by Council by the 3rd budget 
amendment of the fiscal year for which the commitment pertains to.  The amount 
to be added to the previous committed balance each year shall be no less than 
$50,000 with the ultimate objective of accumulating a total committed balance of 
at least $300,000 by the end of fiscal year 2021, which would satisfy the following 
year’s first principal payment.  Subsequent to fiscal year 2021, the committed 
balance must total at least $300,000 to satisfy the following fiscal year’s debt 
service payment. 

 
Water/Sewer Fund Working Capital Reserve Policy: 

 Effective with FY 2017 annual appropriation resolution, a portion of the 
Water/Sewer fund assets shall be held in reserve to meet unexpected short term 
needs and mitigate future risk.  Specifically, a working capital level equal to 90 
days of operational expenses and an emergency equipment/infrastructure 
replacement component equal to 2% of the net book value of capital assets shall 
be accumulated.  Based on the development of the FY 2017 budget and looking 
out five years, the desired working capital level would be obtained by the end of 
FY 2020.  Further, this policy extends to all future years so that user rates and 
the future projection of user rates are set for each year of budget development to 
achieve the desired reserves and working capital by FY 2020.  For the purposes 
of this policy, working capital is defined as current assets less current liabilities.  
It is understood that the accumulation of working capital reserves shall be 
obtained through a combination of aggressive expense management, 
enforcement of service shut off for delinquent accounts, aggressive collection of 
receivables and setting of user fees. 

 
 
BE IT FURTHER RESOLVED that the following water and sewer rates are hereby 
established for fiscal year 2017 and are effective with consumption after June 30, 2016 
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 Water & Sewer Consumption Rates 
  
Water $  4.79 per 100 cubic feet (1 unit) 
Sewer $  8.96 per 100 cubic feet (1 unit) 

Total $13.75 per 100 cubic feet (1 unit) 
  

 Industrial Waste Control Charge 
  
 Per Quarter                       Per Month      

Meter Size  
1/2"      $  23.55                           $   7.85         
5/8”    $  23.55                           $   7.85         
3/4”     $  35.34                           $  11.78 
1”    $  58.89                           $  19.63         

1.5”    $129.54                           $  43.18         
2”    $188.40                           $  62.80         
3”    $341.49                           $113.83         
4”    $471.00                           $157.00         
6”    $706.50                           $235.50         

 
 
BE IT FURTHER RESOLVED that the attached fee schedule is hereby established for 
fiscal year 2017 
 
I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the City Council 
of the City of Inkster, County of Wayne, State of Michigan, at a Regular City Council  meeting held on 
May 16, 2016 and that the meeting was conducted and public notice of the meeting was given pursuant 
to and in full compliance with the Open Meetings Act, being Act 268, Public Acts of Michigan, 1976, and 
that the minutes of the meeting were kept and will be or have been made available as required by the 
Act. 
 
 
 
Felicia Rutledge  
City Clerk 
Inkster, Michigan  
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Most Recent Council Approval (* denotes update): 5/16/16 *

Dept. Description Fee

Building Code 151.020 - 151.033

Bldg. Bldg Contractor Registration $25.00

Bldg. Permit Fee Refunds 75%

Bldg. Minimum $50.00

Bldg. After any inspections no refund

Building Permits

Bldg. $0 - $500,000 and up $100.00 + $10/thousand

Swimming Pools

Bldg. Below Ground Cost

Bldg. Above Ground $75.00

Annual Maintenance Permit (Existing Industrial)

Bldg. Building Maintenance $50.00

Bldg. Plumbing Maintenance $50.00

Bldg. Electric Maintenance $50.00

Bldg. Heating Maintenance $50.00

Bldg. High Pressure Boiler $50.00

Bldg. Administrative Fee $25.00

Bldg. On-Site for C of O $150.00

Bldg. Repair Permit $50 per trade required

Bldg. TCO or Letter to Close $25.00 + bond

Bldg. TCO Extension $20.00

Bldg. Plan Exam Fee: Res., Comm., Ind.- new & additions $100.00 min on all structural plus a ICC

Originated Formula

Bldg. Electric, Plumbing, Mechanical, Fire Olan Exam Fees 25% of bldg review

Bldg. Garages (detached/attached) Cost

Bldg. Res. Garage $50.00

Bldg. Comm/Ind $200.00

Bldg. Comm/Ind over $10,000 Square Footage $300.00

Bldg. Modular Home Set Up $100.00 + Foundation

Installation Permits

Bldg. Unfired Vessels

Bldg. Not Heated $75.00 ea

Bldg. Heated $75.00 ea

Bldg. Major Repairs $75.00

Bldg. Anhydrous Ammonia

Bldg. Using ICC Cylinders $75.00

Bldg. 5 Cylinders or Less $75.00

Bldg. 6 -- 10 $95.00

Bldg. 11 -- 15 $125.00

Bldg. ASME Containers

Bldg. 1000 lbs or less $50.00

Bldg. 1001 - 2500 lbs $75.00

Bldg. 2501 - 5000 lbs $100.00

Bldg. ASME trans. Vehicles $75.00

Boilers

Bldg. Up to 1000 sq. ft. area, Over 1000 sq. ft. area, Alteration permit, 
Residential-Furnace or Boiler, Unit Heater Commercial-Unit 
Heather, Furnace

$70.00 for first 200K BTU

$20.00 for each additional 100K BTU

(Includes all fuel types)

Ducts

Bldg. First 40 ft $60.00

Bldg. each additional 4 ft $5.00

Water & Steam Distribution-first 40 ft

Bldg. 0" - 2" $50.00

Bldg. 2 1/4 " - 4" $60.00

Bldg. 4 1/4" plus $80.00

City of Inkster

Council Approved Fee Schedule

Building/Structural Safety (Bldg.)

 
 

Page 40



Most Recent Council Approval (* denotes update): 5/16/16 *

Dept. Description Fee

City of Inkster

Council Approved Fee Schedule

Water & Steam Distribution-first 40 ft

Bldg. 4' additional of any size $5.00

Bldg. Administrative Fee $25.00

Bldg. On-Site for C of O $150.00

Bldg. Repair Permit $50 per trade required

Bldg. TCO or Letter to Close $25.00 + bond

Bldg. TCO Extension $20.00

Bldg.
Plan Exam Fee: Res., Comm., Ind.- new & additions

$100.00 min on all structural plus a ICC- originated 

formula

Bldg. Electric, Plumbing, Mechanical, Fire Olan Exam Fees 25% of bldg review

Bldg. Garages (detached/attached) Cost

Bldg. Res. Garage $50.00

Bldg. Comm/Ind $200.00

Bldg. Comm/Ind over $10,000 Square Footage $300.00

Bldg. Modular Home Set Up $100 + Foundation

Bldg. Gas Piping $50 for 1st 100'- $4/each additional 10'

Bldg. Make Up Air $40.00

Bldg. Base App. Fee $40.00

Bldg. Generator (all fuels) $40.00 + Elec. Permit

Bldg. Chimney $50.00

Bldg. Chimney liner $50.00

Bldg. Fireplace $50.00

Bldg. Fire Damper $30.00

Bldg. Gas Pressure Test $45.00  Residential

$65.00  Commercial

Bldg. Humidifier $30.00

Bldg. Spray Booth $60.00

Bldg. Exhaust Hood $50.00

Bldg. Exhaust Fan 1000cfm $25.00; Over 1000 $50.00

Bldg. Water Heater - Residential $30.00

Bldg. Water Heater - Commercial $40.00

Refrigeration Code 151.105

Bldg. A/C Contractor Registration $15.00

Self-Contained Refrigeration Units (Central A/C)

