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INTRODUCTION
To create an authentic sense of place, development
must reflect the desires and character of the local
residents and property owners. Places that provide
activities and gathering spaces for residents can
emphasize a unique identity. Active spaces create
memories and enjoyment for residents and visitors. To
achieve this sense of place requires a specific strategy.
A successful strategic outline will identify all the
activities, development policies and uses that build
upon and lead to the creation of an area that will be the
center of Inkster.

THE DOWNTOWN:

BACKGROUND

In 2017 the City of Inkster adopted a new Master Plan for the
entire community. While addressing City wide issues, the plan
also focused on certain areas with more detailed sub-area plans.
One of these areas was the intersection of Michigan Avenue and
Inkster Road, called the Community Core/Downtown Sub-Area
Plan. The Community Core sub-area plan was a general plan
for new land uses and building types evolving over an extended
period of time. The intent was to create a unique sense of place.
That the Community Core would provide a distinct identity for
residents and visitors to know that they are in Inkster, Michigan.
To achieve this overall sense of identity, the City has developed
this Downtown Neighborhood Revitalization Plan to address
issues in the short term. As development of sites in the area
begins, the plan needs to reflect real world immediate issues.
This plan starts by reflecting on the historic development found
at the intersection of Michigan Avenue and Inkster Road. It
identifies relevant sections of the 2017 Master Plan which will
be used as the guiding principals for this plan. Then the overall
concept of what will be the Downtown is presented. To achieve
the overall vision of the Downtown specific activities and policies
are outlined based on Environmental/Recreation/Open Space
issues, Economic Development/Residential Growth Issues
and Phasing/Financing/Implementation issues. Finally, the
proposed activities and policies are prioritized and presented in
an implementation matrix.

Inkster’s history with the automobile industry has had a signiﬁcant impact on its economy and population.

SETTLEMENT AND HISTORIC DEVELOPMENT
The identity of Inkster is rooted in its past. Creating a center for
its future requires taking a brief look at how people came to this
area. As it turns out, people have chosen to settle in the area
that is now the intersection of Michigan Avenue and Inkster Road
for several hundred years. Originally, Native Americans from the
Ottawa, Potowatami, Wyandotte and Huron tribes occupied the
area. First settled by Europeans in 1825, the area was part of the
143-square mile Bucklin Township, which was created in 1827. A
post office named "Moulin Rouge" was established there in 1857 but
was renamed in 1863 after Robert Inkster, a Scottish immigrant who
operated a steam sawmill in the center of town.
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Inkster became a stop on the Underground Railroad as
escaping slaves made their way to freedom in Canada.
Reportedly, a Wesleyan Methodist Church at Michigan
Avenue and Henry Ruff Roads ran one such stop. The
Michigan Central Railroad was constructed on the south
side of town and in 1878 a station was established.
After the original township was separated into several
townships, the area was incorporated as the Village
of Inkster in 1926 from parts of Nankin Township and
Dearborn Township.
Inkster’s history with the automobile industry has had
a signiﬁcant impact on its economy and population.
After the Ford manufacturing plant ﬁve-dollar workday
was established in 1914, Inkster was the place where
individuals could own a home and work in Dearborn. The
Village grew and prospered until the Great Depression
hit. The 1940’s again brought prosperity - wartime
production meant increased employment and housing
development and this continued into the 1960’s. After
much legal wrangling by the city of Dearborn, Dearborn
Township, and the Village of Inkster to sort out ﬁnal
borders for these communities, Inkster was incorporated
as a city in 1964
In 1961, the Marvellette's recorded Motown's ﬁrst
US #1 pop hit, "Please Mr. Postman"