Bldg. 2 hp or less $40.00

Bldg. 2 1/4 - 5 hp $55.00

Bldg. 5 1/4 - 50 hp $75.00

Bldg. Over 50 hp $120.00

Ductwork-A/C System

Bldg. Up to 100' $60.00

Bldg. each additional 4' $5.00

Bldg. Inspection-Special or Shop Equipment $100.00

Electrical Code 151.060 - 151.062

Bldg. Electrical Contractor Registration $25.00

Bldg. Min. permit fee $50.00

Bldg. Electrical Circuits $5.00 each

Bldg. Light Fixtures-for ea 25 $15.00

Bldg. Electrical Appliances $12.00 each

Motors & Transformers

Bldg. 1/4 to 10 hp, kw & kva $10.00 for 1st; $5.00 ea additional

Bldg. 11 - 30 hp, kw, kva $15.00 for 1st; $7.00 ea additional

Bldg. 31 - 50 hp, kw, kva $25.00 for 1st; $12.00 ea additional

Bldg. Over 50 $40.00 for 1st; $20.00 ea additional

Building/Structural Safety (Bldg.)
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Most Recent Council Approval (* denotes update): 5/16/16 *

Dept. Description Fee

City of Inkster

Council Approved Fee Schedule

New or Change of Service

Bldg. 100 amp $35.00

Bldg. 101 & Up $45.00

Temporary Service

Bldg. 100 amp $35.00

Bldg. 101 & Up $45.00

Standby Generators

Bldg. 0 - 30 kw or kva $35.00

Bldg. 30+ kw or kva $70.00

Bldg. Carnival/ Circus Hook-Ups $125.00

Bldg. Flea Market/Bazaar $50.00

Fire Alarm System

Bldg. Base Fee $40.00

Bldg. City Pull Box $18.00 ea

Bldg. Drill Station $10.00

Bldg. Pull Stations $20.00 1st five; $5.00 ea additional

Bldg. Fire Alarm Signal Device $20.00 1st five; $5.00 ea additional

Bldg. Heat & Smoke Detectors $10.00 1st five; $3.00 ea additional

Bldg. Master Panel $35.00

Bldg. Exit Door Unlocking $10.00 1st door; $5.00 ea additional

Bldg. Flow Switches $20.00

Bldg. Sprinkler Valve Switch $20.00

Bldg. Ventilation Dampers $30 (Mech. Permit)

Bldg. System Alterations $40.00

Plumbing Code 151.075 - 151.079

Bldg. Plumbing Contractor Registration $15.00

Water Distribution System

Bldg. 3/4" service $30.00

Bldg. 1" $45.00

Bldg. 1 1/4" $50.00

Bldg. 1 1/2" $55.00

Bldg. 2" $60.00

Bldg. 3" $70.00

Bldg. 4" $100.00

Bldg. Over 4" $275.00

Bldg.
Fire or Lawn Sprinkler

$2.00 per head (<100)

$1.00 per head (>100)

Bldg. Rough Inspection $30.00 each

Bldg. Commercial Washing Machines $30.00 1st unit; $10.00 ea additional

Bldg. Commercial Re-occupation Review $75.00

Bldg. Inspection Recall Fee $40.00

Bldg. Expired Permit Renewal $20.00

Bldg. Notary $3.00

Burners (new or replacement system)

Bldg. 30 gal $50.00

Bldg. 30-60 gal $60.00

Bldg. over 500 gal $90.00

Bldg. over 1200 gal $100.00

Storage Tanks

Bldg. 60 gal or less $50.00

Bldg. 60-1200 $75.00

Bldg. over 1200 gal $100.00

Building/Structural Safety (Bldg.)
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Most Recent Council Approval (* denotes update): 5/16/16 *

Dept. Description Fee

City of Inkster

Council Approved Fee Schedule

All Other Fees

Bldg. Additional Rough Inspection $30.00

Bldg. Administrative Fee $25.00

Bldg. Appliance Installation $12.00

Bldg. Base App. Fee $40.00

Bldg. Base Fee Plumbing Permit $50.00

Bldg. Chimney $50.00

Bldg. Chimney liner $50.00

Bldg. Comm/Ind $200.00

Bldg. Comm/Ind over $10,000 Square Footage $300.00

Bldg. Electric, Plumbing, Mechanical, Fire Alarm Exam Fees 25% of bldg review

Bldg. Exhaust Fan 1000cfm $25.00; Over 1000 $50.00

Bldg. Exhaust Hood $50.00

Bldg.
Feeders

$10.00 for 1st 100'

$5.00 ea additional 100'

Bldg. Fire Damper $30.00

Bldg. Fireplace $50.00

Bldg. Garages (detached/attached) Cost

Bldg. Gas Piping $50 for 1st 100'; $4 ea. additional 10'

Bldg. Gas Pressure Test Res.- $25.00; Comm.-$35.00

Bldg. Generator $75.00

Bldg. Generator (all fuels) $40.00 + Elec. Permit

Bldg. Humidifier $30.00

Bldg. Make Up Air $40.00

Bldg. Modular Home Set Up $100 + Foundation

Bldg. Motion Picture App. $25.00

Bldg. Certificate of Occupancy $200 residential; $350 commercial

Bldg. Outdoor Meter Box $30.00

Bldg. Outdoor Sewer Repair $150.00

Bldg.
Plan Exam Fee: Res., Comm., Ind.- new & additions

$100.00 min on all structural plus a BOCA- originated 

formula

Bldg. Rental Registration $185 every 3 years

Bldg. Repair Permit $50 per trade required

Bldg. Res. Garage $50.00

Bldg. Residential Electric Space Heating Units $5.00 ea room

Bldg.

Sign Connection

$30.00 for 1st

$10.00 ea additional

$10.00 ea 50' of neon

Bldg. Spray Booth $60.00

Bldg. Sump Pump Hook Up $10.00

Bldg. TCO Extension $20.00

Bldg. TCO or Letter to Close $25.00 + bond

Bldg. Vacant Property Registration $500 Annually

Bldg. Vacant Property Re-occupancy $200

Bldg.
Underfloor Raceways

$10.00 for 1st 100'

$5.00 ea additional 100'

Bldg. Water Heater Replacement only $5.00

Animal

Clerk Dog Tags $10.00

Arcades

Clerk Application-Renewal June 30th $200.00

Clerk License $200.00

Clerk Machine $15.00

City Clerk (Clerk)

Building/Structural Safety (Bldg.)
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Most Recent Council Approval (* denotes update): 5/16/16 *

Dept. Description Fee

City of Inkster

Council Approved Fee Schedule

Bicycle

Clerk Registration $50.00

Clerk Duplicate Issuance $0.75

Business

Clerk Registration-Renewal December 31st $100.00

Cabaret License

Clerk Application-Renewal April 30th $8,333.33

Freedom of Information Act

Clerk FOIA Fee CDR $5.00

Clerk FOIA Fee DVD $5.00

Garage Sale

Clerk Permit-five (5) consecutive days $5.00

Mechanical Amusement Arcade

Clerk License $200.00

Clerk Device $15.00/each

Medical Marijuana

Clerk Application Fee -  Provisioning Center / Cultivation Facility $5,000 / $10,000 *

Clerk Renewal Fee -  Provisioning Center / Cultivation Facility $5,000 / $10,000 *

Notary

Clerk Notary $2.00

Peddling/ Soliciting/ Canvassing

Clerk License $25.00/ per year

Clerk Firm, partnership, association, corporation, company or other organization$70.00/ per year

Clerk Local non-profit organization No Fee

Clerk Duplicate copies of licenses $5.00 

Special Events

Clerk Various $250.00 - $500.00

Street or Food Vendors

Clerk Class 1:  For every person engaged in the business of street 

vendor and/or food vendor, whether traveling by foot without the aid 
of any vehicle or who uses a vehicle referred to in either of the 
following classes

$2.00 per year per person

Clerk Class 2:  Street and/or food vendors who travel by foot or who use 

a bicycle, pushcart or hand-drawn wagon or other similar small 
conveyance, carrying any basket, box or container not exceeding 
two cubic feet

$2.00 per day (up to and including 10 days)

and $25.00 for one year in addition to Class 1 fee

Clerk

Class 3:  For every street vendor and/or food vendor who shall use 

any horse-drawn or motor-propelled vehicle in his operations

$3.00 per day (up to and including 10 days)

Maximum $40.00 per year for each vehicle in addition to 

Class 1 fee

Clerk Christmas Tree Vendors - Deposit $100.00 cash deposit for each location within the City for 

the purpose of guaranteeing the clean- up of the 

premises and the removal of any unsold trees, debris or 

any temporary structures there from within ten days 

after Christmas of the year in which the license was 

taken out

Clerk Christmas Tree Vendors - Fee $15.00 per location

DPS Weed Cutting - Vacant Lots - Per front ft. $400 per Lot

DPS Weed Cutting - Vacant Structures $500 per Structure

DPS Businesses $750

DPS Water Tap, Sewer Tap and Pipe Connection Inspection $800

DPS Board Ups Variable

DPS Clean Ups Variable

DPS Evictions Variable

DPS (DPS)

City Clerk (Clerk)
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Most Recent Council Approval (* denotes update): 5/16/16 *

Dept. Description Fee

City of Inkster

Council Approved Fee Schedule

DPS Water Meters Variable

DPS Spc Pick Up Variable

DPS Meter Repair Variable

DPS Annual Rubbish Fee $162.20 *

Police Police Report $5.00 Residents

$15.00 Non-Residents

Police Clearance $10.00

Police FOIA Purview of the City Clerk

Police Fingerprinting $15.00

Police Accident Report $5 Residents

$15.00 Non-Resident (Insurance Co & Landlord)

Police Renewal of PV License $5.00

Police Vehicle Inspections $10.00

Police Vehicle Release (Towing) $50.00

Fire Annual Fire Inspection $130.00

Fire Commercial Building C of O Inspection $130.00

Fire Apartment Building Fire Inspection $130.00

Fire Apartment Building Fire Inspection w/multiple buildings on site $250.00

Fire Fire Investigations $75.00/hr

False Alarm Response Fess Per City Ordinance

Fire First Call in calendar year No Charge

Fire Second Call $75.00

Fire Third Call $175.00

Fire Fourth Call $225.00

Fire Fifth Call $300.00

Fire Sixth Call $375.00

Fire Seventh Call $450.00

False Alarm Response Fess Per City Ordinance

Fire Eighth Call $525.00

Fire Ninth Call $600.00

Fire Tenth Call $675.00

Fire All additional calls for that calendar year $100.00

Membership

PR Single Adult Membership - Resident $15.00 per month or $150.00 per year

PR Single Adult Membership - Non- Resident $20.00 per month or $210.00 per year

PR Youth Membership $10.00 per month or $100.00 per year

PR Family (up to 4) Membership - Resident $30.00 per month or $300.00 per year

PR Family (up to 4) Membership - Non- Resident $35.00 per month or $390.00 per year

PR Family (up to 4) Membership - Resident $30.00 per month or $300.00 per year

PR Family (up to 4) Membership - Non- Resident $35.00 per month or $390.00 per year

PR Senior Full Membership - Resident $5.00 per month or $40.00 per year

PR Senior Full Membership - Non - Resident $10.00 per month or $120.00 per year

PR Senior Programs Only - Resident $10.00 per year

PR Senior Programs Only - Non- Resident $15.00 per year

PR Individual Class and/or Program Based on Instructor Cost

Open Gym

PR Elementary, Jr High, High School $5.00

PR Adult (18 and up) $5.00

Parks and Recreation (PR)

Fire Department (Fire)

Police Department (Police)

DPS (DPS)
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Most Recent Council Approval (* denotes update): 5/16/16 *

Dept. Description Fee

City of Inkster

Council Approved Fee Schedule

Building Rental Rates

PR Security Deposit $125.00

PR Set Up Fees $65.00

PR Set Up Fees-Gym $75.00

PR Multi- Purpose Room - Resident $55.00 w/ 2 hr min

$125.00 regular rates apply after 2 hrs

PR Multi- Purpose Room - Non - Resident $65.00 w/ 2 hr min

$125.00 regular rates apply after 2 hrs

PR Gymnasium Events - Resident $100.00 per hour w/ 2 hr min

PR Gymnasium Events - Non- Resident $120.00 per hour w/ 2 hr min

PR Gymnasium - Court Rental 1 Court - $25.00 per hr

2 Courts - $50.00 per hr

PR Meeting Lounge - Resident $55.00 per hour w/ 2 hr min

PR Meeting Lounge - Non- Resident $65.00 per hour w/ 2 hr min

PR Meeting Room #1 - Resident $45.00 per hour w/ 2 hr min

PR Meeting Room #1 - Non- Resident $55.00 per hour w/ 2 hr min

Marquee

PR Marquee $25.00 

Plan Rezoning Review $1700.00

Plan Conditional Zoning Review $2,000.00 plus $12.00 per acre

Plan Special (Conditional) Use Review $1,450.00 plus $6.00 per acre

Plat Review

Plan Preliminary Plat Review $450.00 plus $5.00 per lot plus Consulting Fees

Condominiums and Single-Family/Detached Single Family Developments

Plan Preliminary Plan $1,850.00 plus $5.00 per site

Plan Revised Plan $640.00

Site Plan Review

Plan Residential - less than one acre $1,450.00 plus $6.00 per unit

Plan Residential - one acre or more $1,800.00 plus $6.00 per unit

Plan Commercial and Other Non-Residential Uses  
-less than one acre

$1,750.00 

Plan Commercial and Other Non-Residential Uses  
-one acre or more

$1,800.00 plus $50.00 per acre

Plan Revised Site Plan $150.00

Plan Commercial Re-Occupancy Verification Hourly

Plan Engineering Plan Review Hourly

Plan Final Site Plans $100.00

Planned Neighborhood (Residential) Development

Plan

Initial Review (Preliminary Plans)

$475 plus $5 per unit or lot (includes informal review 

prior to official submittal, plus initial plan review

Plan

Revised Site Plan

$150 (includes charges for each review subsequent to 

review of the initial plan, except that the review of any 

plan submitted more than six (6) calendar months 

following the initial plan will require payment as 

specified in III.3.a)

Plan Final Site Plans $100.00

Plan Planned Unit Development - less than an acre $475.00

Plan Planned Unit Development - an acre or more $350.00

Planning (Plan)

Planning (Plan)

Parks and Recreation (PR)

Parks and Recreation (PR)
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Most Recent Council Approval (* denotes update): 5/16/16 *

Dept. Description Fee

City of Inkster

Council Approved Fee Schedule

Mixed-Use or Planned Unit Developments

Plan Initial Review $1,850.00 plus $5.00 per acre

Plan Revised Plan $640.00

Plan Final Site Plans $100.00

Plan Rezoning $1700 per request

Plan Special (Conditional) Use Request $1450.00 per request plus $6 acre

Plan Historic District/Architectural Commission Reviews $250.00 per request

Plan Land Division Lot Split/Boundary Reviews $750.00 plus $50.00 per lot

Plan Adaptive Reuse Project Request $200.00 per request

Plan Street/Alley Vacation Requests $800.00 per request

Zoning Board of Appeals

Plan Residential Variance $800.00

Plan Commercial Variance $900.00

Plan Zoning Code Interpretation $550.00

Plan All Public Hearings $350.00

Plan Zoning Confirmation Letters/Forms $188.00

Plan Conditional Zoning Review (new) $2,000.00 plus $12.00 per acre

Plan Notary $3.00

Documents

Plan Zoning Ordinance $30.00

Plan Zoning Map $5.00

Plan Street Map $5.00

Plan Master Plan $50.00

Plan Census Data $.50 per page

Plan Minutes $3.00 (6 pages or less)

Plan Minutes $5.00 (6 pages or more)

Plan Tax Maps/Address Maps $1.00/per page

Assessing

Treas Field Cards Variable

Water Services

Treas Final Read $15.00

Treas Water Turn On $75.00

Treas Water Turn Off $75.00

Treas Turn On/Turn Off for repairs (30 day period) $30.00

Treas Meter Installation $50.00

Treas New Meter (due to Theft/Vandalism) $220.00

Treas Water History Reports $3.00 (6 pg max)