Inkster is known for being the hometown of the
Marvellettes: Gladys Horton, Georgia Dobbins,
Georgeanna Tillman, Juanita Cowart, and Katherine
Anderson. While attending Inkster High, the ﬁve
seventeen-year-olds entered the school’s talent show
where the ﬁrst three prizes were auditions at Detroit’s
Motown Records. The female vocal group went on to
record Motown’s ﬁrst US #1 pop hit in 1961, “Please Mr.
Postman”, and for setting the precedent for later Motown
girl groups such as Martha and the Vandellas and the
Supremes.
In the 1970’s, rising oil prices sent the national economy
into a downturn. Inkster with its long tradition of
manufacturing employment, was hard hit with long
periods of unemployment, outward migration, and
neglect. Inkster’s population has steadily declined
since the 1970’s and has recently leveled-out to around
25,000.
Today, Inkster’s economy is more diverse and less tied
to a single industry. Service-based jobs, transportation,
light industrial, and retail trade are all signiﬁcant areas
of employment for Inkster residents. The City faces
the challenge of enhancing public facilities (e.g. police
station, court house, library, recreation center and senior
center) and programs while planning for future needs, on
a limited budget.
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(Insert Map – Downtown in the Region)
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Inkster’s land area is 6.28 square miles and is located in
Central Wayne County Michigan about seventeen miles
west of Detroit. Inkster is concentrated along Michigan
Avenue (US-12), between Beech Daly Road to the east
and Henry Ruff Road to the West. Michigan Avenue
provides access to nearby Interstate 275, the Southﬁeld
Freeway (M-39) and Telegraph Road (US-24). Inkster
Road provides access to Interstates 94 to the south and
Interstate 96 to the north. The Michigan Central Railroad
lines are now owned by Conrail Railroad which are
parallel to Michigan Avenue to the south. Detroit Wayne
County Metropolitan Airport is six miles to the south of
the City.
While the history of Inkster shows people have chosen
this area to live, it hasn’t necessarily been reﬂected in
the physical character of the area. Currently, what could
be called a traditional midwestern downtown doesn't
exist. This is typically a pedestrian oriented collection of
buildings used for commercial business with residences
for people in a second or third story above the business
or on closely placed lots within walking distance of the
center of town. Creating a deﬁnable center will honor the
past, provide for the existing residents and look to meet
the needs of future residents.

8
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(Insert Master Plan Cover as Pic?)

THE INKSTER MASTER PLAN
The 2017 Master Plan identiﬁed ten different goals around a variety
of topics. The goals are general in nature and represent ideals for
land use issues towards which the City aspires. They represent the
ultimate broad purpose of the land use related desires of the City.
The goals express the overall consensus of community direction.
For each goal there are objectives which are more speciﬁc in
nature and are intended to provide a means to achieve the related
goal. Objectives can be measurable and identify the way in which
the goal can be attained.
Of the Master Plan’s ten goals, the following four speciﬁcally address the issues involved in establishing
the Downtown. They are the overall guiding principals used in the development of this Neighborhood
Revitalization Plan.
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GOAL 1: ECONOMIC DEVELOPMENT
Continue economic development activities
A. Develop and initiate a business recruitment and retention plan.
B. Obtain a railway / transit station in the City.
C. Emphasize Michigan Avenue Development.
D. Inﬁll / redevelop target opportunity sites (e.g. vacant lots).
E. Encourage the redevelopment and improvement of non-conforming and nuisance uses, like junk yards
and sex oriented businesses.
F. Create a streamlined and transparent development process to facilitate investment and reduce business costs.

GOAL 2: NEIGHBORHOODS
Protect and strengthen the physical and social fabric of residential neighborhoods
in an effort to maintain and enhance the overall quality of life.
A. Support improvements to local education and after school opportunities to make the city a more attractive
residential environment for families with children.
B. Maintain and upgrade current housing stock throughout the City.
C. Encourage the development of cohesive neighborhoods by facilitating rehabilitation of existing homes, encourage
the construction of new homes and promote the development of public improvements and open space.
D. Ensure new residential projects preserve the contextual character of the neighborhood.
E. Apply the full range of incentives available to assist in the development of additional housing including public
improvements, land assembly, and ﬁnancial assistance.