Treas Service Charge (used during Delinquent Water Shut Offs) $45.00

Property Taxes

Treas Field Sheets $0.50

Planning (Plan)

Treasurer (Treas)
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Revenues

Property Taxes 3,909,750$                        

County Chargebacks (700,000)                            

Delinquent Personal Property Tax 8,600                                  

PILOT 450,000                             

PILOT - Contractual 80,000                               

State Shared Revenue 3,444,310                          

Other State Sources 387,675                             

Administrative Charges 1,308,185                          

Other Revenue 113,875                             

District Court 962,720                             

City Manager 325,500                             

City Clerk 82,350                               

Treasury 27,000                               

City Attorney 100,000                             

Police 175,800                             

Fire 1,616,430                          

Building 467,200                             

Public Works 55,000                               

Planning 72,360                               

Total Revenues 12,886,755                        

Expenditures

City Council 93,725                               

District Court 689,865                             

Community Services 26,000                               

City Manager 239,275                             

City Clerk 207,060                             

IT 301,805                             

Treasury 702,500                             

Building Maintenance 828,485                             

City Attorney 500,000                             

Personnel 223,640                             

Police 3,701,030                          

Fire Administration 2,356,240                          

Building 359,290                             

Code Enforcement 300                                     

Department of Public Works 735,075                             

Planning 211,400                             

Debt Service 53,420                               

Insurance 860,215                             

Total Expenditures 12,089,325                        

Other Financing Sources (uses)

Operating transfer from other funds -                                          

Operating transfer to other funds (803,930)                            

Total other financing sources (uses) (803,930)                            

Net change in fund balance (6,500)                                

Est. fund balance (deficit) June 30, 2016 2,131,236                          

Est. fund balance (deficit) June 30, 2017 2,124,736$                        

Fund Balance Policy Applies to Fund Yes

Fund Balance Range Adopted

From Low 10.0%

To High 15.0%

Target in Year 2 of Fund Balance Policy [1] 15.0%

Actual Fund Balance as Percent of Expenses 16.5%

Fund Balance in Compliance with Target Yes

City of Inkster

Fiscal Year Ending June 30, 2017 Budget

Summary of Annual Revenues by Source and Appropriations by Department

General Fund

[1] - The fund balance policy was implemented in FY 2016. For Year 2 or FY 2017, the Fund shall meet the 

target range adopted by council.

 
 

Page 48



City of Inkster

Fiscal Year Ending June 30, 2017 Budget

Summary of Annual Revenues by Source and Appropriations by Department

Special Revenue Funds

Major Streets Local Streets Parks Rubbish CDBG PEG

Miscellaneous 

Grants

Revenues

Property Taxes -$                     639,930$        379,925$        497,380$        -$                     -$                     -$                       

County Chargebacks -                   (150,000)         (45,000)           (240,000)         -                   -                   -                     

Delinquent Personal Property Tax -                   4,300               1,000               1,000               -                   -                   -                     

State Shared Revenue 1,272,960       558,910           -                   -                   -                   -                   -                     

Other State Sources -                   -                   -                   -                   -                   -                   912,500            

Program Income -                   -                   -                   -                   250                  -                   -                     

Charges for Services -                   -                   41,050             1,340,600       -                   -                   -                     

Other Revenue 208,900           -                   7,000               -                   -                   95,000             -                     

Operating Grants and Contributions -                   -                   7,020               -                   488,570           -                   -                     

Total Revenues 1,481,860       1,053,140       390,995           1,598,980       488,820           95,000             912,500            

Expenditures

Parks Maintenance -                   -                   19,400             -                   -                   -                   -                     

Streets - Engineering 153,580           77,080             -                   -                   -                   -                   -                     

Streets - Maintenance 200,900           200,885           -                   -                   -                   -                   -                     

Streets - Preservation 892,000           137,000           -                   -                   -                   -                   -                     

Streets - Traffic 34,000             5,000               -                   -                   -                   -                   -                     

Streets - Winter 85,000             85,000             -                   -                   -                   -                   -                     

Streets - Admin and Record Keeping 127,295           55,890             -                   -                   -                   -                   -                     

Streets - Non- Motorized -                   216,500           -                   -                   -                   -                   -                     

Sanitation -                   -                   -                   1,591,500       -                   -                   -                     

Community Development -                   -                   -                   -                   462,120           -                   912,500            

Home Program -                   -                   -                   -                   26,700             -                   -                     

Parks and Recreation -                   -                   286,660           -                   -                   -                   -                     

Senior Citizens Activities -                   -                   7,000               -                   -                   -                   -                     

Debt Service -                   603,780           -                   -                   -                   -                   -                     

Administrative Services -                   -                   30,000             -                   -                   -                   -                     

Total Expenditures 1,492,775       1,381,135       343,060           1,591,500       488,820           -                   912,500            

Other Financing Sources (uses)

Operating transfer from other funds -                        636,480           -                        -                        -                        -                        -                         

Operating transfer to other funds (636,480)         -                        (60,000)           -                        -                        -                        -                         

Total other financing sources (uses) (636,480)         636,480           (60,000)           -                        -                        -                        -                         

Net change in fund balance (647,395)         308,485           (12,065)           7,480               -                        95,000             -                         

Est. fund balance (deficit) June 30, 2016 1,912,988       2,173,997       54,845             37,482             -                        271,981           -                         

Est. fund balance (deficit) June 30, 2017 1,265,593$     2,482,482$     42,780$           44,962$           -$                     366,981$        -$                       

Fund Balance Policy Applies to Fund Yes Yes Yes Yes N/a N/a N/a

Fund Balance Range Adopted

From Low 5.0% 5.0% 5.0% 5.0%

To High 10.0% 10.0% 10.0% 10.0%

Target of Fund Balance Policy [1] 10.0% 10.0% 10.0% 2.5%

Actual Fund Balance as Percent of Expenses 59.4% 179.7% 10.6% 2.8%

Fund Balance in Compliance with Target Yes Yes Yes Yes

[1] - FY 2016 was the first year the fund balance policy was implemented.  Funds were given a total of two years to meet the range adopted by council.  Targets were set 

as a benchmark for all funds to be within the range by FY 2017, except for Rubbish. Rubbish will be out of a deficit in FY 2016 with a target fund balance in Year 1 or FY 

2017 of 2.5% of Fund Balance.
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City of Inkster

Fiscal Year Ending June 30, 2017 Budget

Summary of Annual Revenues by Source and Appropriations by Department

Component Units

Commission 

on Aging Brownfield TIFA

Justice Center 

Debt Court Building

Revenues

Property Taxes 193,760$         13,170$           247,570$         -$                      -$                      

Fines and Forfeitures -                    -                    -                    -                    60,000             

Operating Grants and Contributions -                    -                    -                    221,260           -                    

Total Revenues 193,760           13,170             247,570           221,260           60,000             

Expenditures

Community Development -                    -                    30,000             -                    -                    

Senior Citizens Activities 233,760           -                    -                    -                    -                    

Debt Service -                    396,220           220,310           699,400           -                    

Administrative Services 20,000             -                    -                    -                    -                    

Total Expenditures 253,760           396,220           250,310           699,400           -                        

Operating transfer from other funds 60,000             383,050           420,880           478,140           -                        

Operating transfer to other funds -                        -                        (418,140)          -                        (60,000)            

Total other financing sources (uses) 60,000             383,050           2,740               478,140           (60,000)            

Net change in fund balance -                        -                        -                        -                        -                        

Est. fund balance (deficit) June 30, 2016 -                        (3,611,128)      998,408           -                        -                        

Est. fund balance (deficit) June 30, 2017 -$                      (3,611,128)$    998,408$         -$                      -$                      

Fund Balance Policy Applies to Fund N/a N/a N/a N/a N/a
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City of Inkster

Fiscal Year Ending June 30, 2017 Budget

Summary of Annual Revenues by Source and Appropriations by 

Department

Enterprise Fund

Water and 

Sewer

Revenues

Property Taxes 2,292,840           

County Chargebacks (1,000,000)         