10
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GOAL 3: DOWNTOWN
Enhance downtown Inkster as a viable mixed-use district that further serves
as the cultural and civic center for the community.
A. Improve the physical environment of the town center area.
B. Promote complementary land uses in the town center area.
C. Create multi-use public spaces and civic uses.
D. Support downtown housing.
E. Require mixed-use / coordinated development.
F. Leverage City-owned property to encourage development.

GOAL 4: GOODS AND SERVICES
Develop a quality shopping experience for residents.
A. Encourage more sit down and family oriented dining options.
B. Reduce the impact of vehicle sales and vehicle repair uses.
C. Encourage new retail uses, cafés, and boutiques.
D. Evaluate the commercial land use structures of Inkster in relation to resident and city needs.
E. Promote a positive visual image of all major road frontages.
F. Eliminate nuisances from commercial / industrial zoned property that negatively impact residential neighborhoods.
G. Encourage the modernization of commercial districts to include maker spaces and online sales.
H. Continue to support mixed uses in commercial districts.
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The 2017 Master Plan also identiﬁes and establishes the Community Core/Downtown Sub-Area Plan. The following is
taken from the Master Plan future land use designation descriptions section. It provides an overall explanation of the
general intent for the Downtown.

TOWN CENTER
The intent of the Downtown is to provide a "city identity", indicating to residents and
visitors that they are in Inkster. This can be accomplished through visual cues such as
prominent public buildings, lively street venues, and changes in scale. Signage should
not be the sole indicator. This district builds upon recent commercial and residential
development, as well as its proximity to civic buildings and the Lower Rouge Parkway.
A cohesive mix of low-, medium- and high-density residential, convenience retail,
office and public uses will add a visual richness. Special design features including
a pedestrian friendly environment with sidewalks and pathways, public gathering
spaces, large street trees, abundant hardy landscaping, well-designed off -street
parking areas, and compatible land uses should be implemented. Walking and biking
should be balanced with motorized traffic to create a lively interactive feeling.
Public facilities, convenience retail, offices and low-, medium- and high-density
housing interrelated in a cohesive setting can be found in the Downtown district.
Special design standards and requirements to improved architectural appearance,
enhance and encourage pedestrian activity, landscaping, and lessen motor vehicle
dominance is encouraged.
The Downtown meets many of the Best Practice evaluation criteria for Redevelopment
Ready Communities (RRC). The TCD is a clearly defined area within the City that
includes mixed-use and pedestrian oriented development elements. The TCD zoning
classification provides flexible tools to encourage development and redevelopment.
Promoting mixed-use and non-traditional housing types are also key practices
of a RRC.

The 2017 Master Plan goals and objectives promote business activity and encourage a mix of uses in the Downtown.
They promote the creation of an active public space for residents to help in the creation of a unique sense of identity
that is Inkster. The Downtown description lays out the broad concept of an active pedestrian-oriented downtown with
a variety of housing options for residents to choose from. These goals for an active, vibrant location within the City are
the underlying principals guiding the development of the Downtown.

12
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IMMEDIATE FUTURE, LONG TERM GOALS
The 2017 Master Plan also has a more detailed description of the
sub-area plan for the Downtown. It states speciﬁc uses for existing
buildings and how the right-of-way for some streets should be
reutilized. However, recent developments have made these stated
reuses unfeasible. While the stated changes in right-of-way use
could still occur, recent changes to regional transit policies make
those stated goals unlikely in the short term. The Neighborhood
Revitalization Plan will address these issues by identifying how
the City will plan the Downtown for the immediate future and
what components of the Community Core sub-area plan are more
general long-term goals.