Delinquent Personal Property Tax 4,200                  

Charges for Services 9,612,150           

Other Revenue 687,920              

Total Revenues 11,597,110        

Expenditures

Water and Sewer Systems 9,311,525           

Debt Service 2,770,005           

Insurance 55,200                

Total Expenditures 12,136,730        

Change in Net Position (539,620)             

Est. Net Position June 30, 2016 28,783,917        

Est. Net Position June 30, 2017 28,244,297        

Working Capital Reserve Policy Applies Yes

Est. Beginning  Working Capital (7/1/2016) 2,644,642           

Est. Ending Working Capital (6/30/2017) 3,498,766           

Target Working Capital (6/30/2017) 3,672,357          

Over (Short) of Target Working Capital and Reserve at Year End (173,591)             

Target Working Capital and Reserve Balance

Note:  Based on the development of the FY 2017 budget and looking out five years, 

the desired working capital level would be obtained by the end of FY 2020.  
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COMMISSION ON AGING
FY17

PERSONNEL SERVICES

ACCT. # CATEGORY TOTAL - FY17

706 Salaries - Permanent 56,225.00$
707 Salaries - Temporary 72,400.00$
715 Social Security 10,712.00$
718 Pension 3,000.00$
719 Longevity 8,400.00$

PERSONNEL SERVICES 150,737.00$

MATERIALS/SUPPLIES

ACCT. # CATEGORY TOTAL - FY17

727 Office Supplies 3,000.00$
740 Operating Supplies 2,700.00$

MATERIALS/SUPPLIES 5,700.00$

CONTRACTUAL SERVICES

ACCT. # CATEGORY TOTAL - FY17

801 Professional/Consultant 63,170.00$
850 Telephone 8,500.00$
864 Conferences/Workshops -$
900 Printing/Advertising 10,000.00$
933 Equipment Maintenance 16,300.00$
943 Equipment Rental 4,200.00$
934 Vehicle Purchase/Leasing 23,800.00$
947 Motor Equipment Rental -$
958 Subscriptions/Membership -$

CONTRACTUAL SERVICES 125,970.00$

EXPENSES FY17 PCT. OF BUDGET
PERSONNEL SERVICES 150,737.00$ 53%

MATERIALS/SUPP. 5,700.00$ 1%
CONTRACTUAL 125,970.00$ 46%

TOTAL BUDGET 282,407.00$

REVENUE FY17 PCT. OF FUNDING
CITY OF INKSTER - SENIOR PROGRAM 193,760.00$ 70%
CITY OF INKSTER - P&R 60,000.00$ 23%
TSA* 16,950.00$ 5%
CHP 6,000.00$ 1%
DONATIONS 6,250.00$ 1%

TOTAL BUDGET 282,960.00$

*10/1-9/30 Fiscal Year

Current TSA Funding
Transportation 6,561.00$
Enhance Fitness 7,600.00$
Senior Center Staffing 2,789.00$

TOTAL 16,950.00$
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INKSTER COMMISSION ON AGING - FY2017 - EXPENSES 

FY 2017 EXPENSES  City of Inkster City of Inkster TSA Donations
Acct. # Line Item Amount Sen. Services Parks & Rec

706 WAGES 56,225.00$ 56,225.00$ -$ -$ -$
707 WAGES 72,400.00$ 54,050.00$ 9,000.00$ 9,350.00$ -$
715 FRINGES 10,712.00$ 9,308.23$ 688.50$ 715.27$ -$
718 EMPLOYEE PENSION 3,000.00$ -$ -$ -$ 3,000.00$
719 LONGEVITY 8,400.00$ 5,150.00$ -$ -$ 3,250.00$
727 COPIER PAPER 1,000.00$ 750.00$ 250.00$ -$ -$
727 OFFICE SUPPLIES 2,000.00$ 1,000.00$ 1,000.00$ -$ -$
740 POSTAGE 700.00$ 500.00$ 200.00$ -$ -$
740 CLASS SUPPLIES 2,000.00$ -$ 2,000.00$ -$ -$
801 LIABILITIY INSURANCE 5,000.00$ 2,000.00$ 2,000.00$ 1,000.00$ -$
801 VEHICLE INSURANCE 6,600.00$ 4,400.00$ 2,200.00$ -$ -$
801 WORKERS COMP 4,000.00$ 1,500.00$ 1,500.00$ 1,000.00$ -$
801 UNEMPLOYMENT INS. 2,750.00$ 1,285.00$ 1,180.27$ 284.73$ -$
801 ACCOUNTING SERVICES 5,000.00$ 3,500.00$ 500.00$ 1,000.00$ -$
801 MY SENIOR CENTER SOFTWARE 720.00$ -$ 720.00$ -$ -$
801 PAYROLL EXPENSES 2,000.00$ 2,000.00$ -$ -$ -$
801 BANK SERVICE CHARGES 500.00$ 500.00$ -$ -$ -$
801 CITY OF INKSTER ADM. FEE 20,000.00$ 12,500.00$ 7,500.00$ -$ -$
801 FIELD TRIPS 5,000.00$ -$ 4,000.00$ 1,000.00$
801 WELLNESS CLASSES 6,000.00$ -$ 5,000.00$ 1,000.00$
801 ENHANCE FITNESS REIMB. 3,600.00$ -$ -$ 3,600.00$ -$
801 SENIOR PICNIC 1,000.00$ -$ 1,000.00$ -$ -$
801 CHRISTMAS PARTY 1,000.00$ -$ 1,000.00$ -$ -$
801 SENIOR OLYMPICS -$ -$ -$ -$ -$
850 INTERNET 2,500.00$ 2,500.00$ -$ -$ -$
850 COMMUNICATIONS 2,000.00$ 2,000.00$ -$ -$ -$
850 TECHNOLOGY UPDATE FOR OFFICE 4,000.00$ -$ -$ -$ 4,000.00$
864 MASC CONFERENCE -$ -$ -$ -$ -$
900 CITY WIDE NEWSLETTER DIST. 10,000.00$ -$ 10,000.00$ -$ -$
933 COPIER SUPPLIES 800.00$ 800.00$ -$ -$ -$
933 VEHICLE MAINTENANCE 5,500.00$ 5,250.00$ 250.00$ -$ -$
933 FUEL 10,000.00$ 8,000.00$ 2,000.00$ -$ -$
934 VEHICLE PURCHASE 23,800.00$ 15,800.00$ 8,000.00$ -$ -$
943 COPIER 4,200.00$ 4,200.00$ -$ -$ -$
958 MASC MEMBERSHIP -$ -$ -$ -$ -$

282,407.00$ 193,218.23$ 59,988.77$ 16,950.00$ 12,250.00$
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COMMISSION ON AGING
FY2017 - WAGE BREAKDOWN

WAGE/FICA BREAKDOWN
FY2017

CHAMPAGNE, DENISE 56,225.00$ ADM 5 DAYS PER WEEK M-F

JENKINS, LARRY 10,000.00$ MEALS 5 DAYS PER WEEK/4 HOURS PER DAY M-F

WHITE, JAMES 7,750.00$ SHOP/MED TUESDAY(SHOPPING) & FRIDAY(MEDICAL) TU & F

McGINNIS, LIONELL 8,800.00$ MEDICAL MONDAY & WEDNESDAY M & W

ANDERSON, MARY ANN 10,000.00$ MEALS 5 DAYS PER WEEK/4 HOURS PER DAY M-F

BLANDING, JOANNE 11,250.00$ SCS 3 DAYS PER WEEK M-W-TH

DRIVER TO BE HIRED 9,000.00$ REC 3 DAYS PER WEEK - 6 HOURS PER DAY W-TH-FR

JOHNSON, REVA 15,600.00$ ADM 4 DAYS PER WEEK/6 HOURS PER DAY TU-F

TOTAL 128,625.00$
FICA (7.65%) 10,712.00$

WAGES/FICA 139,337.00$

 
 

Page 83



Line Item Narrative

Salaries - Permanent Program Director (42 years with senior program, 20 years as program director)

Salaries - Temporary Six current employees and one to be hired:
Home Delivered Meals 2 Drivers M-F
Medical Transportation 1 Driver M & W 1 Driver F
Shopping 1 Driver TU
Driver to be hired 1 Driver W, TH & F
Senior Center Staff 1 Specialist M, W & TH
Adm. Asst. 1 Staff TU-F

Fringes 7.65% of wages for Social Security/Medicare

Employee Pension Employer contribution towards full time employee pension.

Longevity Payable to full time employees with at least 10 years of service
based on personnel policies.

Office Supplies Consumable and non consumable office supplies for program
operation.  Includes all copier paper.

Operating Supplies Postage for program mailings.

Professional/Consultant Includes Liability Insurance, Vehicle Insurance, Workers Comp, Auditor,
MySeniorCenter Software, Payroll Expenses, Bank Charges, Field Trips,
Wellness Classes, Senior Picnic, Christmas Party and adm. fee from the City.

Telephone Phone Service and Internet at Twin Towers and Lehigh Center

Equipment Maintenance Copier toner, vehicle maintenance and fuel

Equipment Rental Copier at Twin Towers

Vehicle/Lease Purchase Two new cargo vans for meal delivery and one wagon for shuttle service
at Rec Complex.  The cargo vans will replace a 16 year old van and an  
11 year old van.   The wagon is a new purchase for the new shuttle service
offered at the Recreation Complex.
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CITY OF INKSTER COMMISSION ON AGING FY2017 - SERVICES

MEDICAL TRANSPORTATION

Providing transportation to and from medical appointments, giving priority to dialysis clients,
on Monday, Wednesday and Friday.   Travel is within a seven mile radius of Inkster.

HOME DELIVERED MEALS

Provides two drivers and vehicles that deliver 160+ meals to homebound seniors in our
community five days per week (M-F).

SHOPPING

Providing transportation on Tuesday (grocery shopping) to local grocery stores.   Locations
are rotated throughout the month.

LEHIGH DROP IN CENTER

Provides an opportunity for a small group to gather and socialize, learn and create.  Assistance
is given to seniors who want to learn a new craft as well as supporting both local and global
efforts by creating items needed.  Donations of hats and scarfs are made to local agencies during
the holiday season.

ENHANCE FITNESS CLASS

This wellness class is offered three times per week at the Dozier Recreation Complex.  Provides
an evidence based disease prevention program to seniors living in Inkster and the surrounding
area.   This program is done in partnership with the National Kidney Foundation of Michigan.

COMPUTER CLASSES

In partnership with Top Ladies of Distinction, Inc. Metro Michigan Chapter, a six week session held
two days per week is held at the Complex.   Skills taught include basic computer usage as well as
being tailored to meet the individual needs of the students by instructions on the latest tech gear such
as tablets and smart phones.

SOCIALIZATION PROGRAMS/MONTHLY TRIPS

Opportunities are offered to provide an avenue for the seniors to participate in various social events
that are held locally.  Trips to points of interest, as well as different information forums held at the
Complex, provide mental stimulation as well as new social opportunities.

SENIOR FOCUS GROUPS

Quarterly focus groups will be held to receive input on current services as well as ideas and
suggestions gathered to determine future programming.  
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CITY OF INKSTER COMMISSION ON AGING FY2017 - SERVICES (Continued)

WELLNESS/LEARNING PROGRAMS

Provides the opportunity to learn new hobbies while giving back to the community.   A jewelry class is
held weekly on Wednesay at the Complex.  Plans are to establish a sewing class so that seniors can 
not only learn a new skill, they can provide a community service by creating quilted placemats that will 
be donated to the clients who receive home delivered meals through the program along with making
fun pillowcases that can be donated to the local shelters to give to children entering their program.
These types of programs provide an added bonus of socialization which include making new friends
helping out our community.

GROUP ACTIVITIES AT THE COMPLEX

Wii Bowling is held once a week.   Competative tournaments are held, alternating locations with
other senior centers.   Also scheduled are trips to other communities who host a trivia event on a
quarterly basis.     Friendship Club meets at the Recreation Complex every Thursday and provides
an opportunity for fellowship and fun.     Future plans are to establish a men's club and offer activities
chosen by them to bring more men into the program.

SHUTTLE SERVICE AT THE COMPLEX

A new five passenger van, along with a driver, have been budgeted this year to provide a much needed
service at the Rec Complex.   We will be able to provide transportation to and from home on a daily
basis to seniors wanting to attend any and all senior programs held at the Rec Complex.   Driver and
vehicle will be used exclusively for the Rec Complex, providing service on Wednesday, Thursday and
Friday.

SENIOR OUTREACH AT TWIN TOWERS

Senior center staffing personnel has started a monthly gathering of seniors who reside at Twin Towers
to offer them recreational activities in their builidng.   The group meets once a month on the 3rd Friday
from 2 PM until 5 PM in the lower level.   Residents join together to play cards, shoot pool, board games,
chess, backgammon and also enjoy donated food and snacks.

INFORMATION AND ASSISTANCE

Provides help and assistance to seniors needing help with various things to maintain a quality of life in the
community.   Assistance can be given to find programs that assist with weatherization, home repairs,
respite, in-home services, meal program, tax assistance, etc. depending on the individual's need.
Referrals are made to other agencies that offer assistance not provided by the Commission on Aging.
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City of Inkster, Michigan

City Manager’s Recommended

Fiscal Year 2017 Budget

April 4, 2016
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General Fund Balance Progress
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The General Fund was out of deficit as of FY 2015, which was one year earlier than previously projected.
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Major Street Fund Balance Progress
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Local Street Fund Balance Progress
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Parks Fund Balance Progress
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Fund Balance

The Parks Fund was out of deficit as of FY 2014, which was two years earlier than previously projected.
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Rubbish DEP and Fund Balance 

Progress
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Fund Balance

The FY 2016 budget projects the Rubbish Fund to be out of a deficit. This is the fifth and final year of the DEP.
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Historical Taxable Value
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General Fund Revenues
Total = $12,886,755

11%
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General Fund Expenditures
Total = $12,893,255

43%

29%

18%

4%

6%

General Government

Police

Fire Administration

Public Services

Facilities and Grounds
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General Fund Operating Transfers

Actual FY 

2012

Actual FY 

2013

Actual FY 

2014

Actual FY 

2015

Projected

FY 2016

Proposed 

FY 2017

Parks $125,743 $1,000 $20,000 $7,000 - -

Brownfield $257,185 $280,439 $304,581 $334,090 $363,490 $383,050

Misc. Grants - $2,627 $3,881 $687 - -

TIFA - - - $55,233   $360,760              $420,880

Total $382,928 $284,066 $328,462 $397,010 $724,250 $803,930
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City of Inkster, MichiganCity of Inkster, MichiganCity of Inkster, MichiganCity of Inkster, Michigan
City Manager’s RecommendedCity Manager’s RecommendedCity Manager’s RecommendedCity Manager’s Recommended

Fiscal Fiscal Fiscal Fiscal Year 2017Year 2017Year 2017Year 2017
Water & Sewer BudgetWater & Sewer BudgetWater & Sewer BudgetWater & Sewer Budget

May 16, 2016
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Water & Sewer
Rates

Actual FY 

2013

Actual FY 

2014

Actual FY 

2015

Actual FY 

2016

Actual FY 

2017

Change from 

Previous Year

Water $  4.16 $  4.37 $  4.60 $  4.48 $  4.79 $ 0.31 6.9%

Sewer 10.48 10.93 11.15 9.95 8.96 (0.99) (9.9%)

Total $14.64 $15.30 $15.75 $14.43 $13.75 ($ 0.68) (4.7%)
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Water and Sewer Rate Change Trend
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Water & Sewer Expenditures
Total = $12,136,730
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P.O. BOX 30716  LANSING, MICHIGAN 48909 
www.michigan.gov/treasury  (517) 373-3200 

,RICK SNYDER 
GOVERNOR  

 
STATE OF MICHIGAN 

DEPARTMENT OF TREASURY 
LANSING  

NICK A. KHOURI 
STATE TREASURER

 
June 8, 2016 

 
FOR IMMEDIATE RELEASE                            Contacts: Jeremy Sampson 
www.michigan.gov/treasury                                                            (517) 335-2167 
                       

        
 

State Treasurer Approves Release of City of Inkster from Consent 
Agreement 

 
City Has Been Operating Under a Consent Agreement Since 2012 

 
 
LANSING, Mich. – State Treasurer Nick Khouri today, announced that the City of Inkster is 
being released from the terms of its Consent Agreement.  After a review of the City in May 
Treasury staff evaluated the progress of the City of Inkster which lead to the determination that 
the City has complied with the agreement and therefore should be released, prior to the end of its 
fiscal year which is June 30, 2016. 
 