The most effective way to address the tasks that can
be accomplished now and those that are more long
range is by creating a proactive strategy. The sub-area
plan promotes various land uses and policies that are
what the City envisions for the Downtown. The removal
of existing structures can occur after the development
of the Downtown has gathered sufficient momentum.
This plan is strategic in how the City can begin the
establishment of the Downtown. To effectively create a
sense of place requires identifying the best, immediate
opportunities for change.
In order to maximize the effect of the current resources
available to the City it will be necessary to concentrate
on one area for development in the immediate future.
Other areas of the Downtown can be prepared for the
potential development that will occur after the initial area
has started to be established.
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13

THE DOWNTOWN:

CONCEPT

FOCUSED VISION
The development of the Downtown will be guided by the overall
principals of the 2017 Master Plan, and focus on the creation
of a walkable, pedestrian friendly downtown area with a mix of
uses for new businesses and residences. The overall concept
for the Neighborhood Revitalization Plan is to concentrate on the
development of one area or quadrant of the Downtown in the
immediate future. Development may occur in other areas but in a
way that is more general and in keeping with current City policies
for land use. The plan outlines speciﬁc activities that can be done
now to begin establishing the Downtown. The plan identiﬁes a
list of activities that can be reﬁned and crafted by local residents.
They will encourage activity by having programs that allow people
to come together and interacting within the Downtown. The list of
activities is strategic in how they achieve the overall goal.

16
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GOALS AND OBJECTIVES
The goals and objectives of the Downtown Revitalization Plan have
been established to convey the overall vision for the development
of Downtown Inkster. They will be used to guide the speciﬁc site
development policies and action items that are used to immediately
implement change in the Inkster's downtown area.
The goal is a general statement that represents the long-range development ideal that the City wants to attain in this
section of the City. Following the goal is a set of objectives that more speciﬁcally address the areas in which changes
will occur and how the goal will be obtained. The overall growth model for the downtown is guided by these goals and
objectives.

GOAL: REINVEST IN
AND ACTIVATE THE DOWNTOWN
to create commercial, residential and
public space opportunities for existing
and future City residents.
A. Create a retail destination for existing residents.
B. Provide opportunities for existing businesses to grow
and new business to establish themselves.
C. Create a walkable destination where residents can
eat, shop and play.
D. Develop a dense neighborhood of residents that can
support local businesses.
E. Provide affordable housing options as part
of a mixed-income community to insure new
neighborhoods are inclusive for all residents.
F. Promote the use of modern technological
advancements in connectivity and mobility to provide
advanced services to all residents and businesses.
G. Establish sustainability standards to ensure
future development will provide ongoing beneﬁts
to the community—economically, socially, and
environmentally.
H. Incentivize family and sit-down restaurants.

THE DOWNTOWN: CONCEPT
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THE CONCEPT
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The Downtown Revitalization
Plan approach is guided by
three overall principals. The
plan is local. The Downtown will
be crafted by and is created
for existing and future local
residents. The plan is active. It
is intended to create a vibrant
place that provides activities
and amenities for all residents
of the City. The plan is strategic.
It provides an outline of policies
and programs that can start
now and the immediate future,
those that can be undertaken
in the mid-term and those that
are more long-term in their
implementation. The following
speciﬁcally outlines the plan
policies for each of these
principals. It then presents
the development plan for
the Downtown, graphically
identifying the development
of the area along with the
proposed time frame for each
quadrant.

THE DOWNTOWN REVITALIZATION PLAN · INKSTER, MICHIGAN · DRAFT 10.29.2018

Local
»

Activities are initially identified in the
plan but will be chosen and crafted by local
residents.

»

Turn Downtown into an Inkster Cultural
Arts District to provide space for local
artists.

»

Create a schedule of activities within the
Downtown to provide opportunities for
residents to interact with their neighbors.

»

Promote the establishment of various
housing alternatives (including low income/
mixed income opportunities) to provide
housing for all.
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Active

20

»

Create commercial/retail opportunities for
residents now including activities such as
a farmer’s market, weekend pop-up tents
and food truck rallies.

»

Promote health and fitness clubs that can
encourage walking through the Downtown.

»

Work with Wayne County and the Lower
River Rouge Water Trail Committee to find
and promote activities along and in the
lower Rouge River, and to create a launch
site near the Downtown.
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Strategic
»

The plan identifies those activities that can
happen now and those that are more long term.

»

To most effectively establish a sense of place in
the Downtown, a champion must be identified
that will consistently promote, coordinate and
facilitate all proposed activities.