The City of Inkster met all three conditions for release from a Consent Agreement: 

 The financial statements indicate, on the basis of generally accepted accounting principles, 
that no fund maintained by the city is in a deficit condition. 

 The city has eliminated any structural imbalance of recurring operating expenditures in 
excess of recurring operating revenues. 

 The State Treasurer certifies to the Governor that no condition exists within the city and 
that no action has been taken, or is being contemplated, by city officials that would initiate, 
or cause the initiation of a preliminary review.  

 
"The residents of Inkster should be proud of the significant progress that the city has made while 
operating within the best practices established by this agreement,” said State Treasurer Nick 
Khouri. “Inkster has made great strides to return to stable financial footing.” 
 
In October of 2011, the Department of Treasury initiated a preliminary review of the finances of 
the City of Inkster.  Based upon these findings, a review team was appointed and a final report was 
issued in March 2012. The Financial Review Team concluded that a condition of severe financial 
stress existed within the City of Inkster and implemented a Consent Agreement. 
 
 
 

 89 (Rev.04-15) 
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Page 2 
 
 
“The residents of the city of Inkster are ecstatic to be released from the consent agreement with 
the state of Michigan,” said Mayor Byron Nolen.  “This release reflects the hard work and 
determination of the city's residents, elected officials and administration to pay off the city's debt 
and attain reasonable fund balance levels in just four years, one year ahead of our five year 
repayment plan.  The future for the city of Inkster is bright.” 
 
The Department of Treasury anticipates a continued relationship with the city and expects to meet 
periodically with city officials. The purpose of these meetings will be to further support the city as 
it continues to improve its finances, operations, and quality of life for its residents. 
 
 
 

# # # # 
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[1]

Actual Original Current 
Audited Audited Audited Audited Audited Audited Audited Projection Projection

2009 2010 2011 2012 2013 2014 2015 TM 2016 2016 TM

 REVENUES
Property Taxes 7,690,967$     7,346,233$     7,377,662$     6,325,604$      5,769,809$      5,527,154$      4,985,792$        [3] 6,797,756$        4,613,015$        [3]

County Chargebacks -                 -                 (1,029,902)      (935,861)          (844,265)          (701,005)          (548,231)            [3] (750,000)            (717,000)           [3]

Delinquent Personal Property Tax 50,462            59,165            -                 57,614             28,215             9,329               8,606                 60,000               9,300                 
Judgment Levy Collections -                 -                 -                 -                   210,783           677,093           221,545             [4] -                    1,495,500          [4]

PILOT 365,540          384,810          339,129          558,491           544,573           538,993           543,745             519,000             530,000             
State Shared Revenue 4,211,552       3,748,149       3,736,953       3,061,600        3,202,155        3,302,991        3,374,747          2,928,058          3,495,180          
Grant Revenue 920,251          350                 -                 303,326           190,415           17,621             778,245             [5] -                    849,395             [5]

Licenses and Permits 4,021              1,437              1,551              1,133               844                  695                  -                    2,175                 -                    
Charges For Services 42,675            4,894              10,502            1,771               476                  7,823               1,008                 18,000               50                     
Administration Charges 1,731,352       1,434,933       1,424,456       1,030,090        1,028,249        1,092,751        1,095,820          1,111,800          1,054,405          
Interest 40,300            1,178              47                   1,373               379                  -                   -                    2,000                 -                    
Other Revenue 326,364          303,552          250,706          440,939           342,807           300,509           203,816             322,700             174,905             
District Court 1,245,585       1,502,493       1,482,416       1,520,579        807,490           913,349           892,216             1,515,060          913,945             [8]

City Manager 282,018          344,066          344,747          356,657           331,301           342,194           337,651             341,300             330,500             
City Clerk 21,070            34,733            39,124            50,048             56,704             43,466             43,701               38,675               88,260               
Treasury 25,458            61,825            12,326            29,857             2,633               24,785             26,694               60,000               25,000               
Personnel 12,175            32,186            173,984          1,190,536        34,511             24,812             474                    12,000               1,120                 
Police 345,888          730,942          800,670          460,598           278,134           239,082           298,982             1,221,266          179,345             [8]

Fire 635,692          577,896          583,839          639,648           588,251           588,796           542,569             658,600             684,600             
Structural and Safety (Building Dept starting in FY2015) 519,529          426,233          270,739          287,749           242,851           309,814           744,102             365,104             540,655             
Code Enforcement 126,404          87,477            63,572            101,790           293,335           (2,872)              -                    80,000               -                    
Public Works 430,515          448,552          124,132          305,465           25,102             572,438           207,747             448,914             65,000               
Planning 42,327            16,001            12,352            70,969             32,650             17,260             93,491               17,495               96,270               
Community Development -                 10,118            206,952          -                   -                   -                   -                    6,800                 -                    
Neighborhood Stabilization Program -                 -                 281,069          -                   -                   -                   -                    -                    -                    

TOTAL GENERAL FUND REVENUE 19,072,274$   17,584,260$   16,513,401$   15,859,971$    13,167,401$    13,847,078$    13,852,722$      15,776,703$      14,429,445$      

Actual Originally Current 
Audited Audited Audited Audited Audited Audited Audited Projected Projected

2009 2010 2011 2012 2013 2014 2015 2016 2016

EXPENDITURES
City Council 105,331$        115,074$        133,984$        100,328$         68,019$           73,009$           71,336$             93,784$             92,085$             
District Court 1,209,751       1,541,759       1,596,629       1,401,252        871,522           741,340           735,402             1,332,397          740,045             [9]

City Manager 231,116          347,876          374,223          228,694           185,084           262,894           306,830             305,174             310,690             
City Clerk 204,529          206,934          284,129          203,852           142,951           132,289           177,130             197,036             212,285             
Information Technology -                 -                 -                 -                   296,370           305,683           340,812             -                    339,065             
Treasury 750,915          1,064,548       1,419,209       1,202,874        781,183           688,745           671,042             796,314             660,905             
Building Maint 182,019          213,209          182,747          152,415           137,170           219,210           622,762             119,300             817,055             
City Attorney 151,779          131,399          533,643          129,320           878,498           582,353           714,227             300,000             525,000             
Judgment Levy Payments -                 -                 -                 -                   210,783           677,093           221,545             [4] -                    1,495,500          [4]

Personnel 1,057,851       588,164          500,391          2,909,239        978,115           664,712           250,874             502,739             230,425             
Police 6,011,782       7,717,472       8,406,601       6,472,724        3,956,688        3,407,440        3,013,642          5,576,520          3,353,580          
Fire Admin 1,681,886       2,304,037       2,457,352       1,978,736        1,521,905        1,476,696        2,148,710          [5] 1,960,106          2,053,845          [5]

Structural and Safety (Building Dept starting in FY2015) 347,511          434,318          403,148          209,460           127,546           169,537           473,335             106,742             388,350             

City of Inkster
Evaluation of Performance Report 

March 2016
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[1]

Actual Original Current 
Audited Audited Audited Audited Audited Audited Audited Projection Projection

2009 2010 2011 2012 2013 2014 2015 TM 2016 2016 TM

City of Inkster
Evaluation of Performance Report 

March 2016

Code Enforcement 141,150          246,829          330,355          150,061           80,987             36,731             39,913               75,753               650                   
Department of Public Works 1,933,867       2,024,240       2,255,925       1,144,934        941,174           767,360           669,988             [6] 1,670,739          733,300             [6]

Planning 194,678          345,807          357,171          261,080           160,758           98,743             102,186             216,304             228,400             
Community Development -                 9,316              184,981          -                   -                   -                   -                    6,800                 -                    
Neighborhood Stabilization Program -                 313                 531,212          33,050             155,762           -                   48,777               -                    -                    
Library 272,954          197,564          1,099              817                  -                   -                   -                    -                    -                    
Insurance 2,639,264       -                 -                 2,429,900        1,261,448        584,060           587,992             875,000             847,955             
Elimination of training and education -                 -                 -                 -                   -                   -                   -                    (28,000)              -                    
10% pay cut of nonunion employees -                 -                 -                 -                   -                   -                   -                    (84,000)              -                    
10% pay cut for City Council and City Clerk -                   -                   -                   -                    (12,100)              -                    

TOTAL GENERAL FUND EXP 17,330,664     17,706,826     20,205,175     19,008,732      12,755,960      10,887,894      11,196,502        14,010,607        13,029,135        

REVENUES OVER (UNDER) EXPENDITURES 1,741,610       (122,566)         (3,691,774)      (3,148,761)       411,441           2,959,184        2,656,219          1,766,096          1,400,310          

OTHER FINANCING SOURCES (USES)
Loan proceeds -                 -                 -                 3,000,000        -                   -                   -                    -                    -                    
Issuance costs -                 -                 -                 (16,957)            -                   -                   -                    -                    -                    
Debt Service on emergency loan -                 -                 -                 -                   (3,000)              (3,691)              (3,145)                (50,000)              (3,420)               
TAN Interest -                 -                 -                 (5,806)              -                   -                   -                    -                    
Transfer to TIFA -                 -                 -                 -                   -                   -                   (55,233)              -                    (360,760)           
Transfer to Misc Grants -                 -                 -                 -                   (2,627)              (3,881)              (687)                  -                    -                    
Transfer to Parks and Rec (465,500)         (604,521)         (265,288)         (125,743)          (1,000)              (20,000)            (7,000)                -                    -                    
Transfer to Brownfield -                 -                 (196,597)         (257,185)          (280,439)          (304,581)          (334,090)            (306,000)            (363,490)                                                                                                            1                      

TOTAL OTHER FINANCING SOURCESS (USES) (465,500)         (604,521)         (505,951)         2,594,309        (287,065)          (332,153)          (400,155)            (355,999)            (727,670)           

INCREASE (DECREASE) IN FUND BALANCE 1,276,110       (727,087)         (4,197,725)      (554,452)          124,376           2,627,031        2,256,064          1,410,097          672,640             

BEGINNING FUND BALANCE 1,442,645       2,718,755       1,233,663       (2,964,062)       (3,572,221)       (3,394,138)       (767,107)            26,307               1,488,957          

ENDING FUND BALANCE 2,718,755$    1,991,668$    (2,964,062)$   (3,518,514)$    (3,394,138)$     (767,107)$       1,488,957$       [2] 1,436,404$       2,161,597$       [7]
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Evaluation of Performance Report 

March 2016 

City of Inkster 

Evaluation of Performance Report March 2016 

Tickmark Legend 

General Fund 

[1] The original projection 2016 column is the long range plan initially submitted to the State in 

March 2012.   

[2] In FY 2015, the City eliminated the General Fund deficit, one year earlier than expected. 

Quarterly review of budget to actual reports and various budget savings, such as negotiating 

reduced attorney fees and implementing a tiered defined contribution strategy for the funding 

of retiree health care, were significant to achieving the goal.  

[3] Real taxable value in the City has continued to decline and expected to continue to decrease in 

FY 2017 and FY 2018 before stabilizing.  The City's administration is continuing to work on the 

'Reinvent Inkster' program, which in part is designed to bring in a higher tax base.  Projections 

conservatively give the program a full 2 years to allow for positive changes to take effect before 

stabilizing the taxable value.   

[4] Judgment levy payments are made to the plaintiff/ plaintiff attorney as tax collections are   

distributed.  Both revenues from collections as well as payments are shown in the general fund. 

[5] Increase in grant revenues is a result the City being awarded a $1.8 million SAFER Grant set to 

expire fall 2018. Also, nine financially distressed community grants have been awarded totaling 

$1.6 million. The grants awarded will allow the City to increase public safety personnel, 

purchase law enforcement vehicles, and update communication devices.  

[6] Audited 2015 and projected 2016 is a reduction from the original projected 2016 as a result of 

layoffs and restructuring resources.   

[7] The City implemented a Fund Balance Policy with the goal of retaining 10% - 15% of current year 

expenses within the first two years immediately following the year the existing fund balance 

deficit was eliminated. Without any unforeseen significant expenses, FY 2016 projections 

propose a fund balance policy of 15%.  

[8] Original and current projection for 2016 has a large variance because of staff reductions. Less 

Police Officers to enforce traffic rules, resulted in less revenue. Also, the original projection for 

2016 erroneously included a double projection in Court and in Police Revenue.  

[9] Similar to TM 8, staff reductions at the District Court resulted in lower expenditures.  
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City of Inkster 
Fund Balance at a Glance
Fiscal Years 2011 - 2017

Water and Sewer Fund Policy exists at working capital sufficient to fund: current operations, 90 days of operating 

expenditures and emergency replacement reserves of 2% of net book value of capital assets.  It is expected that this 

will take up to 5 years to attain.

FY 2015 Actual = 9%

FY 2016 Projected = 7.58%

FY 2017 Recommended =  5.21%

GF Fund Balance Policy exists at 10% - 15% of expenses. 

FY 2015 Actual = 11.92%

FY 2016 Projected = 14.44%

FY 2017 Recommended = 16.50% 

Parks and Recreation Fund Balance Policy exists at 5% - 10% of expenses.  

FY 2015 Actual = 7.43% 

FY 2016 Projected = 11.90%

FY 2017 Recommended = 10.61

Rubbish Fund Fund Balance Policy exists at 5% - 10% of expenses. 

FY 2015 Actual = -.006%

FY 2016 Projected = 2.56%

FY 2017 Recommended = 2.82%

 (4,000,000)

 (3,000,000)

 (2,000,000)

 (1,000,000)

 -

 1,000,000

 2,000,000

 3,000,000

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

GENERAL FUND

 (80,000)

 (60,000)

 (40,000)

 (20,000)

 -

 20,000

 40,000

 60,000

 80,000

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

PARKS & RECREATION FUND

 (4,000,000)

 (3,000,000)

 (2,000,000)

 (1,000,000)

 -

 1,000,000

 2,000,000

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

WATER & SEWER FUND

 (350,000)

 (300,000)

 (250,000)

 (200,000)

 (150,000)

 (100,000)

 (50,000)

 -

 50,000

 100,000

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017

RUBBISH FUND

 
 

Page 122


	FY 2017 City Manager Adopted Budget
	Introduction
	Transmittal - Budget Recommendation Highlights
	Mayor and Council
	City Management
	Organizational Chart
	Budget Calendar
	Department Narrative
	Personnel Cost Summary
	Resolution
	Master Fee Schedule
	Fund Summary

	Fund Budgets
	General
	Major Street
	Local Street
	Parks/Recreation
	Commission on Aging
	Garbage and Rubbish
	CDBG
	Brownfield
	PEG
	TIFA
	Misc Grants
	Justice Center Debt Service
	Court/Justice Center Bldg
	Water and Sewer

	Other Supplementary Information
	Fund Balance Progress
	Historical Taxable Value
	Water & Sewer Rates
	Consent Agreement Release Letter
	Performance Report
	Fund Balance at a Glance