»

Work with Inkster Task Force to expand range
of activities in the Downtown and to promote
development in the area.

»

Provide opportunities for development by
making City-owned land available to a strategic
partner. Coordinate efforts with the MEDC,
the RRC program and other State/County
initiatives.

THE DOWNTOWN: CONCEPT
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DOWNTOWN
DEVELOPMENT
PLAN
CITY of INKSTER, MI

LEGEND
Commercial
Residential
Civic
Parks
Water

Cafe

Pop Up Markets

Pedestrian connection with
the Lower River Rouge Water Trail
Canoe/Kayak Put-in

Maker Space
Culinary Incubator

Ride Share Drop-off location
Electric vehicle charging stations

THE DOWNTOWN:

ACTION PLAN
The following outlines the policies and
activities to effectively achieve the goal of an
active Downtown. Activities are categorized into
an Environment, Recreation/Open Space and
Placemaking action plan, Economic Development
and Residential Growth action plan and Phasing,
Financing and Implementation action plan. Finally,
the activities outlined are listed in a prioritized
schedule matrix for near, mid-term and
long-term implementation.

SITE DEVELOPMENT POLICIES
To effectively achieve Inkster Downtown’s development goal will
require the creation and implementation of speciﬁc land uses,
developments and public policy. The following outlines the sitespeciﬁc development activities along with changes in polices that
can be undertaken in the short term as the City reinvests and
activates Inkster Downtown.
The following site development policies provide speciﬁc direction as to how new buildings, streets, sidewalks,
amenities and open spaces will relate to each other and the existing built environment of the City. Very often
communities do not achieve their desired development goals because new sites are developed without speciﬁc
direction. They are too often overly inﬂuenced by market driven forces in the moment in which they are developed
without any concern for their long-range impact on the City and its residents. By outlining site development policies
now and adhering to them, the City can ensure that the reinvestment made in Inkster Downtown will be beneﬁcial to all
residents in both the next 5 years and long into Inkster’s future.
• Develop a comfortable, safe atmosphere for residents to walk in the interior of the site with minimum ﬁvefoot wide sidewalks, greenbelt buffers between pedestrians and vehicles and ﬁrst ﬂoor building façades with
windows, doors and architectural features designed to a pedestrian scale.
• Create three to ﬁve story buildings to ensure economic viability, create a critical mass of activity while
establishing a downtown atmosphere.
• Use public open space to create attractive opportunities for outdoor dining and encourage residents to walk
through the neighborhood.
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ENVIRONMENT, RECREATION/OPEN SPACE
AND PLACEMAKING ACTION PLAN
To best achieve a unique identity or character within a community
requires fully utilizing and crafting the way both indoor and outdoor
areas contribute to residents and visitors’ experiences. Public
spaces provide many opportunities for activities to entertain,
educate and promote interaction among everyone. The creation
of recreation facilities and gathering spaces allow for residents to
be physically active. Public spaces can also be utilized by adjacent
property owners to promote customers to stay in the area by
providing public seating and other amenities. The following are the
various actions that can be taken in the open space around private
property to create and promote activities for everyone.
NEW AMPHITHEATER
Creation of an outdoor location for movies, events and local artists will provide
play opportunities for residents and establish Downtown Inkster as a regional
destination.
NEW POP-UP MARKET
Activate a currently vacant location with new temporary retail spaces to provide
an active weekend market opportunity for residents. Location can alternate as
a farmer’s market, artists market and retail market providing an opportunity for
residents to access fresh produce, locally crafted art and merchandise.
ART INSTALLATION
Identify locations along Michigan Avenue where local artists can install their art and
sculpture work.
MURAL CREATION
Work in concert with owners to identify building elevations that can be used by
local artists to create murals.
NEW CANOE/KAYAK LAUNCH
Continue working with the Lower River Rouge River Water Trail Committee
to create a launch site near downtown with wayﬁnding signage to stores and
restaurants.
POCKET PARK CREATION
Identify locations in close proximity to existing residents to create small parks with
passive recreation opportunities including gaming areas (ie. chess boards, etc.).
COMMUNITY/URBAN GARDENS
Identify locations in close proximity to residents to establish local community
gardens. Allow residents to claim small plots or areas for their personal use.
Allow organizations to claim larger areas for larger operations. By establishing
local gardens the downtown will be an area that promotes community health by
increasing local access to fruits and vegetables.

THE DOWNTOWN: ACTION PLAN
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ECONOMIC DEVELOPMENT AND
RESIDENTIAL GROWTH ACTION PLAN
To best achieve a unique identity or character within a community
requires fully utilizing and crafting the way both indoor and outdoor
areas contribute to residents and visitors’ experiences. Public
spaces provide many opportunities for activities to entertain,
educate and promote interaction among everyone. The creation
of recreation facilities and gathering spaces allow for residents to
be physically active. Public spaces can also be utilized by adjacent
property owners to promote customers to stay in the area by
providing public seating and other amenities. The following are the
various actions that can be taken in the open space around private
property to create and promote activities for everyone.

PROMOTE 21ST CENTURY INFRASTRUCTURE
Make existing and new businesses aware that
connection to a ﬁber optic network exists along Michigan
Avenue and Inkster Road.
CREATE 21ST CENTURY MOBILITY DESTINATION
Work with electric vehicle manufacturers to locate
charging stations within Inkster's downtown. Work with
ride hailing services to identify centralized and attractive
pickup/drop off locations.
PROVIDE SUPPORT SERVICES
FOR 21ST CENTURY COMMUNICATIONS
Provide public charging stations in open space areas
and in seating areas in concert with future business
operators. Work with internet service providers to
establish public wi-ﬁ access throughout Inkster's
downtown.
AFFORDABLE HOUSING
Utilize Low Income Housing Tax Credit (LIHTC) program
and other ﬁnancing options to provide all residents the
opportunity to live in a walkable downtown area.

28
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HOUSING ALTERNATIVES
Increase the types of housing available to residents beyond standard
single family homes or apartments. This can include accessory dwelling
units located on existing single family lots in separate structures. Another
alternative are live/work units which combine work space and living space in
one location. The work space could have a retail function similar to a store
front along commercial streets or possibly as a display area for items created.
Live/work units can be located in close proximity to maker spaces and
compliment each other.
MISSING MIDDLE HOUSING
Provide housing types that give residents different market-rate alternatives for
living in the City based on the needs of their current stage in life (independent
young adult, young families, etc.). Rowhouses and courtyard apartments
provide alternatives for residents as they progress through life.
NEW RETAIL OPPORTUNITIES
Create new retail locations for existing businesses to relocate and grow and
new businesses to come into the City.
NEW CULINARY INCUBATOR
An educational resource for entrepreneurs to learn and perfect the culinary
arts and associated business operations. Will provide residents an opportunity
to sample new ﬂavors in a unique sit-down restaurant atmosphere.
MAKER SPACE
Create space for craftspeople, woodworkers, manufacturers of hand-made
retail items and others to create, manufacture and sell their products.
Commercial spaces comprised of a manufacturing studio in the rear with
public retail space in the front will allow craftspeople to have a sustainable
successful enterprise.

THE DOWNTOWN: ACTION PLAN
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PHASING, FINANCING AND
IMPLEMENTATION ACTION PLAN
To best achieve a unique identity or character within a community
requires fully utilizing and crafting the way both indoor and outdoor
areas contribute to residents and visitors’ experiences. Public
spaces provide many opportunities for activities to entertain,
educate and promote interaction among everyone. The creation
of recreation facilities and gathering spaces allow for residents to
be physically active. Public spaces can also be utilized by adjacent
property owners to promote customers to stay in the area by
providing public seating and other amenities. The following are the
various actions that can be taken in the open space around private
property to create and promote activities for everyone.
EXPAND CAPABILITIES AND ACTIVITIES
OF THE INKSTER TASK FORCE
Coordinate the operations and maintenance of public
open spaces, amenities and the organization of
programming and events within Inkster Downtown such
as pop-ups, food-trucks and other tactical urban events.
PUBLIC/PRIVATE PARTNERSHIP
Work in concert with interested primary developers to
adopt a Memo of Understanding with the broad terms
and conditions deﬁned for all parties in how to make
reinvestment a complete success.
ASSET MANAGEMENT
Make the most of existing infrastructure such as roads
and minimize the creation of new public roads. New
access shall be provided by private development and
maintained through SAD or other funding source.

30
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PROJECT FRAMEWORK
Short Term (0 to 6 Months)
New Pop-Up Market: Organize a pop-up market at the intersection of Inkster Road and S. River Park Drive. Work with
Inkster Task Force to determine market season time-frame, schedule, vendor contacts, marketing opportunities and
other organizational details.
Public Art Program: Select locations for art installations and locations for mural installation from a mix of publicly
owned parcels and determining which property owners along Michigan Avenue and Inkster Road are interested in
installations on private property. Develop list of pre-approved artists for selected locations.
Public/Private Partnership: Enter into agreement with master developer to form a public/private partnership for the
construction in the northeast quadrant of downtown.
Branding and Wayﬁnding: Select a designer to develop a branding and wayﬁnding program for the downtown.

Mid Range (1 to 2 years)
Rouge River Connection: Develop pedestrian trail connection to location of the Rouge River canoe/kayak launch site
including site plan for pathways and wayﬁnding signage to promote connection between the downtown and the Rouge
River.
Commercial Development Program: In the northeast quadrant develop site plan for new retail opportunities, new
culinary incubator and maker space in commercial buildings designated in plan and begin construction.
Public Amenities Development Program: In the northeast quadrant develop site plan for new amphitheater and begin
construction.
Residential Development Program: Utilizing downtown plan for the northeast quadrant, identify priority sites, develop
site plans and begin construction of affordable housing units and missing middle housing units.
Site Amenities Development Program: In the northeast quadrant develop amenities site plan and implement plan
which includes:
• Installation of street furniture
• Installation of street lighting
• Installation of electric vehicle charging stations
• Installation of universal wi-ﬁ
• Installation of landscaping and
• A program to complete sidewalk gaps in the downtown.
Mobility Program: Develop marketing and promotion for ride-share drop off locations and electric vehicle charging
stations located in the northeast quadrant’s town green.

THE DOWNTOWN: ACTION PLAN
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REVITALIZATION THROUGH DEVELOPMENT
– NEXT STEPS IN A SUCCESSFUL PARTNERSHIP
While the plan outlines activities that can be organized within the
neighborhood, many action items will involve the development and
redevelopment of land uses and buildings within the Downtown.
Development/redevelopment driven by traditional market forces is
usually undertaken by private individuals or companies. However,
sometimes it is necessary for a community to jumpstart the process.
Development/redevelopment needed to jumpstart an area is
usually too complex or ﬁnancially unfeasible to be undertaken by
public organizations or the local government. Many communities
have established public/private partnerships as an effective way to
spur on revitalization.
A public/private partnership is a process by which
a public entity, such as a City, can work exclusively
with a private entity, an individual or corporation, to
conceptualize, organize, develop and construct a new
development or the redevelopment of an area. This
Neighborhood Revitalization Plan addresses many of
the steps involved in an area redevelopment. It also
addresses the need for certain uses, such as affordable
housing, missing middle housing and new retail
opportunities, that can only be achieved through the
development of new structures and uses. Successful
revitalization of Inkster's downtown will require the City
to jumpstart the process, and this is best achieved by
establishing a public/private partnership.
A multitude of issues surround successful revitalization.
The types of uses needed, the market demand, ﬁnancing
structure, ownership and operation responsibilities and a
host of others. This plan has addressed the initial steps.
As the City continues their revitalization efforts, the
following ﬂowchart is presented to identify the next steps
in the development of Downtown Inkster.
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